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NOTICE OF SPECIAL MEETING OF THE STOCKHOLDERS
SEPTEMBER 16, 2025

Robinsons Retail Holdings Inc. (RRHI) will hold a Special Meeting of the Stockholders on Tuesday,
September 16, 2025 at 2:00 P.M. As permitted by its By-laws, RRHI will conduct the special
meeting via remote communication via Microsoft Teams (https://bit.ly/RRHISSM or by scanning
the QR code), as authorized by the Board of Directors on July 25, 2025.

The Agenda of the Meeting is as follows:

1. Callto Order and Certification of Notice and Quorum
2. Approval of the Amendment to Article SEVENTH of RRHI’s Articles of Incorporation
3. Adjournment

Record Date. Only stockholders of record as of August 27, 2025 are entitled to notice of, and to vote at, this Special
Meeting of the Stockholders.

Attendance and Registration. Stockholders may only attend the meeting via remote communication. Stockholders
who intend to participate in the Special Meeting by sending an email at corpsec@robinsonsretail.com.ph no later than
September 10, 2025 in order to be considered as present.

Quorum. For purposes of quorum, the following stockholders shall be deemed present: (1) stockholders who register
by September 10, 2025; (2) stockholders who register and vote in absentia by September 10, 2025; and (3)
stockholders proxy forms.

Voting. Stockholders may vote through the following: (1) by digital ballot, (2) by voting in absentia or (3) by providing
a duly accomplished proxy form. To vote by digital ballot and vote in absentia, please register by sending an email
and submitting the required documents at corpsec@robinsonsretail.com.ph no later than September 10, 2025. Once
the registration validated, a digital ballot shall be generated for the to fill out the ballot. To vote by proxy, please submit
the duly accomplished proxy forms on or before September 10, 2025 either by email to
corpsec@robinsonsretail.com.ph or a hard copy to the Office of the Corporate Secretary, 4" Floor, Building A,
Robinsons Retail Head Office, 110 E. Rodriguez Jr., Avenue, Libis, Quezon City. We are not soliciting proxies.

The procedure for attending the meeting via remote communication, registration, voting by digital ballot, voting in
absentia and voting by proxy are explained in the Information Statement.

Questions. Questions and comments on the Special Meeting and the items in the Agenda may be sent to
corpsec@robinsonsretail.com.ph. Questions or comments received on or before September 10, 2025 may be
responded to during the Special Meeting. Any question not answered during the meeting shall be answered via email.

Visual and Audio Recording. In accordance with SEC guidelines, please be informed that there will be a visual and
audio recording of the Special Meeting.

Electronic Copies. An electronic copy of the Information Statement, Management Report, SEC Form 17-A related
documents are available at https://www.robinsonsretailholdings.com.ph/investor-relations/ and at PSE Edge.

JANZ HANNA ,' . SERRANO
Corporate Secretary
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WE ARE NOT SOLICITING YOUR PROXY

Stockholders who wish to vote at the Special Meeting of the Stockholders of ROBINSONS RETAIL HOLDINGS, INC. on
September 16, 2025, may do so through the following: by digital ballot, by voting in absentia, or by accomplishing the
proxy form provided below. The procedure to vote by digital ballot and to vote in absentia shall be sent securely to the
stockholders after they have successfully registered.

For stockholders who wish to vote by proxy, please send a scanned copy of the proxy to
corpsec@robinsonsretail.com.ph or a hard copy to the Office of the Corporate Secretary, 4th Floor, Robinsons Retail
Head Office, 110 E. Rodriguez Jr., Avenue, Bagumbayan, Quezon City on or before September 10, 2025.

PROXY
SPECIAL MEETING OF THE STOCKHOLDERS OF ROBINSONS RETAIL HOLDINGS INC. ON SEPTEMBER 16, 2025

The undersigned stockholder of the ROBINSONS RETAIL HOLDINGS, INC. appoints: The Chairman of the Board of
Directors of RRHI, or in her absence, The Vice Chairman of the Board of the Directors of RRHI, or in his absence,
The President and CEO of RRHI, or in his absence, The Chairman of the September 16, 2025 Special Meeting of
the Stockholders as his/her/its proxy, to represent and vote all shares registered in the name of the undersigned as
fully as he/she/it could do if present and voting in person, ratifying all actions taken on matters that may properly come
before such meeting or its adjournment(s). The undersigned directs the proxy to vote on the agenda items which have
been expressly indicated with “X” below. If the undersigned fails to indicate his/her/its vote in the items specified
below, its proxy shall vote in accordance with the recommendation of Management, and Management recommends
a “FOR” vote for proposal 1.

ACTION
PROPOSAL FORALL AGAINST ABSTAIN
1. Amendment of Article SEVENTH of RRHI’s Articles of
Incorporation
Signed this
PRINTED NAME OF STOCKHOLDER PRINTED NAME OF AUTHORIZED SIGNATORY

This Proxy should be received by the Corporate Secretary on or before Wednesday, September 10, 2025. A proxy
may be revoked by the stockholder either in an instrument in writing duly presented and recorded with the Corporate
Secretary, prior to the scheduled meeting, or by the personal presence of the stockholder at the meeting.

A PROXY SUBMITTED BY A CORPORATION SHOULD BE ACCOMPANIED BY A SECRETARY’S CERTIFICATE ON THE
SIGNATORY AUTHORIZED TO EXECUTE THE PROXY. IN ADDITION TO SUCH REQUIREMENT FOR CORPORATIONS, A
PROXY FORM GIVEN BY A BROKER OR CUSTODIAN BANK IN RESPECT OF SHARES OF STOCK HELD BY SUCH
BROKER OR CUSTODIAN BANK FOR THE ACCOUNT OF THE BENEFICIAL OWNER MUST BE ACCOMPANIED BY A
CERTIFICATION UNDER OATH STATING THAT THE BROKER OR CUSTODIAN BANK HAS OBTAINED THE WRITTEN
CONSENT OF THE BENEFICIAL OWNER.
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SECURITIES AND EXCHANGE COMMISSION
SEC FORM 20-IS
INFORMATION STATEMENT PURSUANT TO SECTION 20
OF THE SECURITIES REGULATION CODE

[ ]1Preliminary Information Statement ['] Definitive Information Statement

Name of Registrant as specified in its Charter

Province, country, or other jurisdiction of

incorporation or organization : Metro Manila, Philippines

SEC Identification Number : A200201756

BIR Tax Identification Code : 216-303-212-000

Industry Classification Code : |:| (SEC Use Only)

Address of Principal Office : 110 E. Rodriguez Jr. Avenue
Bagumbayan, Quezon City

Postal Code : 1110

Registrant’s telephone number, including area code : (02) 8635-0751 to 64

Date, time, and place of the meeting of security holders:

Date : 16 September 2025, Tuesday
Time : 2:00 PM
Place : via remote communication using Microsoft Teams

Approximate date on which the Information Statement
is first to be sent or given to security holders : 26 August 2025

In case of Proxy Solicitations:
THE CORPORATION IS NOT SOLICITING PROXIES.
Name of Person Filing the Statement/Solicitor : N/A
Address and Telephone No. : N/A

Securities registered pursuant to Sections 8 and 12 of the SRC:

ROBINSONS RETAIL HOLDINGS, INC.

Title of Each Class Number of Shares of Common Stock Outstanding
and Approximate Amount of Debt Outstanding
(As of August 1, 2025)
Common 1,102,792,435
Note: Treasury shares 473,696,925
Are any or all of registrant's securities listed in a Stock Exchange? Yes ¥ No_

Ifyes, disclose the name of such Stock Exchange and the class of securities listed therein:

PHILIPPINE STOCK EXCHANGE - Common Shares
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INFORMATION STATEMENT

A. GENERAL INFORMATION
Date, Time, and Place of Special Stockholders’ Meeting

The special stockholders’ meeting of Robinsons Retail Holdings, Inc. (“RRHI” or the “Corporation”) will be held on
September 16, 2025 at 2:00 p.m. via remote communication or virtually. The complete mailing address of the
principal office of the Corporation is 110 E. Rodriguez Jr. Avenue, Bagumbayan, Quezon City, Metro Manila,
Philippines 1110.

The Information Statement and proxy form are first to be sent to the security holders approximately on August 26,
2025. The Information Statement together with its attachments shall be available at RRHI’s website, as well as at the
PSE Edge Portal. The Notice of the Meeting shall be published in the business section of two (2) newspapers of general
circulation, in print and online format, for two (2) consecutive days, at least fifteen (15) business days prior to the
special meeting.

YOU ARE NOT REQUESTED TO SEND US A PROXY.

The Corporation will not hold a physical meeting and will instead conduct the meeting virtually, as authorized by the
Corporation’s by-laws, and the resolution of the Board of Directors on July 25, 2025.

Attendance and Registration Stockholders who intend to participate in the Special Meeting by sending an email at
corpsec@robinsonsretail.com.ph no later than September 10, 2025 in order to be considered as present.

Quorum For purposes of quorum, the following stockholders shall be deemed present: (1) stockholders who register
by September 10, 2025; (2) stockholders who register and vote in absentia by September 10, 2025; and (3)
stockholders proxy forms.

Voting Stockholders may vote through the following: (1) by digital ballot, (2) by voting in absentia or (3) by providing a
duly accomplished proxy form with voting the Chairman of the Meeting as their proxy. To vote by digital ballot and
vote in absentia, please register by sending an email and submitting the required documents at
corpsec@robinsonsretail.com.ph no later than September 10, 2025. Once the registration validated, a digital ballot
shall be generated for the to fill out the ballot. To vote by proxy, please submit the duly accomplished proxy forms on
or before September 10, 2025 either by email to corpsec@robinsonsretail.com.ph or a hard copy to the Office of the
Corporate Secretary, 4" Floor, Building A, Robinsons Retail Head Office, 110 E. Rodriguez Jr., Avenue, Libis, Quezon
City. We are not soliciting proxies.

The procedure for attending the meeting via remote communication, registration, voting by digital ballot, voting in
absentia and voting by proxy are explained in the Information Statement.

Visual and Audio Recording In accordance with SEC guidelines, please be informed that there will be a visual and
audio recording of the Special Meeting.

Revocability of Proxies

A proxy may be revoked by the stockholder either in an instrument in writing duly presented and recorded with the
Corporate Secretary, prior to the scheduled meeting, or by the personal presence of the stockholder at the meeting.
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Dissenters’ Right of Appraisal

The Corporation recognizes the right of all stockholders to be treated fairly and equally whether they are controlling,
minority, local or foreign. The Corporation respects the rights of stockholders as provided under the Revised
Corporation Code and other laws, and as stated in its Articles of Incorporation and By-Laws.

Under Section 80 of the Revised Corporation Code, stockholders of the Corporation may exercise their appraisalright,
which is the right of stockholders to dissent and demand payment of the fair value of their shares, in the following
instances: (a) in case an amendment to the articles of incorporation has the effect of changing or restricting the rights
of any stockholder or class of shares, or of authorizing preferences in any respect superior to those of outstanding
shares of any class, or of extending or shortening the term of corporate existence; (b) in case of sale, lease, exchange,
transfer, mortgage, pledge or other disposition of all or substantially all of the corporate property and assets as
provided in the Revised Corporation Code; (c) in case of merger or consolidation; and (d) in case of investment of
corporate funds for any purpose other than the primary purpose of the Corporation.

Stockholders of the Corporation may exercise their appraisal right against the proposed actions which qualify as
instances giving rise to the exercise of such right subject to compliance with the requirements and procedure set
forth under Title X of the Revised Corporation Code of the Philippines which include: (a) voting against the proposed
action; (b) making a written demand on the corporation for the payment of the fair value of shares held within thirty
(30) days from the date on which the vote was taken. If the dissenting stockholder fails to make a demand within 30
days from the date on which the vote was taken, the appraisal right shall be deemed to have been waived. If the
proposed corporate action is implemented and the appraisal right was properly exercised, the Corporation shall pay
the stockholders the agreed fair value of their shares upon surrender of the corresponding stock certificates.

There are no matters to be acted upon by the stockholders at the Special Meeting of the Stockholders to be held on
September 16, 2025 which would give rise to the exercise of the appraisal right.

SOLICITATION INFORMATION

The Corporation is not soliciting proxies. A proxy form is provided to the stockholders of RRHI and included in this
Information Statement.

Interest of Certain Persons in Matters to be Acted Upon
No director, nominee for election as director, associate of the nominee or executive officer of the Corporation at any
time since the beginning of the last fiscal year has had any substantial interest, direct or indirect, by security holdings
or otherwise, in any of the matters to be acted upon in the meeting, other than election to office. None of the
incumbent directors has informed the Corporation in writing of the intention to oppose any action to be taken by the
Corporation at the meeting.
B. CONTROL AND COMPENSATION INFORMATION
Voting Securities and Principal Holders Thereof
As of August 1, 2025, RRHI has the following outstanding shares of stock:
Title of Each Class Number of Shares of Common and

Preferred Stock Outstanding
as of August 1, 2025

Common Shares 1,102,792,435
Treasury Shares 473,696,925
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As of August 1, 2025, the following is the foreign ownership of RRHI’s shares of stock:

. . Local Shares/ .
Share Foreign % of Foreign % of Filipino Total Shares
X Shares held by . A
Class Shares Ownership o Ownership Outstanding
Filipinos
Common 117,034,255 10.61% 985,758,180 89.39% 1,102,792,435

Common stockholders have the right to vote on all matters requiring stockholders’ approval. The holders of the
Preferred Shares shall not be entitled to vote except in matters provided for in the Revised Corporation Code:
amendment of Articles of Incorporation; adoption and amendment of By-laws; sale, lease exchange, mortgage,
pledge, or other disposition of all or substantially all of the corporate property; incurring, creating or increasing
bonded indebtedness; increase or decrease of capital stock; merger or consolidation with another corporation or
other corporations; investment of corporate funds in another corporation or business; and dissolution.

Voting Securities entitled to be voted at the meeting

The List of the stockholders of the Corporation as of August 27,2025, the record date set for the Special Meeting shall
be provided by the transfer agent on even date, and shall be filed accordingly with the Philippine Stock Exchange (PSE)
in accordance with the requirements of the PSE. Based on the List, the Corporation has 1,102,792,435 outstanding
shares entitled to vote at the Special Meeting of the Stockholders. Every stockholder shall be entitled to one vote for
each share of stock held as of the established record date.

Record Date

The record date set for purposes of determining the stockholders entitled to notice of and to vote at the Corporation’s
Special Meeting of Stockholders is August 27, 2025.

Section 9, Article VI of the By-Laws of the Corporation states that, for purposes of determining the stockholders
entitled to notice or to vote or be voted for at any meeting of the stockholders or any adjournments thereof, or entitled
to receive payment of any dividends or other distribution or allotment of any rights, or for the purpose of any other
lawful action, or for making any other proper determination of stockholders, the Board of Directors may provide that
the stock and transfer books be closed for a stated period, which shall not be more than sixty (60) days nor less than
thirty (30) days before the date of such meeting. In lieu of closing the stock and transfer books, the Board of Directors
may fix in advance a date as the record date for any such determination of stockholders. A determination of
stockholders of record entitled to notice of or to vote or be voted for at a meeting of stockholders shall apply to any
adjournment of the meeting; provided, however, that the Board of Directors may fix a new record date for the
adjourned meeting.
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Security Ownership of Certain Record and Beneficial Owners of Management

Owners of more than 5% of the Corporation’s voting securities as of August 1, 2025 are as follows:

Title of Name and Address of Record | Name of Beneficial Ownerand Number of Nature of
Class of Owners and Relationship with Relationship with Record Citizenship Shares Beneficial % of Ownership
Securities the Corporation Owner Ownership
JE Holdings, Inc. .
(Stockholder) 484,749,997 Direct
Common 43/F Robinsons Equitable Tower, Same as record owner Filipino Ind|rectc 44.5505%
ADB Avenue corner Poveda Street, (SeeNote T) 6,550,000 (Lodgedin
Ortigas Center, Pasig City 491,299,997 T%:TI::L
PCD Nominee Corporation - Ind|rectc
Filipino 214,475,192 (Lodged in 19.4484%
(Stockholder) . L -
Common Various Individuals/Entities PCD)
37/FTower 1, The Enterprise (See Note 2) Indirect
Center, Ayala Ave. cor. Paseo de Non-Filipino 116,841,297 (Lodged in 10.5950%
Roxas, Makati City PCD)
Lance Y. Gokongwei
(Stockholder, Member of the
Board)
Common . . Same as record owner Filipino 91,952,656 Direct 8.3382%
43/F Robinsons Equitable Tower,
ADB Avenue corner Poveda Street,
Ortigas Center, Pasig City
Robina Gokongwei Pe
(Stockholder, 89,906,846 Direct
Chairman of the Board)
Common Same as Record Owner Filipino Indirect 8.3382%
110 E. Rodriguez Jr. Ave., 2,045,808 (Lodgedin
Bagumbayan, Quezon City PCD)
91,952,654 TOTAL
Notes:
1. JE Holdings, Inc. is a company owned by members of the Gokongwei family. Under the By-Laws of JE Holdings,

Inc., the President is authorized to represent the Corporation at all functions and proceedings. The incumbent
President of JE Holdings, Inc. is Mr. Lance Y. Gokongwei.

PCD Nominee Corporation is the registered owner of the shares in the books of the Corporation’s transfer agent.
PCD Nominee Corporation is a corporation wholly-owned by Philippine Depository and Trust Corporation, Inc.
(formerly the Philippine Central Depository) (“PDTC”), whose sole purpose is to act as nominee and legal title
holder of all shares of stock lodged in the PDTC. PDTC is a private corporation organized to establish a central
depository in the Philippines and introduce scripless or book-entry trading in the Philippines. Under the current
system of the PDTC, only participants (brokers and custodians) are recognized by PDTC as the beneficial owners
of the lodged shares. Each beneficial owner of shares through his participant is the beneficial owner to the extent
of the number of shares held by such participant in the records of the PCD Nominee.

Out of the PCD Nominee Corporation account, Macquarie Capital Securities (Philippines) Inc. holds the following
shares of the Corporation as of the last practicable date:

Name No. of Shares % to Outstanding
Macquarie Capltal?::urltles (Philippines) 358,449,465 32.5%

Further, the 214,475,192 shares in the above table for PCD Nominee Corporation (Filipino) excludes the
respective indirect shares of JE Holdings, Inc. Ms. Robina Gokongwei Pe, and Mr. James L. Go.

Voting instructions may be provided by the beneficial owners of the shares.
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The following are the number of shares comprising RRHI’s capital stock (all of which are voting shares) owned of

record by the President, directors, and key officers of RRHI as of August 1, 2025:

Directors
. % of Total
Title of Name of Owner Position Citizenship Amour.1t'and Nature.of Outstanding
Class Beneficial Ownership
Shares
Direct 89,906,846
Common | Robina Gokongwei Pe Chairman Filipino 8.3382%
Indirect 2,045,808
Direct 31,928,005
Common James L. Go Vice Chairman Filipino 3.0815%
Indirect 2,054,400
Common | Lance Y. Gokongwei Director Filipino Direct 91,952,656 8.3382%
President and CEO / I Direct 1 0
Common Stanley C. Co Director Filipino indirect 49.000 0.0044%
Common Rodolfo P. Ang Independent Director Filipino Direct 1 0.0000%
Common Cirilo P. Noel Independent Director| Filipino Direct 1 0.0000%
Common Enrico S. Cruz Independent Director Filipino Direct 50 0.0000%
Common Cesar G. Romero Independent Director|  Filipino Direct 10 0.0000%
TOTAL 217,936,778 | 19.7623%
Key Officers
Title of ArIII];)tl:Jr:tei?d % of Total
Name of Owner Position Citizenship g Outstanding
Class Beneficial
- Shares
Ownership
Common Stanley C. Co -same as above-
. Chief Financial Officer I
Common Mylene A. Kasiban and Chief Risk Officer Filipino NONE NIL
Common | Josemaria D. Catanghal Chlef(l)r?;icg;nratlon Filipino NONE NIL
Common Mark O. Tansiongkun Chief Progurement Filipino NONE NIL
Officer
Common Graciela A. Banatao Treasurer Filipino NONE NIL
Vice President,
Corporate Planning,
Common | Angelo Antonio S. Torres Investor Relations Filipino NONE NIL
Officer, and Head of
Sustainability
Common Gabriel D. Tagala lll Vice President, Human Filipino NONE NIL
Resources
Common Gilbert S. Millado, Jr. General_ Counsel 'and Filipino Indirect| 500 NIL
Compliance Officer
Common | Janz Hanna Ria N. Serrano | Corporate Secretary Filipino NONE NIL
TOTAL 500 NIL

The aggregate number of shares owned of record by the President, Directors, and Key Officers of RRHI as of August 1,

2025is 217,937,278

shares.
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Voting trust holders of 5% or more

RRHI is not aware of stockholders holding any Voting Trust Agreement for shares constituting 5.0% or more of the
outstanding capital stock, or any such similar agreement.

Change in control of the registrant since beginning of last fiscal year
There has been no change in the control of the Corporation since the beginning of last fiscal year.

Lock-up Shares

As of August 1, 2025, no shares of RRHI are under lock-up.

Directors and Executive Officers

The names of the incumbent directors of the Corporation, and their respective ages, directorships in other reporting
companies and positions held in the last five (5) years, are as follows:

Robina Gokongwei Pe
64, Filipino
Chairman

Ms. Robina Gokongwei Pe is the Chairman of the Company. She is also a director of JG Summit Holdings, Inc.,
Robinsons Land Corporation, and Cebu Air, Inc. She is a trustee and the secretary of the Gokongwei Brothers
Foundation, Inc. and a trustee and Vice Chairman of the Immaculate Concepcion Academy Scholarship Fund. She is
also a member of the Xavier School Board of Trustees. She was formerly a member of the University of the Philippines
Centennial Commission. She attended the University of the Philippines-Diliman from 1978 to 1981 and obtained a
Bachelor of Arts degree (Journalism) from New York University in 1984.

Mr.James L. Go
85, Filipino
Vice Chairman

Mr. James L. Go is the Vice Chairman of the Company and the Chairman of JG Summit Holdings, Inc. He is the
Chairman and Chief Executive Officer of Oriental Petroleum and Minerals Corporation and Adviser to the Board of
Directors and Executive Committee of Cebu Air, Inc. He is the Chairman Emeritus of Universal Robina Corporation,
Robinsons Land Corporation and JG Summit Petrochemical Corporation. He is also the President and Trustee of the
Gokongwei Brothers Foundation, Inc. He has been a director of PLDT, Inc. since November 3, 2011. He is a member
ofthe Technology Strategy and Risk Committees and Advisor of the Audit Committee of the Board of Directors of PLDT,
Inc. He was elected a director of Manila Electric Company on December 16, 2013. Mr. James L. Go received his
Bachelor of Science Degree and Master of Science Degree in Chemical Engineering from Massachusetts Institute of
Technology, USA.
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Mr. Lance Y. Gokongwei
62, Filipino
Member, Board of Directors

Mr. Lance Gokongwei was elected as member of the Board of Directors of RRHI effective July 25, 2025. Prior to January
1, 2025, he served as Chairman of RRHI’s Board, then assumed the role of Board Adviser effective January 1, 2025.
He is the President and Chief Executive Officer of JG Summit Holdings, Inc. He is the Chairman of Universal Robina
Corporation and Cebu Air, Inc. Effective February 1, 2025, he will retain the role Chairman of Robinsons Land
Corporation. He is a Director and a Vice Chairman of the Executive Committee of Manila Electric Company. He is also
a Director of RL Commercial REIT, Inc., Altus Property Ventures, Inc., Oriental Petroleum and Minerals Corporation,
Singapore Land Group Limited, Shakey’s Asia Pizza Ventures, Inc., AB Capital and Investment Corporation, and
Endeavor Acquisition Corporation. He is a Trustee and the Chairman of the Gokongwei Brothers Foundation, Inc. Mr.
Lance Y. Gokongwei received a Bachelor of Science degree in Finance and a Bachelor of Science degree in Applied
Science from the University of Pennsylvania.

Stanley C. Co
48, Filipino
President and Chief Executive Officer

Mr. Stanley C. Co is the President and Chief Executive Officer of the Company effective January 1, 2025. Prior to
becoming the President and Chief Executive Officer, he was the Chief Operating Officer of the Company since August
1, 2023. He has been with the Robinsons Retail Group for over 20 years in various capacities and has extensive
experience in operations, strategic planning, marketing, merchandising, and omnichannel retailing. Immediately
prior to this appointment, he was the Managing Director of Robinsons Retail’s Supermarket Segment, comprised of
Robinsons Supermarket, The Marketplace, Robinsons Easymart, and Shopwise, where he oversaw the segment’s
expansion into underpenetrated areas and omnichannel retailing amidst an ongoing pandemic, with over 300 stores
across the country. He also previously headed Robinsons Retail’s DIY Segment, composed of Handyman and True
Value, as well as franchises Daiso Japan and Pet Lovers Centre for 12 years. He obtained his Bachelor of Science
Degree in Commerce from the University of Santo Tomas in 1998 and received his Master’s Degree in Business
Administration from De La Salle University in 2003.

Rodolfo P. Ang
62, Filipino
Independent Director

Mr. Rodolfo P. Ang has been an independent director of the Corporation since March 9, 2020. He is the Vice President
for Administration and an Associate Professor of Ateneo De Manila University. He is the former Dean of the Ateneo
Graduate School of Business. He sits on the Board of Trustees of Xavier School. He was formerly an independent
director of the Philippine Insurers and Reinsurers Association. He has served the Commission on Higher Education
in various capacities, as a member of the Technical Panel for Business and Management Education, member of the
Technical Committee for Business Administration and Entrepreneurship, and member of the NCR Regional Quality
Assessment Team. He obtained his Bachelor of Science Degree in Management (Honors Program) and Bachelor of
Arts Degree in Communications from Ateneo De Manila University where he graduated Magna Cum Laude. He
received his Master's Degree in Business Administration Major in Finance from Boston College, Carroll Graduate
School of Management.
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Cirilo P. Noel
68, Filipino
Independent Director

Mr. Cirilo P. Noel has been an independent director of the Corporation since August 12, 2020. He is a lawyer and
certified public accountant. He is the Chairman of Security Bank Corporation since May 7, 2024. He is the Chairman
of Palm Concepcion Power Corporation, Juxtapose Ergo Consultus, Inc. and Confiar Land Corp. He is likewise a Board
member of the following publicly listed companies: Globe Telecom, Inc., San Miguel Foods and Beverage, Inc., and
First Philippine Holdings Corporation. He is a member of the Board of Trustees of St. Luke's Medical Center Quezon
City and St. Luke’s Medical Center College of Medicine. He sits a as board member of St. Luke's Medical Center -
Global City, and St. Luke's Foundation, Inc. He is also currently affiliated with the Makati Business Club, Harvard Law
School Association of the Phils., and Harvard Club of the Philippines. He was awarded an Honorary Life Member by
the Philippine Institute of Certified Public Accountants in November 2024. He held various positions in SGV & Co.
including Chairman (from 2010 to 2017), Managing Partner (from 2009 to 2016), Vice Chairman & Deputy Managing
Director (from 2004 to 2009), Head of Tax Division (from 2001 to 2008), and Partner, Tax Services (from 1993 to 2017).
He graduated from the University of the East with a Bachelor of Science degree in Business Administration and
obtained his Bachelor of Law degree from the Ateneo Law School. He has a Master of Law degree from the Harvard
Law School and a Fellow of the Harvard International Tax Program. He attended the AIM Management Development
Program.

Enrico S. Cruz
67, Filipino
Independent Director

Mr. Enrico S. Cruz was elected as an independent director of the Company on April 27, 2022. He is also an
independent director of the following companies: Security Bank Corporation, AREIT Inc., The Keepers Holdings Inc.,
Maxicare Healthcare Corporation, DITO CME Holdings Inc., SB Capital Investment Corporation, CIBI Information Inc.
and Maxilife Insurance Corporation. He was the Chief Country Officer of Deutsche Bank (Manila Branch) from June
2003 to July 2019 and was concurrently the bank's Head of Corporate Finance. He joined Deutsche Bank in July 1995
where he established the Global Markets (GM) franchise in the Philippines. Prior to Deutsche Bank, he was a Senior
Vice President at Citytrust Banking Corporation (CTBC), an affiliate of Citibank N.A. He previously served as a Director
of the Bankers Association of the Philippines (BAP) in 2003-2007, 2011-2015 and 2017-2019 and was a past president
of the Money Market Association of the Philippines. He obtained his B.S. in Business Economics and MBA from the
University of the Philippines. He was named by the UP College of Business as a Distinguished Alumnus in 2008 and a
Distinguished Alumnus Awardee by the UP School of Economics Alumni Association in 2015.

Cesar G. Romero
59, Filipino
Independent Director

Mr. Cesar G. Romero was elected as an independent director of the Company on August 2, 2022. He is also an
independent director of Aboitiz Equity Ventures, Inc. and Aboitiz Power Corporation. He previously served as the
President and Chief Executive Officer of Pilipinas Shell Petroleum Corporation (Shell Philippines), a publicly-listed
company, from November 1, 2016 to November 30, 2021. He served in various capacities in the Shell Group of
companies, both local and international. He was formerly the Vice President-Global Retail Network and the Vice
President of Retail Sales and Operations East (covering Southeast Asia, South Asia, and China). He was a member of
the Shell Global Retail Leadership team which set policies, strategy, annual business targets, capital allocation, and
operations for Shell’s Downstream Retail Business comprised of over 43,000 petrol stations in the world, the largest
single branded retailer in the world. He holds a Bachelor of Science in Mechanical Engineering (Cum Laude) from the
University of the Philippines, and a Masters Degree in Business Administration (with High Distinction) from the
University of Michigan. He has also attended a variety of management development courses at the London Business
School and the Wharton Business School.
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Executive Officers

Name Age Position Citizenship
Stanley C. Co 47 Chief Operating Officer Filipino
. Chief Financial Officer and Chief S

Mylene A. Kasiban 55 Risk Officer Filipino

Josemaria D. Catanghal 39 Chief Information Officer Filipino

Mark O. Tansiongkun 58 Chief Procurement Officer Filipino
Vice President, Corporate Planning,

Angelo Antonio S. Torres 39 Investor Relations Officer, and Head Filipino
of Sustainability

. . . Filipino

Gabriel Tagala lll 56 Vice President, Human Resources

Graciela A. Banatao 49 Treasurer Filipino

Gilbert S. Millado, Jr. 52 General Counseland Compliance Filipino
Officer

Janz Hanna Ria N. Serrano 36 Corporate Secretary Filipino

Mylene A. Kasiban, is the Chief Financial Officer (CFO) of the Company since May 2016. She has more than 15 years
of experience as a CFO in country and regional capacities for multinational companies such as Mondelez, The
Hershey Company and Johnson and Johnson. Mylene is a Certified Public Accountant and graduated Cum Laude with
a Bachelor of Science in Accounting and Economics from St. Scholastica's College. She has a Master’s in Business
Administration from the University of Bath, UK and a Post Graduate Diploma in Financial Strategy from the Said
Business School, University of Oxford.

Josemaria D. Catanghal was appointed as the Chief Information Officer of the Company on January 30, 2024. He
joined the Robinsons Retail Group as IT Group Manager for Project Management and was subsequently appointed
AVP for Project Management and SAP Delivery Head in 2018. In 2022, he oversaw the Project Management Office and
SAP Delivery, IT infrastructure and store support, and IT supply chain operations. He has an extensive 17-year career
in IT. Prior to joining the Robinsons Retail Group, he worked in various IT consulting firms such as Hewlett Packard
(now called DXC), Accenture, and Indra Philippines Inc. He earned a Bachelor’s Degree in Management Information
Systems from Ateneo de Manila University.

Mark O. Tansiongkun was appointed as the Chief Procurement Officer of the Company on July 25,2023 and has been
with the Gokongwei Group for over 30 years holding various positions in procurement, merchandising and
administrative services. He first joined the Robinsons Department Store Segment as Credit Sales and Promotions
Manager. Prior to assuming his current role, his positions in Robinsons Retail Group included Merchandise Manager
and AVP-Operations of Robinsons Department Store. He also had stints with CFC Corporation as Institutional Sales
Section Manager and Corporate Leasing Manager of Robinsons Land Corporation’s Commercial Centers Division. He
has a Bachelor of Arts Degree in Communication Arts and a Bachelor of Science Degree in Management of Financial
Institutions from De La Salle University.

Angelo Antonio S. Torres is the Vice President for Corporate Planning, Investor Relations Officer, and Head of
Sustainability of the Company. Prior to joining RRHI, he held roles in equity research, portfolio management, and
investment banking with BPI, BDO-Nomura, and BDO Capital & Investment Corporation. He earned his Bachelor's
Degree in Management Economics from the Ateneo de Manila University in 2008 and his MBA from the Singapore
Management University in 2013.
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Gabriel D. Tagala lll is the Vice-President for Human Resources of the Company, joining the Company 2018. He was
previously the Human Resources Director for Southeast Asia, Branded Consumer Foods Group, of Universal Robina
Corporation. He received a Bachelor of Arts degree from San Sebastian College.

Graciela A. Banatao is the Company Treasurer. She graduated Cum Laude with a Bachelor’s Degree in Accountancy
from St. Paul University (Tuguegarao City) in 1996 and became a Certified Public Accountant in the same year. She
started her career in Sycip, Gorres and Velayo (SGV) as account-in- charge in 1996 and has a total of 19 years of
experience in treasury and accounting from companies such as SGV, Questronix Corporation, Abbott Laboratories
and Universal Robina Corporation. She joined the Robinsons Retail group in 2014.

Gilbert S. Millado Jr., is the General Counsel and Compliance Officer of the Company and the General Counsel of all
subsidiaries under the Company. He was previously the Corporate Legal Counsel of RLC from 2003 to 2012. He also
served as the Corporate Legal Counsel of the Araneta Properties from 2000 to 2003. He received a Bachelor of Laws
degree from Far Eastern University and was admitted to the Philippine Bar in 2000.

Janz Hanna Ria N. Serrano is the Corporate Secretary of RRHI effective July 25, 2025. Janz was admitted to the
Philippine Barin 2014, and began her legal career as an Associate at Batuhan Blando Law. In 2016, she initially joined
RRHI as Legal Counsel and in 2018 was appointed Assistant Corporate Secretary for several RRHI subsidiaries. In
2021, Janz transferred to Bank of Commerce, an affiliate of San Miguel Corporation, as Assistant of the Corporate
Secretary. Janz earned her Bachelor of Arts in Political Science (cum laude) and Juris Doctor from the University of
the Philippines in 2009 and 2013, respectively.

Board Nomination and Election Policy

The Remuneration, Nomination and Succession Planning Committee oversees the process for the nomination and
election of the Board of Directors.

The Remuneration, Nomination and Succession Planning Committee pre-screens and shortlists all candidates
nominated to become members of the Board of Directors in accordance with the list of qualifications and
disqualifications as defined in the Corporation’s Corporate Governance Manual with due consideration of the
requirements of the Corporation Code, the Securities Regulation Code (“SRC”), the Code of Corporate Governance
and relevant SEC Circulars such as the SEC Memorandum Circular No. 16, Series of 2002, the SEC Memorandum
Circular No. 19, Series 0of 2016, as may be amended, relating to the Board of Directors.

The list of the nominees for directors as determined by Remuneration, Nomination and Succession Planning
Committee shall be final and no other nomination shall be entertained or allowed after the final list of nominees is
prepared.

The members of the Remuneration, Nomination and Succession Planning Committee of the Corporation are the
following:

Lance Y. Gokongwei - Chairman
Robina Gokongwei Pe

Enrico S. Cruz

Cesar G. Romero

Pob=

Term of Office

The current members of the Board of Directors as of August 1, 2025 are as follows:

1) Robina Gokongwei Pe - Chairman

2) JamesL. Go - Vice Chairman

3) LanceY. Gokongwei - Member

4) StanleyC. Co - Member; President and CEO

Page 15 of 76

s 15



5) Cirilo P. Noel - Independent Director
6) Rodolfo P. Ang - Independent Director
7) Enrico S. Cruz - Independent Director
8) Cesar G. Romero - Independent Director

No director has resigned or declined to stand for re-election to the board of directors since the date of the last annual
meeting of security holders because of a disagreement with the registrant on any matter relating to the registrant's
operations, policies, or practices, Further, the registrant has not received any letter from any director regarding any
such disagreement.

Board Meeting Attendance

For the year 2024, the following are the attendance of the members of the Board of Directors in the Board meetings:

Directors No. of Meetings Attended/Held | Attendance Percentage
James L. Go 6/6 100%
Lance Y. Gokongwei* 6/6 100%
Robina Gokongwei Pe 6/6 100%
Scott Price 6/6 100%
Choo Peng Chee** 5/6 83.33%
Rodolfo P. Ang 6/6 100%
Cirilo P. Noel 6/6 100%
Enrico S. Cruz 6/6 100%
Cesar G. Romero 6/6 100%

*On July 25, 2024, it was announced that Mr. Lance Y. Gokongwei stepped down as Chairman and
Director of RRHI to assume the role of Board Adviser of RRHI effective January 1, 2025. On the same date,
the Board of Directors of RRHI elected Mr. Stanley C. Co as a Director of RRHI and be the President and
Chief Executive Officer of RRHI effective January 1, 2025.

**Mr. Choo Peng Chee resigned as a Director and member of the Audit and Risk Oversight Committee of
RRHI effective September 1, 2024. On July 25, 2024, the Board of Directors elected Mr. Curtis Liu as a
Director of RRHI effective September 1, 2024.

The Board has established committees to assist in exercising its authority in monitoring the performance of the
Corporation in accordance with its Corporate Governance Manual, Code of Business Conduct and related SEC
Circulars.

Independent Directors

The Corporation has adopted the provisions of SRC Rule 38 on the nomination and election of independent directors
and the Amended By-Laws of the Corporation substantially state the requirements on the nomination and election of
independent directors set forth in SRC Rule 38.

The incumbent independent directors have certified that they possess all the qualifications and none of the
disqualifications provided for in the SRC. The Certifications of the Independent Directors are attached hereto as
Annexes “A-1”, “A-2”, “A-3”, and “A-4”. Further, none of the independent directors of RRHI are related to JE
Holdings, Inc. or to its President.

Under SEC Memorandum Circular No. 19, Series of 2016 (SEC Circular), the SEC allows independent directors the
maximum tenure of nine (9) years to sit in the Board of a publicly listed company except in meritorious cases and
subject to the affirmative vote of the stockholders representing the majority of the Corporation’s total outstanding
capital stock. RRHI’s incumbent independent directors are within the 9-year term limit, as follows:
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Years of Service as of 1 August 2025

Independent Director .
(Date of Election)

Rodolfo P. Ang 5years and 4 months (March 9, 2020)
Cirilo P. Noel 4 years and 11 months (August 12, 2020)
Enrico S. Cruz 3 years and 3 months (April 27, 2022)
Cesar G. Romero 2 years and 11 months (August 2, 2022)

Significant Employees

RRHI has no employee who is not an executive officer but who is expected to make a significant contribution to the
business.

Family Relationships

Mr. Lance Gokongwei and Ms. Robina Gokongwei Pe are related within the 2" degree of consanguinity. They are
siblings.

Mr. James L. Go is related within the 3™ degree of consanguinity to Mr. Lance Gokongwei and Ms. Robina Gokongwei
Pe. Mr. Go is the uncle of Mr. Gokongwei and Ms. Gokongwei-Pe.

Otherthan as disclosed above, there are no other family relationships among the directors or senior executives, either
by consanguinity or affinity.

Involvementin Legal Proceedings

To the best of its knowledge, the Corporation is not aware of any of the following events having occurred during the
pastfive (5) years up to the date of this Definitive Information Statement that are material to an evaluation of the ability
or integrity of any Director, nominee for election as Director or Senior Executive of the Corporation:

a. any bankruptcy petition filed by or against any business of which such person was a general partner or executive
officer either at the time of the bankruptcy or within two years prior to that time;

b. any conviction by final judgment, including the nature of the offence, in a criminal proceeding, domestic or
foreign, or being subject to a pending criminal proceeding, domestic or foreign, excluding traffic violations and
other minor offenses;

c. being subject to any order, judgment or decree, not subsequently reversed, suspended or vacated, of any court
of competent jurisdiction, domestic or foreign, permanently or temporarily enjoining, barring, suspending or
otherwise limiting his involvement in any type of business, securities, commodities or banking activities;

d. beingfoundbyadomestic orforeign court of competent jurisdiction (in a civil action), the Securities and Exchange
Commission or comparable foreign body, or a domestic or foreign exchange or other organized trading market or
self-regulatory organization, to have violated a securities or commodities law or regulation, and the judgment has
not been reversed, suspended or vacated.

As of August 1, 2025, neither the Corporation nor any of its subsidiaries or affiliates or any of their properties is
engaged in or a subject of any material litigation, claims or arbitration either as plaintiff or defendant, which could be
expected to have a material effect on its financial position, and the Corporation is not aware of any facts likely to give
rise to any proceedings which would materially and adversely affect business or operations.
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Certain Relationships and Related Transactions

The Corporation, in its regular conduct of business, had engaged in transactions with its ultimate parent company, its
joint venture companies, and affiliates. See Note 23 (Related Party Disclosures) of the Notes to the Consolidated
Financial Statements as of December 31, 2024 on pages 58-59 of the audited consolidated financial statements as
of December 31, 2024.

Parent Company Number of Shares Held % Held
JE Holdings, Inc. 491,299,997 44.55%

No transaction, without proper disclosure, was undertaken by the Corporation in which any director, executive officer,
or any nominee for election as director was involved or had a direct or indirect material interest.

Compensation of Directors and Executive Officers
The aggregate compensation paid or incurred during the last two (2) fiscal years and estimated to be paid in the

ensuing year to the Chief Executive Officer and top four (4) Senior Executive Officers of the Company, of the Senior
Executive Team Members, and the Directors are as follows:

ACTUAL
Year Salaries Bonuses Total
(in # million)
. ) . . 2021 49.27 4.36 53.59
President and Chief Executive Officer and four
most highly compensated Executive Officers 2022 53.38 4.51 57.89
2023 57.83 5.06 62.89
2024 62.85 5.43 68.28
2021 127.78 10.89 138.67
Aggregate compensation paid to all other general 9022 130.37 10.71 141.08
managers, heads for shared services and 2023 145.44 1255 157.99
directors as a group unnamed
2024 157.72 13.56 171.28
PROJECTED 2025 (in # million)
Salaries Bonuses Total
President and Chief E.xecutl\./e Officer and four most highly 7953 6.15 78.68
compensated Executive Officers
Aggregate compensation paid to all other general managers, heads 171.66 14.56 186.92

for shared services and directors as a group unnamed

Senior Executive Officers

The following table sets out RRHI’s President and Chief Executive Officer and the four (4) most highly compensated
executive officers of RRHI for the years ended 31 December 2022 to 2024:

Name Position

Robina Gokongwei Pe President and Chief Executive Officer

Stanley C. Co Chief Operating Officer

Mylene A. Kasiban Chief Financial Officer

Christine O. Tueres Managing Director of Food Segment (Big Formats)
Erneliza L. De Jesus Group General Manager of Food Segment (Small Formats)
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Standard Arrangements

Other than payment of reasonable per diem as may be determined by the Board for every meeting, there are no
standard arrangements pursuant to which the directors are compensated, directly or indirectly, for any services
provided as a director.

Employment Contract Between the Corporation and Key Management Personnel

There are no special employment contracts between the Corporation and Senior Management.

Warrants and Options Held by the Key Management Personnel and Directors

There are no outstanding warrants or options held by Key Management Personnel, and all officers and directors as a
group.

Compensation Plans

There is no action to be taken at the September 16, 2025 Special Meeting of the Stockholders with respect to any plan
pursuant to which cash or non-cash compensation may be paid or distributed.

C. ISSUANCE AND EXCHANGE OF SECURITIES
Authorization or Issuance of Securities Other than for Exchange

There is no action to be taken at the September 16, 2025 Special Meeting of the Stockholders with respect to the
authorization or issuance of any securities otherwise than for exchange for outstanding securities of the Corporation.

Modification or Exchange of Securities

There is no action to be taken at the September 16, 2025 Special Meeting of the Stockholders with respect to the
modification or exchange of securities otherwise than for exchange for outstanding securities of the Corporation.

MANAGEMENT REPORT

PART I -BUSINESS AND GENERAL INFORMATION
Item 1. Business
(A) Business Development

Robinsons Retail Holdings, Inc. (“RRHI”, or the “Company”) was incorporated on February 4, 2002. The primary
purpose of the Company and its subsidiaries is to engage in the business of trading goods, commodities, and
merchandise of any kind. The Company was listed at the Philippine Stock Exchange on November 11, 2013.

RRHI traces its retail operations back to 1980, with the opening of the first Robinsons Department Store in Metro
Manila. Over the years, the Company has expanded into several retail formats — entering the supermarket business in
1985, the Do-It-Yourself (DIY) business in 1994, the convenience store and specialty store businesses in 2000, and
the drugstore business in 2012. In line with its commitment to accessibility and convenience, RRHI launched
Robinsons Townville in 2015 - a chain of community malls located near residential areas to bring its products and
services closer to customers. These various businesses were eventually consolidated under RRHI, forming one of the
leading multi-format retail groups in the Philippines. Today, the Company leverages 45 years of retail experience,
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holding market-leading positions across its major business segments, and possesses a deep understanding of
Philippine consumers.

RRHI operates one of the broadest ranges of retail formats of any retail group in the Philippines. It is well-positioned
to capture emerging consumer trends and take advantage of the continuing economic growth in the Philippines,
particularly the increase in disposable incomes and higher consumption of the broad middle-income segment, its
target market.

RRHI operates supermarkets, convenience stores, drugstores, department stores, consumer electronics and
appliances stores, lifestyle sneakers stores, and mass merchandise stores under trusted domestic brands such as
Robinsons Supermarket, The Marketplace, Shopwise, Robinsons Easymart, Uncle John’s, Southstar Drug, Rose
Pharmacy, TGP, Robinsons Department Store, Spatio, Robinsons Appliances, Savers Appliances, Sole Academy, and
Super50.

The Company’s other store formats are under well-known international brands namely Handyman Do it Best, True
Value, Toys “R” Us, Daiso Japan, Pet Lovers Centre, No Brand, and beauty brands Benefit, Shiseido, and Clé de Peau
Beaute.

In 2018, the Company acquired 100% of grocery retailer Rustan Supercenters, Inc., from Mulgrave Corporation B.V.
(“MCBV”), a wholly-owned subsidiary of DFI Retail Group Holdings Ltd. (“DFI Retail”; formerly Dairy Farm
International Holdings Ltd.). In the same year, Robinsons Handyman, Inc. (“RHMI”), a subsidiary of the Company,
entered into a franchise license agreement with Singapore-based Pet Lovers Centre, marking foray into pet retail.
Adding to its investments in technology, the Company, through a subsidiary, invested in Growsari, an online platform
that caters to sari-sari store owners.

In 2019, RRHI’s subsidiary Robinsons Supermarket Corporation (“RSC”) was appointed by E-MART Inc. of South Korea
as the exclusive franchisee for Korean grocery store No Brand. RRHI, through RSC, also opened Super50, a one-price
concept store, in partnership with Peso Tree. The Company effected a merger between RSC and VKD Holdings, Inc.
(“VKD”), with RSC as the surviving entity.

In 2020, RRHI, through its subsidiary South Star Drug, Inc. (“SSDI”), acquired 100% of Rose Pharmacy, Inc. (“RPI”)
which has stores strategically located in Visayas and Mindanao.

In 2021, the Company invested in Edamama, an online start-up that focuses on products for mothers and babies. It
also entered the hard discount retail space through its investment in HD Retail Holding Pte. Ltd. (“HDR”), operator of
hard discount store O!Save. The investment was made through RRHI’s subsidiary New Day Ventures Limited (“NDV
Limited”). RRHI currently has a 24% stake in HDR and a seat in its Board of Directors, along with three institutional
investors with equal stake in the business. The Company also acquired a minority ownership interestin GoTyme Bank
Corporation (“GoTyme”). GoTyme’s principal activity is to carry on and engage in the business of a digital bank. RRHI
currently owns 19% of GoTyme.

In 2022, the Company, through its subsidiary RSC, acquired the remaining 40.0% stake of Ministop Japan in Robinsons
Convenience Stores, Inc. (“RCSI”), increasing its ownership in RCSI from 60.0% to 100% and resulting in full control
of the business. RCSI, which was the exclusive franchisee of Ministop in the Philippines, subsequently rebranded its
convenience store business to Uncle John’s following the exit of Ministop Japan. RCSl was then merged into RSC, with
the latter as the surviving entity. Robinson’s Handyman, Inc. RHMI, which is a subsidiary of RSC, bought the 33.0%
stake of its joint venture partner A.M. Trading in RHI Builders and Contractors Depot Corporation (“RHIB”), the
operator of the Robinsons Builders brand. This increased RHMI’s ownership in RHIB from 67.0% to 100%, resulting in
full control of the entity. RHMI also acquired the 75.0% stake of RHIB in Home Plus Trading Depot, Inc. (“HPTDI”), the
operator of the Home Plus brand. RHMI subsequently purchased the remaining 25.0% stake held by HPTDI’s joint
venture partners in 2024, resulting in RHMI’s full ownership of HPTDI.
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In January 2023, the Company effectively acquired a 4.4% equity stake in the Bank of the Philippine Islands (“BPI”)
from Arran Investment Pte. Ltd., an affiliate of GIC Singapore. On December 14, 2023 and December 29, 2023,
respectively, the Monetary Board and the Securities and Exchange Commission (SEC) approved the merger between
associate company Robinsons Bank Corporation (“RBC”) and BPI, with the latter as the surviving entity, effective
January 1, 2024, converting the Company’s 40.0% stake in RBC to approximately 2.4% of the resulting outstanding
capital stock of BPI. With the merger, the Company effectively owns 6.5% of BPl and is entitled to a board seat in the
bank (the 6.5% effective stake in BPl accounts for the dilution resulting from the issuance of additional BPI shares due
to the merger which was facilitated through a share swap). The partnership with BPl enables the Company to become
one of the leading retailers with excellent financial products for customers and suppliers by combining the former’s
premium banking ecosystem with the latter’s consumer-oriented ecosystem. In December 2023, RSC acquired the
Sole Academy brand, including two physical stores and the online store. This investment serves as an entry into the
premium lifestyle sneakers format.

The Company launched the Robinsons Rewards Loyalty program in May 2013. In 2020, the management and
operation of the loyalty program was transferred to Data Analytics Ventures, Inc. (“DAVI”), a related party, and was
relaunched as Go Rewards in 2021. The loyalty program allows members to collect and redeem points across the
Robinsons formats and is intended to increase customer loyalty as well as enhance the Company’s brand image
through a physical card and mobile app launched in 2019. Go Rewards enables the Company to gather data on
customer profiles in terms of their demographics, purchasing patterns, and product preferences through data
analytics which can then be used for targeted marketing, all the while safeguarding consumer data and privacy.

In 2020, RRHI’s drugstore banners launched their own e-commerce sites, namely southstardrug.com.ph, tgp.com.ph
and rosepharmacy.com.

A number of the Company’s formats also engage in e-commerce through partnerships with major third-party e-
commerce players such as Lazada, Shopee, MetroMart, Pickaroo, GrabMart, GrabFood and Foodpanda.

The Company has not been into any bankruptcy, receivership, or similar proceedings since its incorporation.

Acquisitions by RRHI’s subsidiaries

On February 27, 2018, Rl and Peso Tree incorporated Super50, a company engaged in the business of retail and
wholesale goods with paid-up capitalamountingto B30.0 million. RI’s ownership interest in Super50 is 51.0%.

On November 23, 2018, RRHI acquired 100% of Rustan Supercenters, Inc., operator of food retail banners The
Marketplace, Rustan’s Supermarket, Shopwise, Shopwise Express, and Wellcome.

On October 16, 2020, RRHI, through its subsidiary SSDI, acquired a 100% stake in RPI, a leading drugstore chain in
Visayas and Mindanao, from MCBV, a wholly-owned subsidiary of DFI Retail.

On January 1, 2022, RRHI, through subsidiary RHMI acquired the 75.0% stake of RHIB in HPTDI, operator of the Home
Plus brand. All Home Plus stores were rebranded to Handyman Do it Best using the big box format.

On February 22, 2022, RRHI, through subsidiary RSC, acquired the remaining 40.0% stake of Ministop Japan in RCSI,
the exclusive franchisee of Ministop in the Philippines. This resulted in RRHI effectively controlling 100% of Ministop
Philippines, which has been subsequently rebranded to Uncle John’s.

OnJuly 1, 2022, RRHI, through subsidiary RHMI, acquired the 33.0% stake of its joint venture partnerin RHIB, operator
of the Robinsons Builders brand. This resulted in RRHI effectively controlling 100% of RHIB. Simultaneous to the share
purchase, the Company sold back a portion of the Robinsons Builders store portfolio to the joint venture partner. The
remaining Robinsons Builders stores left with the Company will be rebrandedto  Handyman Do it Best using the big
box format.
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The percentage contribution to the Company’s revenues for full-year 2022, 2023, 2024, and the first half of 2025 by
each of the business segments after elimination are as follows:

FY 2022 FY 2023 FY2024 First Half 2025
Food 60.0% 59.8% 60.4% 60.1%
Drugstores 16.5% 17.4% 18.0% 19.3%
Department Stores 8.4% 8.5% 8.3% 7.7%
DIY Stores 6.9% 6.4% 5.9% 5.7%
Specialty Stores 8.2% 7.9% 7.4% 7.2%

The Company ended 2024 with 2,453 stores with total gross floor area of 1.54 million square meters, excluding TGP.
For the period ended June 30, 2025, the Company had a total of 2,471 stores, with total gross floor area of 1.55 million
square meters, excluding TGP.

Business of Issuer

The industry segments where the Company and its subsidiaries and affiliates operate are summarized below:

Description of the Registrant

(i) Principal Products and Services. The Company’s core retail operations have five business segments —
food, drugstores, department stores, DIY stores, and specialty stores:

e Food. Targeting the broad middle to upperincome markets, the Food segment operates under Robinsons
Supermarket (mainstream supermarket), The Marketplace (premium), Shopwise (hypermarket),
Robinsons Easymart (minimart) and Uncle John’s (convenience stores). The Food Segment also operates
Korean specialty grocery store No Brand.

Robinsons Supermarket is the first major supermarket chain in the Philippines specifically positioned

with a focus on health and wellness, its key point of differentiation from competitors. Robinsons
Supermarket actively encourages consumers to adopt a healthy lifestyle by promoting a wide range of
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high-quality health and wellness products. It is a partner of the Department of Science and Technology-
Food and Nutrition Research Institute of the Philippines, which evaluates and accredits the nutritional
contents of all food products following the Codex Alimentarius, international food standards set by the
Codex Alimentarius Commission of the Joint Food and Agriculture Organization/World Health
Organization Food Standards Programme. It also partners with the best fresh suppliers with proven
expertise, resources, and nationwide retail capability to ensure a consistent supply of high quality and
nutritional fresh food products at affordable prices.

In February 2022, the Company, through its subsidiary RSC, acquired the remaining 40.0% stake of
Ministop Japan in RCSI resulting in RRHI effectively controlling 100% of Ministop Philippines, which has
been subsequently rebranded to Uncle John’s following Ministop Japan’s exit. RCS| was then merged with
RSC, with the latter as the surviving entity.  Uncle John’s strength is its ability to provide ready-to-eat
food products for its customers on a 24/7 basis.

Offering value for money options, the Food Segment carries its own private labels such as Robinsons,
Robinsons Supersavers, and Healthy You. It also carries private labels sourced through its partnership
with DFI Retail including Meadows, Southdale Farm, Simply Living, French Cellars, and Winemakers
Reserve, among others.

Drugstores. In July 2012, the Company’s wholly-owned subsidiaries RSC and Rl (now merged with RSC)
each acquired a 45% interest in SSDI. The acquisition represents a 90% interest on the shares of stock of
SSDI. Southstar Drug carries a wide range of prescription and over-the-counter pharmaceutical products
together with a range of food, personal care, and other products. In May 2016, SSDI acquired 51.0% of
TGP Pharma, Inc. (“TGPPI”), taking majority stake in TGP, the country’s largest generics drugstore chain.
In October 2020, SSDI acquired 100% of RPI, a leading drugstore chain in the Visayas and Mindanao
regions.

Department Stores. The department stores are operated under the Robinsons Department Store (“RDS”)
and Spatio brand names. RDS is focused on catering to middle-income customers and offers a large
selection of local and international branded products that are grouped into the following key categories:
(i) toys, children’s apparel and accessories; (ii) homes, snacks and stationery; (iii) shoes, bags, luggage
and sportswear; (iv) ladies’ apparel and accessories, beauty and intimate apparel; and (v) men’s apparel,
accessories and furnishings. Opened in 2024, Spatio is a luxury shopping and relaxation hub that features
designer pieces from Philippine designers and exclusives from Sole Academy as well as premium shoe
care services, personal grooming, a café, and a bar.

DIY Stores. The DIY stores are operated under the brand names Handyman Do it Best and True Value. In
2024, Do it Best Corp., the largest hardware and DIY cooperative in the US, acquired True Value Company,
one of the leading hardware wholesalers globally, creating the world’s largest network of independent
home improvement stores. The Company's DIY entities are cooperative members of both Do it Best and
True Value Company. RRHI also operates big box DIY formats under the Handyman Do it Best banner. The
DIY brands have their own specialized positioning with Handyman Do it Best focusing on affordable, high-
quality DIY and home improvement products while True Value is positioned as an upscale market lifestyle
home center. Additionally, the big box format under the Handyman Do it Best banner will focus on home
builders.

Specialty Stores. Currently, the Company operates six formats of specialty stores, namely: 1) consumer
electronics and appliances stores operated under Robinsons Appliances and Savers Appliances; 2) toys
and juvenile products retail under Toys “R” Us; 3) mass merchandise stores under Daiso Japan and
Super50; 4) beauty brands Shiseido, Benefit, and Clé de Peau Beauté; 5) pet retail under Pet Lovers
Centre; and 6) lifestyle sneakers under Sole Academy.
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(ii)

The Company, as of end of 2024, had 2,453 stores, consisting of 761 food segment stores, 1,133
drugstores, 50 department stores, 227 DIY stores, and 282 specialty stores. This excludes 2,115 TGP
franchised stores.

As of June 30, 2025, the Company had 2,471 stores, consisting of 763 food segment stores, 1,145
drugstores, 51 department stores, 228 DIY stores, and 284 specialty stores. This excludes 2,116 TGP
franchised stores.

Significant Subsidiaries. As of June 30, 2025, Robinsons Retail Holdings, Inc. (RRHI) has four wholly-owned
subsidiaries and seventeen partly-owned subsidiaries in which RRHI’s ownership allows it to exercise control,
all of which are consolidated with the Group’s financial statements.

Key details of each of RRHI’s subsidiary companies are set forth below.

1.

Robinson’s Supermarket Corporation. Robinson’s Supermarket Corporation (RSC) was incorporated in
the Philippines and registered with the SEC on August 21, 1990. RSC is 100% owned by RRHI. RSC’s
principal business is to engage in the business of buying, selling, distributing and marketing at wholesale
and retail.

Robinson’s Handyman, Inc. Robinson’s Handyman, Inc. (RHMI) was incorporated in the Philippines and
registered with the SEC on June 15, 1994 primarily to engage in the business of trading goods,
commodities and merchandise of any kind. RHMI is 80% owned by RSC.

Robinsons True Serve Hardware Philippines, Inc. Robinsons True Serve Hardware Philippines, Inc.
(“RTSHPI”) was incorporated in the Philippines and registered with the SEC on February 19, 2007,
primarily to engage in general hardware business, both retail and wholesale. The Company started
commercial operations onMarch 1,2007. RTSHPIis 67% owned by RHMI.

Handyman Express Mart, Inc. Handyman Express Mart, Inc. (“HEMI”) was incorporated in the
Philippines and registered with the SEC on April 13, 2000. The Company is engaged in the business of
trading goods, commodities and merchandise of any kind. HEMI is 65% owned by RHMI.

Waltermart-Handyman, Inc. Waltermart-Handyman, Inc. (“WHI”) was incorporated in the Philippines
and registered with the SEC on July 15, 1996 primarily to engage in the business of trading goods,
commodities and merchandise of any kind. WHI is 65% owned by RHMI.

RHI Builders and Contractors Depot Corp. RHI Builders and Contractors Depot Corp. (“RHIB”) was
incorporated in the Philippines and registered with the SEC on May 7, 2014. The Company is engaged in
the business of trading goods, commodities and merchandise of any kind. RHIB is 100% owned by RHMI.

Homeplus Trading Depot, Inc. Homeplus Trading Depot, Inc. (“HTDI”) was incorporated in the
Philippines and registered with the SEC on May 4, 2016. The Company is engaged in the business of
trading goods, commodities and merchandise of any kind. HPTDI is 100% owned by RHMI.

Robinsons Appliances Corp. Robinsons Appliances Corp. (“RAC”) was registered with the SEC on
August 21, 2000. RAC’s principal business is to engage in the business of trading goods such as
appliances on wholesale or retail basis. RAC is 67% owned by RSC.

South Star Drug, Inc. South Star Drug, Inc (“SSDI”) is a trading company incorporated and registered with

the SEC on November 24, 2003. Its primary purpose is to carry on the business of pharmacy, selling all
kinds of drugs, medicines, medical equipment, and all other items. SSDl is 90% owned by RSC.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

TGP Pharma, Inc. TGP Pharma, Inc. (“TGPPI”)wasincorporated andregistered with the SEC on September
15, 2010. TGPPI is 51% owned by SSDI, a 90% owned subsidiary of RRHI. TGPPI’s principal business is to
engage in the trading of goods such as pharmaceutical products, food supplements, cosmetics and
general merchandise on wholesale or retail basis.

TheGenerics Pharmacy Inc. TheGenerics Pharmacy Inc. (“TPI”) was incorporated and registered with the
SEC on February 27,2007. The Company is 100% owned by TGPPI. TPI’s principal business is to engage in
the trading goods such as pharmaceutical products, food supplements, cosmetics and general
merchandise on wholesale or retail basis.

Rose Pharmacy, Inc. Rose Pharmacy Inc. (“RPI”) was incorporated and registered with the SEC on
December 13, 1974 primarily to engage in the business of trading medical and pharmaceutical goods, on
either wholesale or retail basis. RPl is 100% owned by SSDI, a 90% owned subsidiary of RRHI.

Savers Electronic World, Inc. Savers Electronic World, Inc. (SEWI), was incorporated and registered with
the SEC on March 4, 2015. Its primary purpose is to engage in the business of trading goods such as
appliances on wholesale or retail basis. Its primary competence is institutional sales. SEWI is 90% owned
by RSC.

Super50 Corporation. Super50 Corporation was incorporated and registered with the SEC on March 23,
2018. Its primary purpose is to engage in the business and wholesale of goods. Super 50 is 51% owned by
RSC.

Robinsons Ventures Corporation. Robinsons Ventures Corporation (“RVC”) was incorporated and
registered with the SEC on August 5, 1996 to engage in the business of trading goods, commodities wares
and merchandise of any kind and description. The Company is a 65% owned subsidiary of
Robinsons Supermarket Corporation.

Sole Fashion, Inc. Sole Fashion, Inc. (SFI) was incorporated and registered with the SEC on October 16,
20283. Its primary purpose is to engage in the business of trading ready to wear sporting goods, clothing,
footwear, and other related items and merchandise on wholesale or retail basis including operating
sneaker cleaning kiosks and sports facilities. SFl is 98% owned by RSC.

Everyday Convenience Stores, Inc. Everyday Convenience Stores, Inc. (“ECSI”) is wholly owned by RRHI
and was incorporated in the Philippines and registered with the SEC on August 8, 2000. Its primary purpose
isto engage in the business of trading goods, commodities, and merchandise of any kind.

Robinsons Daiso Diversified Corporation. Robinsons Daiso Diversified Corporation (“RDDC”) is a
domestic corporation organized under the laws of the Philippines to engage in the business of retail and
wholesale of goods. The Company was incorporated and registered with the SEC on July 16, 2008. The
Company started commercial operations on April 29, 2009. RDDC is 90% owned by RRHI.

RHD Daiso-Saizen, Inc. RHD Daiso-Saizen, Inc. (“RHDDS”) was organized and registered with the SEC
on November 29, 2011. The primary purpose of the Company is to engage in the business of trading of
goods such asfood and non-food on wholesale basis and acquiring and franchising licenses, and/or rights
to propriety marks. RHDDS is 59% owned by RRHI.

RRHI Trademarks Management, Inc. RRHI| Trademarks Management, Inc. was incorporated on May 23,
2013. Its primary purpose is to engage in the management and franchise of trademarks, brands, and labels
in the retail sector, provided, it shall not engage in the management of funds, securities, portfolios, and
other similar assets of the managed company or entities. The Company is wholly owned by RRHI.
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(iii)

(iv)

v)

21. New Day Ventures Limited. The Parent Company acquired New Day Ventures Limited (“NDV Limited”) to
engage in the business of investment holding. The Company is wholly owned by RRHI.

Foreign Sales. The Company has no record of foreign sales as it is not exporting any of its merchandise
abroad.

Distribution Methods. The Company relies significantly on distributors, third-party service providers, and
the distribution networks of its multinational and domestic suppliers for transportation, warehousing, and the
delivery of products to its stores. The majority of its merchandise is delivered to the distribution centers by its
suppliers and from the distribution centers to its stores by third-party service providers.

The Company manages a strong and efficient supply chain that features just-in-time delivery. Many of its
distribution centers employ a cross-docking system where all non-perishable goods received from suppliers
are sorted, consolidated, and dispatched to the stores in Metro Manila within one (1) to five (5) days, and
within three (3) to ten (10) days of their receipt in the Visayas and Mindanao, depending on the business
segment. This reduces stocking requirements and permits the faster delivery of products.

Some of its business segments—such as food, DIY, and specialty stores (particularly toys and juvenile
products)—also employ a stock operation system equipped to handle high turnover and bulk items. For
example, the food segment implements a stock operation system for all top-tier vendors. An average of two
(2) weeks inventory of goods is ordered to be stocked and stored in the warehouse.

Distribution planners make daily plans for replenishment and delivery of the goods to stores to ensure that
stores do not run out of the key items supplied by the top- tier vendors. With the stock operation system, the
distribution centers are able to supply the stores regularly with top-selling SKUs with expediency at low
inventory carrying cost.

The Company engages third-party service providers to provide trucking and shipping services to ensure timely
delivery of merchandise from distribution centers to stores across the Philippines. Some suppliers also deliver
products directly to the stores.

To operate its large-scale business efficiently and effectively, its operations are supported by advanced
information technology systems. These systems allow the Company to analyze and optimize merchandise
performance, make proactive decisions on its day-to-day operations, and provide the ability to respond to
changes in customer trends quickly and efficiently.

The Company uses warehouse management systems to ensure on-time delivery and sufficient stock in stores,
thus optimizing inventory levels across its distribution centers and store network. Further, the Company
utilizes financial and asset management systems from SAP AG.

The Company also has a Point-of-Sale System for daily store transaction and a supplier portal system that
allows it to collaborate with its suppliers. Through this system, suppliers may have access to the database
providing them with the ability to manage their own inventory, ensure high service levels, and facilitate more
targeted marketing activities.

Lastly, the Company operates its own e-commerce websites which relies on third party delivery services with
exclusive riders to bring items directly to the customer.

New Products and Services. In May 2013, the Company introduced the Robinsons Rewards Card, a loyalty
card that allows holders to redeem accrued points across its retail formats. Relaunched as Go Rewards in
2021, the loyalty card is accepted in all of the Company’s formats except TGP as of the end of 2024. The Go
Rewards loyalty program is a powerful tool to increase customer retention across all formats and launched a
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(vi)

mobile app platform in 2018. Starting January 2020, the management and operation of the loyalty program
has beentransferredto DAVI, a related party.

In 2018, RHMI signed a franchise license agreement with Pet Lovers Centre Ltd. for the retailing of pet
products and services. It also entered a joint venture to launch mass merchandise store Super50.

In 2019, RRHI, through a subsidiary, signed a franchise license agreement with E-MART Inc. of South Korea to
operate the Korean grocery store No Brand.

In 2020, RRHI, through a subsidiary, acquired RPI, a leading drugstore chain in Visayas and Mindanao, from
MCBV, a wholly-owned subsidiary of DFI Retail. In the same year, the Company also launched its own e-
commerce websites, for its drugstore and appliances banners.

In 2021, RRHI acquired a minority stake in GoTyme (19% currently), one of six digital banks licensed by the
Bangko Sentral ng Pilipinas (“BSP”). It was officially launched in October 2022. Most of GoTyme bank kiosks are
currently located across the Company’s various stores and enable prospective customers to open a bank
account and receive a GoTyme Visa card within minutes. GoTyme account holders can also conveniently cash-
in and cash-out (CICO) for free up to certain amounts across Robinsons affiliated stores.

In 2023, the Company, through a subsidiary, entered into the premium lifestyle sneakers market through the
acquisition of the Sole Academy brand.

Competition. The Company competes principally with national and international operators of retail chains
in the Philippines such as the SM Group, Puregold Price Club, Metro Retail Stores Group, MerryMart, DALI,
AllDay, 7-Eleven, AllHome, Ace Hardware, Wilcon Depot, Mercury Drug Corporation, and Watsons, among
others. Each of these competitors competes with the Company on the basis of product selection, product
quality, acquisition or development of new brands, customer service, price, store location, presence in e-
commerce space, or a combination of these factors.

e Food. The Philippine food retail market continues to be competitive. The Food Segment primarily
competes with modern retail operators, including hypermarkets, supermarkets, convenience stores, and
local grocery stores based on location, store ambiance, presentation, price, supply chain, and value-
added benefits such as loyalty programs. Its main competitors include SM Retail, Puregold Price Club,
Metro Retail Stores Group, AllDay, 7-Eleven, and Alfamart. Similar to the Company’s food banners, these
retail chains have an established presence in the Philippines and continue to open in the same cities and
municipalities, and often in the same neighborhoods where the Company operates or plans to open its
stores. With the addition of The Marketplace and Shopwise, RRHI has strengthened its position as the
country’s third largest grocery retail player, leveraging synergies and differentiation through a wide
assortment of premium products that specifically target an insulated affluent market. For ready-to-eat
products, Uncle John’s competes with fast-food restaurants and other similar providers. Alfamart,
operated by the SM Group, runs in the 24/7 minimart format. Mercury Drug is also a competitor by
expanding its merchandise mix to include more daily essentials and impulse buy products alongside its
primary pharmacy business, with some stores operating 24/7. DALI, which is a discount store retailer
selling consumer staples, is also viewed as a competitor.

e Drugstores. The drugstore industry in the Philippines is competitive and highly regulated. Southstar Drug
and Rose Pharmacy primarily compete with other retail drug store chains, such as Mercury Drug and
Watsons. TGP likewise competes with Generika Drugstore and small independent pharmacies.

e Department stores. The Philippines’ department stores industry is dominated by a few operators. RDS

competes with major department store operators such as SM Retail, Metro Retail Stores Group,
Landmark, and Rustan’s on the basis of location, brand recognition, store image, presentation, price,
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understanding of fashion trends and market demand, and value-added customer services. Each of the
competing department store chains has an established presence in the Philippines and has the same
target market of middle and upper middle-income consumer segments.

DIY stores. The market for DIY and related products in the Philippines is highly competitive and
fragmented. Retailers are largely classified into stand-alone big-box operators, mall-based DIY retailers
and traditional hardware retailers.

For the mall-based formats of Handyman Do it Best and True Value, the Company believes that its direct
competitor is Ace Hardware, which has a comparable scale of operations. They compete with Ace
Hardware primarily on the basis of product selection, price, promotions, and customer service. The
Company also faces competition from MR.DIY, a brand recognized for providing a diverse range of
affordable and practical products.

The big-box hardware format of Handyman Do it Best directly competes against Citi Hardware, which has
a strong foothold in Visayas and Mindanao. The Company’s big box format also competes with Wilcon
Depot and AllHome. Wilcon’s network is concentrated in Metro Manila and Luzon, but has expanded
farther south of the Philippines, with stores in Cebu, Negros, Iloilo, Agusan del Norte, Bukidnon, Davao,
and other provinces in Visayas and Mindanao.

The Company’s DIY stores compete on the basis of pricing, delivery, brand recognition, quality, after sales
services, and product availability.

Specialty stores.

Consumer Electronics and Appliances stores. Robinsons Appliances directly competes with other major
consumer electronics and appliances retailers in the Philippines, such as SM Appliances, Abenson,
Imperial, and Anson’s. With stores strategically located nationwide, the banner provides quick,
convenient access to a wide range of home appliances and consumer electronics with varied payment,
installation, and delivery options for customers.

Savers Appliances is an appliance retailer and distributor providing a wide assortment of brands in retail
shops in North and Central Luzon, serving a broad consumer base from the aspirational to the affluent
market.

Toys and Juvenile Products retail. Toys “R” Us is a major toy retailer in the country. Toys “R” Us primarily
competes with Toy Kingdom on the basis of its strong brand name and store recognition. With its line of
affordable but quality private labels and exclusive products, Toys “R” Us offers a complete and
differentiated product offering to its shoppers.

Mass Merchandise stores. Daiso Japan and Japan Home Center are currently the major playersin the one-
price discount store operators in the Philippines. More recent competitors include Miniso, which shares
a similar target market through Japanese-style merchandise and store branding. With the company’s
exclusive partnership with Daiso Industries Co. Ltd. of Japan, the stores are able to offer a broad range of
authentic Daiso merchandise that boasts of product quality and aesthetic appeal at affordable prices
starting at P98. On the other hand, Super50 competes at a lower price point, which starts at P50.

Beauty Division. The Beauty Market (cosmetics and skin care) inthe Philippines is very dynamic, with each
retailer racing against each other for variety and a strong commercial presence. The Group operates retail
stores such as Shiseido, Benefit, and Clé de Peau. Competition is likewise coming from large international
beauty companies which are setting up stand-alone stores in major malls aside from locating inside
department stores (e.g., MAC, Clinique, Lancéme, Dior).
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(vii)

Pet Retail. Pet Lovers Centre competes with other pet retailers such as Pet Express and Dogs and the City
in terms of services and assortment, primarily pet supplies.

Lifestyle Sneakers. Sole Academy, a premier destination for lifestyle sneakers, positions itself as a leading
player in the market, engaging in competition with esteemed sneaker retailers like Commonwealth and
Capital. These competitors share a focus on delivering exclusive and sought-after sneaker brands, creating
an environment that caters to the tastes of discerning sneaker enthusiasts.

Suppliers. Revenue is derived substantially from direct sales and sales of consigned merchandise, and the
success depends on the ability to retain and attract new suppliers and consignors on favorable terms. The
sourcing of products is dependent, in part, on the relationships with the suppliers. The Company maintains
long-standing working relationships with a broad range of national and multinational suppliers and
distributors across all business segments. The Company believes that the business as a whole is not
dependent on any single supplier.

Food. With over 800 regular suppliers as of 2024, Robinsons Supermarket’s supplier base is diversified
between local suppliers such as San Miguel Corporation and Universal Robina Corporation (URC) and
multinational corporations such as Nestle Philippines, Unilever, and Procter & Gamble. Food Segment’s top
five suppliers together accounted for 19.0%, 17.8% and 24.4% of the net sales in 2022, 2023 and 2024,
respectively.

Drugstores. Southstar Drug and Rose Pharmacy source pharmaceutical products from over 300 suppliers and
distributors. Southstar Drug and Rose Pharmacy’s top five largest pharmaceutical suppliers accounted for
65.1% and 71.0% of the total purchases in 2024, respectively. The Company only accepts products which are
FDA-certified in the Philippines and ensures that the products it carries come from reputable and known
manufacturers and companies. The Company sources non-pharmaceutical products from over 500
established suppliers and providers.

TGP sources generic and branded medicines from established distributors and  toll-manufacturers that
produce private label generic medicines for the Company. TGP selects its partners using a number of criteria,
including quality, affordability and capacity to serve the Company’s demands. All products are FDA-certified
in the Philippines to ensure that the medicines are compliant with the prescribed standards of the regulatory
agency. TGP’s top five largest suppliers constitutes 36.3% of the total purchases in 2024.

Department Stores. For outright sales, Robinson Department Store sources and sells its own direct-purchase
merchandise in its stores. Most of its outright sales consist of beauty and personal care, household
merchandise, and children’s apparel. RDS’ outright sales include a private label named Essentials that
carries paper products. It has also strengthened sourcing for home and children’s departments, thus adding
more offerings to customers. As of 2024, Adidas, Playground, Generic, Maybelline, and Workshop were some
of RDS’ largest outright sales suppliers.

DIY Stores. For outright sales, the Company sources DIY and other products at favorable terms primarily from
large-scale local suppliers and from over 500 foreign vendors accredited by Do it Best Corporation and True
Value. For the big-box format, it also sources its tiles, sanitary wares, and wood, among others, from foreign
vendors based in the Asia-Pacific region.

Specialty stores.
Consumer Electronics and Appliances stores. Durability, energy efficiency and strong service network are
among the top requirements of customers in choosing consumer electronics and home appliances.

Robinsons Appliances and Savers Appliances partner with global brands with a focus on providing smart,
innovative, aesthetically appealing, and user-friendly appliances and gadgets for personal and commercial

Page 29 of 76

5o 29



(viii)

(ix)

use. Notable global brand favorites of customers include Samsung, LG, Sony, Panasonic, Carrier, Sharp,
Electrolux, Whirlpool, TCL, and Haier.

Toys and Juvenile Products retail. The Toys “R” Us private labels and exclusives, as well as importations (done
through indentors/consolidators, which provide differentiated offerings), are directly sourced through the
Toys “R” Us regional buying office where orders are consolidated to ensure that products are sourced at the
lowest costs and margins are maximized. The Company also partners with local suppliers for locally
developed merchandise either for outright purchase or consignment.

Mass Merchandise stores. Daiso Japan’s one price point merchandise is composed of various items that have
been evaluated and manufactured with the Japanese standards of Daiso Industries Co., Ltd. The stores are
supplied primarily by the principal company, as well as approved international and local partners/suppliers.
This ensures quality and the authenticity of the store’s diverse product range.

Grounded on the pillars of variety, quality, and uniqueness, Daiso stores are home to practical and collectible
home and kitchen products, utensils, office supplies, snacks, and beauty essentials. Super50 sources from
various suppliers of quality goods sold at an affordable price point.

Beauty Division. As the country’s exclusive franchisee of the international brands it carries, RRHI-Beauty
stores source their physical merchandise from legitimate distributors of its labels Shiseido, Benefit, and Clé
de Peau Beauté.

Pet retail. As the country’s exclusive franchisee of the Singaporean brand, the store sources their physical
merchandise from legitimate distributors of its labels.

Lifestyle sneakers. As the country’s premier destination for sneakers, Sole Academy buys directly or through legitimate
distributors such as Adidas, Nike, New Balance, Reebok, and Converse.

Dependence upon single or few suppliers or customers. The Company believes thatitsbusinessasawhole
is not dependent on any single supplier. The Company’s five largest suppliers accounted for an estimated
13.8% of consolidated net sales in 2024. The Company does not rely on a single or few customers but to the
buying public in general.

Transactions with related parties. In the ordinary course of business, the Company engages in a variety of
transactions with related parties. Members of the Gokongwei Family serve as directors and executive officers
of the Company, while certain members are also invested in JG Summit Holdings, Inc. (“JGSHI”). The most
significant transactions with JGSHI include leasing retail stores in the shopping malls owned by Robinsons
Land Corporation (“RLC”), a subsidiary of JGSHI. However, JGSHI and its subsidiaries are not a part of
Robinsons Retail Holdings, Inc. as the Company does not control nor own directly or indirectly any shares of
JGSHI and vice versa. The Company policy with respect to related party transactions is to ensure that these
transactions are entered into on terms comparable to those available from unrelated third parties.

The Company rents a significant number of its stores and commercial centers from RLC and its affiliates.
Members of the Company, primarily in the food segment, source a significant amount of their products from
URC.

OnJuly 25, 2025, the Company, through its wholly owned subsidiary RSC, signed a Share Purchase Agreement
to acquire 100% of Premiumbikes Corporation from Mr. Lance Gokongwei, following the approval of the
transaction by the company’s Board of Directors. The Company engaged a third-party financial consultant to
prepare a fairness opinion and valuation report on the Premiumbikes shares. The transaction was reviewed
by the Company’s Related Party Transaction Committee, which subsequently endorsed it to the Board of
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Directors for approval. The acquisition is subject to customary closing conditions, including regulatory
clearance from the Philippine Competition Commission (PCC).

Patents, Trademarks, Licenses, Franchises, Concessions or Labor Contract. Following are the marks of the
subsidiaries of RRHI as of August 1, 2025:

Supermarket Trademarks

Name of Trademark Symbol of Trademark

1. ROBINSONS SUPERMARKET

2. HEALTHYYOU

3. NATURE’SPURE

4. ROBINSONS EASYMART

(2] Robinsons Eas?m&rf

5. EASYMART RAYS

6. ROBINSONS SELECTIONS

ROBINSONSSELECTIONS

7. JAYNITH’S SUPERMART
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8. ROBINSONSTOWNVILLE

9. ROBINSONS PRIVATE LABEL

10. SHOPWISE

11. SHOPWISE EXPRESS

12. SUREBUY

13. FRESH PICKS

14. PIZZAYOLO

15. THE GOOD LIFE YOU CAN AFFORD

16. ROBINSONS BREEDER’S CHOICE

17. THE BAKER’S SELECTION

18. Fit & Fun Wellness Buddy Run

19. Wellness Moms

FIRFUN

WELLNESS BUDDY RUN

20. We Love Wellness

21. Healthier Days Start Here
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22. | Love Wellness

23. Robinsons Wallet

Robinsons wallet

24. #EasyOnThePlastic #EasyOnThePlaStiC
25. GO CART
26. Take It Easy
Department Store Trademarks
Name of Trademark Symbol of Trademark

1. PLAYGROUND

2. PORTSIDE

3. NITELITES

4. BRIDGET S CLOSET

5. B+ACTIVE

6. ALLABOUTKIDS

7. GRABATEE

8. NEVERBEEN KISSED

9. JUMPING BEANS
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10.

SIMPLY ME

11.

PUNKBERRY

12.

SUN KISSED

13.

MARJOLAINE

14.

LIBERTE

15.

STELLA

16.

BELLA

17.

BOTTOMS UP

18.

WORKSHOP

19.

RAFAEL SCRIPT

20.

TED MOSS ACCESSORIES

21.

LOCKSAC
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22. TAB

23. CURATED HOME DESIGN YOUR LIFE

EST. 2017

24. RED DEALS

25. EXECUTIVE

CURATED
oM

EXECUT IVE

Convenience Store Trademarks

Name of Trademark

Symbol of Trademark

1. CHILLZ

2. MY SUNDAE

3. MY CHOICE
4. KARIMAN
5. HOTCHIX

6. EATSTOGO

7. UNCLEJOHN’S
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DIY Store Trademarks

Name of Trademark

Symbol of Trademark

1. THUNDER

T,

2. HIGHGEAR

3. WISHY WASHY

4. BOWWOW

5. SUPER CHOW

6. BATHBASICS

7. ROBINSONS BUILDERS

8. ICONO

ICONO

9. ICONO PREMIO

ICONO

10. ICONO CLASSICO

ICONO

Page 36 of 76

el



11. IMAGO

imago

12. DE ORO PACIFIC HOME PLUS

13. CAT CHEW

14. Your Store for Everyday Needs

15. MODERN HOME

16. PACIFIC WOOD

17. CLEAN HOME

Drug Store Trademarks
Name of Trademark Symbol of Trademark
1. SOUTHSTAR DRUG
2. TGP-THE GENERICS PHARMACY
3. THE GENERICS PHARMACY 1 THE
uGENER]ES
PHARMACY

THE GENERICS PHARMACY

4. BASTAGENERICS, THE GENERICS
PHARMACY

BASTA GENERICS,
THE GENERICS
PHARMACY
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5. TGPTHE GENERICS PHARMACY MABISA NA,
MATIPID PA!

6. TGP WITHLOGO

7. TGP*THE GENERICS PHARMACY

8. ROSE PHARMACY

9. ROSE PHARMACY YOUR ASSURANCE OF GENUINE
DRUGS

10. ROSE + CLINIC

11. ROSE PHARMACY

12. KAY SARAP MAGMAHAL A Culture of
Loving Service Uniquely of Rose Pharmacy
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Specialty Store Trademarks

Name of Trademark

Symbol of Trademark

1.

2.

ROBINSONS APPLIANCES

R ROBINSONS APPLIANCES

(2] Robinsons Appliances

Robinsons
Appliances

Robinsons
Appliances

3.

4.

HELLO! GOOD BUY

ROBINSONSAPPLIANCES.COM.PH
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(xii)

(xiii)

(xiv)

5. SAVER’S APPLIANCES

Others
Name of Trademark Symbol of Trademark
1. R
2.  ROBINSONS

3. RROBINSONS RETAIL HOLDINGS, INC

Government Approvals. The Company and all its subsidiaries have obtained all permits, licenses and
approvals from national and local government units and other government agencies necessary to lease store
spaces and operate the same.

As aretailer, the Company and its subsidiaries are subject to the following laws and regulations: a) The Retail
Trade Liberalization Act; b) The Food, Drug and Cosmetics Act; c) The Consumer Act; d) The Meat Inspection
Code; e) The Price Act; f) The Philippine Food Fortification Act; g) The Comprehensive Dangerous Drugs Act;
h) The Pharmacy Law; i) The Generics Act; and j) The Philippine Labor Code.

Effects of Existing or Probable Governmental Regulations on the Business. The Group operates its
businesses in a highly regulated environment. These businesses depend upon permits issued by the
government authorities or agencies for their operations. The suspension or revocation of such permits could
materially and adversely affect the operation of these businesses.

Research and Development
None during the year.

Cost and Effects of Compliance with Environmental Laws. Operators of retail stores with total store areas
(including parking) of over 10,000 square meters (sqgm) and/or operators of supermarkets with food stalls are
required to obtain an Environment Compliance Certificate (ECC) for each store prior to commencement of
business to certify that the operation will not pose an unacceptable environmental impact. Operators of
supermarkets may also apply for and secure a Certificate of Non-Coverage (CNC) which exempts them from
securing an ECC for their projects. The Company must obtain a Philippine Department of Environment and
Natural Resources (DENR) identification number from the regional office of the Philippine Environmental
Management Bureau (EMB) to dispose of hazardous waste. In the absence of an identification number, the
Company may be penalized with a fine ranging from 600 to £4,000.
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Employees. As of December 31, 2024, the Group had 24,165 employees. The Company anticipates that it
will have approximately 28,724 employees within the next 12 months for the planned store openings in 2025.
The Company’s management believes that good labor relations generally exist throughout the operating
companies. The Company has experienced no material work stoppages or strikes in the past three years.

Risks

1. The Company may experience difficulty in implementing its growth strategy brought about by
unsuccessful future store openings, unsuccessful expansion through acquisition and failure of existing
stores to benefit from the current favorable retail environment. In addition, new stores may place a
greater burden on its existing resources and adversely affect its business as it faces the risk of market
saturation brought about by increased competition from other retail companies in the Philippines.

2. The Company depends on RLC and other mall operators for the development of parts of its business and
leases all of its premises, thus it may not be able to continue to renew these leases or to enter into new
leases in favorable locations on acceptable terms thereby exposing the Company to risks relating to the
leasing and sub-leasing of any of its stores as well as portions of its supermarket space.

3. The Company’s retail business depends on its ability to source and sell the appropriate mix of products
to suit the changing consumer preferences and relies on services rendered by independent contractors
that may not always meet its requirements for quality or be available or completed within its budget. Also,
the success of its business depends in part on its ability to develop and maintain good relationships with
its current and future suppliers and consignors. Likewise, the success of its business depends in part on
its ability to develop and maintain good relationships with its franchisors and/or licensors. Thus, a
deterioration of the value of its brand names and trademarks may have a material adverse effect on its
business.

4. The Company operates in a regulated industry and its business is affected by the development and
application of regulations in the Philippines. Continued compliance with, and any changes in,
environmental laws and regulations may adversely affect its results of operations and financial condition.
The Company may fail to fulfill the terms of licenses, permits and other authorizations, or fail to renew
them on expiration.

The Company may face difficulty in hiring sufficient numbers of pharmacists to meet the demands of its
drug store operations due to shortage of registered pharmacists in the Philippines thereby facing the risk
of not being able to operate new drug store or be forced to close existing ones. Product liability claims in
respect of defective goods sold in its stores and food safety and food-borne illness concerns could
adversely affect its reputation and its financial prospects.

Likewise, the sale of counterfeit products may affectits reputation and profitability. On the other hand, its
senior citizen, persons with disability and similar discounts for purchases of prescribed medicines and
prime commodities may be subject to abuse or unchecked fraudulent practices by unqualified
customers.

5. The Company is exposed to certain risks in connection with the substantial use of cash in its operations.
Damage to or other potential losses involving, its assets may not be covered by insurance. Its business,
financial performance and results of operations are subject to seasonality. The Company relies on
dividends and distributions from its subsidiaries to fund its cash and financing requirements.

6. The Company’s interests may differ significantly from the interests of other stockholders as its business

and operations are dependent upon key executives. The Company is party to a large number of related
party transactions and its operating results and financial condition are affected by a significant minority
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shareholding in Robinsons Bank.

7. Its operations are concentrated in the Philippines, and therefore any downturn in general economic
conditions in the Philippines could have a material adverse impact on its business operations. Any
political instability in the Philippines may adversely affect its business operations. Continued terrorist
activities and high-profile violent crime in the Philippines could destabilize the country, adversely
affecting its business environment and the occurrence of natural disasters or other catastrophes, severe
weather conditions, or outbreaks of contagious diseases may materially adversely affect the Philippine
economy and disrupt its operations.

8. Future changes in the value of the Philippine Peso against the U.S. dollar and other currencies may
adversely affect its results of operations

9. Government mandated measures such as lockdowns due to COVID 19 pandemic created significant
volatility across the business of the group. This resulted to both temporary and permanent store closures.

Item 2. Properties. Commercial spaces for retail establishments from various entities across the Philippines are
leased by the Company. The lease rates and terms for these commercial spaces follow standard market rates and
practices for similar businesses. The following table is illustrative of the rates paid per region.

Region Rental Scheme Lease Rate Term
Fixed P115to P2,209 per sgm 1-25years
% to sales 0.15% to 10% of sales 1-25 years
Fixed or % to sales, P240 to P1,577 per sqgm
whichever is higher or 2.0% to 8.0% of sales 1-20 years
. . P600 to P2,399.99 per sqgm
0,
Met!'o \lxz\:ﬁ?cdhit/fr |/; ;?gshilres or Fixed, or P350-2,245.4 per sqm 1 month -
Manila plus 3% of sales 2 years

P240to 1,577 per sqm
plus 1.5% to 3.0% of sales 1-10years
P295 to P495 per sgm
plus 3% of sales

Fixed plus % to Sales

Fixed plus % to Sales or MGR,
whichever is higher

or P550 to P815 per sgm 1year
Fixed P17.5to P5,359 per sqm 1-25 years
% to sales 2.00% to 7.20% of sales 1-5years
Luzon Fixed or % to sales, P50to 1,577 per sqm
(outside whichever is higher or 1.0% to 7.2% of sales 1-25 years
Metro
. P220to P1,577 per sqm
. 0,
Manila) Fixed plus % to sales plus 1.5% to 4.4% of sales 1-20 years

P830 to P933 per sgm

. 0 .
Fixed plus % to Sales or Fixed, or P650-P753 per sqm

whichever is higher

plus 3% of sales 1year
Fixed P70 to P3,352 per sqgm 1-25years
% to sales 2.20% to 7.20% of sales 1-10years
Visayas Fixgd or % '_(0 s_ales, P335 to P2,325 per sqgm
whichever is higher or 1.5% to 6% of sales 1-15years

P375 to P1,577 per sqm

Fixed plus % to sales
plus 1.5% to 3.00% 1-5years
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Mindanao

Food Segment. The following table sets out the location, number of stores and gross selling space of the

Fixed plus % to Sales or Fixed,
whichever is higher

Fixed
% to sales

Fixed or % to sales,
whichever is higher

Fixed plus % to sales

Fixed plus % to Sales or Fixed,
whichever is higher

P400 to P1,271 per sqm
or P292.17 to P1,033 per sgm
plus 3% of sales

P96 to P2,721 per sqm

1.6% to 7.20% of sales
P200 to P1,577 per sqm
or 1.0% to 7.2% of sales
P275 to P1,577 per sqm

plus 1.5% to 3.0% of sales

P448.93 per sqm

or P643.25 per sqgm

plus 3% of sales

Company’s food segment that are leased as of December 31, 2024.

Department Stores. The following table sets out the location, number of stores and gross selling space of the

No. of stores Gross Selling Area in sgm
Metro Manila 399 277,748
Luzon 292 292,137
Visayas 52 113,475
Mindanao 18 62,146
Total 761 745,506

Company’s department stores that are leased as of December 31, 2024.

DIY Stores. The following table sets out the location, number of stores and gross selling space of DIY stores

No. of stores Gross Selling Area in sqgm
Metro Manila 9 102,129
Luzon 20 131,487
Visayas 12 91,463
Mindanao 9 57,607
Total 50 382,686

as of December 31, 2024, all of which are under a lease agreement:

Drug Stores. The following table sets out the number of South Star Drug and Rose Pharmacy stores by

No. of stores Gross Selling Area in sgm
Metro Manila 62 50,700
Luzon 100 77,078
Visayas 38 26,389
Mindanao 27 25,350
Total 227 179,517

region as December 31, 2024, all of which are under a lease agreement:

No. of stores Gross Selling Area in sgm
Metro Manila 147 11,578
Luzon 466 44,981
Visayas 351 33,550
Mindanao 169 16,591
Total 1133 106,700
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Specialty Stores. The following table sets out the number of stores of Robinsons Appliances and Savers
Appliances stores, Toys “R” Us stores (including the Toy “R” Us Toybox sections located in RDS stores),
Daiso Japan stores, international fashion specialty retail and beauty brand formats as of December 31,
2024, all of which are under a lease agreement:

No. of stores Gross Selling Area in sgm
Metro Manila 91 36,924
Luzon 122 61,295
Visayas 43 18,884
Mindanao 26 10,733
Total 282 127,836

Management’s Discussion and Analysis or Plan of Operation

Consolidated Results of Operations

Robinsons Retail Holdings, Inc.’s core net income (net income excluding foreign exchange gains/losses, interest
income from bonds, equity in earnings from associates, interest expense related to the BPI shares, BPI cash
dividends, and others) increased by 4.3% to 2.8 billion in the first half of 2025 on the back of the company’s 5.1%
increase in consolidated net sales to #98.5 billion.

Net sales growth was driven by an improvement in blended same store sales growth (SSSG), which rose to 3.9%,
supported by election-related spending, subdued inflation, and the earlier start of the school year. Most segments

posted positive SSSG, with drugstores and department stores recording the fastest growth during the period.

Gross profit accelerated by 6.4% to £23.9 billion driven by continued supplier support, product mix improvements,
and enhanced inventory management. Operating income grew by 5.2% to 4.3 billion in the first half.

Net income attributable to equity holders of the parent company (NIAP) declined by 66.9% to £2.3 billion primarily
due to the high base last year, which included the unrealized gain from the BPI-Rbank merger.

Segment Operations

(i) Food. The food segment, comprised of the company’s supermarket banners and convenience store
business Uncle John’s, accounts for the largest share in the Group’s sales, EBIT and EBITDA.

Consolidated net sales of the whole food segment for the first six months of 2025 increased to #59.1
billion, 3.7% higher year-on-year. Revenue growth was supported by SSSG of 3.6%, driven by higher
basket sizes.

Gross profit rose by 4.7% to #13.5 billion, outpacing revenue growth. This was supported by higher
penetration of private label and imported products, as well as stronger vendor support.

In line with topline growth, EBITDA grew by 4.5% to 5.0 billion as higher gross profit mitigated the increase
in personnel costs.

(i) Drug Stores. Net sales of the drugstore segment grew by 9.7% to #19.0 billion supported by 5.7% SSSG,

driven by strong performance in ethical, over-the-counter, and milk categories as well as contributions
from new stores.
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Gross profit expanded by 15.7% to 4.2 billion supported by higher house brand penetration and
increased vendor support forin-store programs, resulting in EBITDA growth of 11.3% to #1.6 billion for the
period.

(iii) DIY Stores. While the DIY segment net sales slightly declined by 0.1% to 5.6 billion, the last two months
of the first half showed a turnaround with positive SSSG.

Gross profitdeclined by 1.2% to #1.9 billion mainly due to markdowns, partially offset by increased private
label penetration and introduction of new high-margin imported items. This along with higher operating
expenses resulted to a decrease in EBITDA by 18.1% to #602 million.

(iv) Department Stores. Department store net sales grew by 9.6% to 7.6 billion driven by the shiftin school
calendar from August last year to July this year. This prompted earlier seasonal purchases, resulting to
strong SSSG of 6.7% for the first half.

Gross profit of 2.4 billion increased by 10.6% driven by favorable category mix and strong vendor
support.

EBITDA increased by 9.8% to 428 million due to the segment’s strong topline performance.

(v) Specialty Stores. Net sales of the specialty segmentrose by 4.4% to 7.1 billion in the first half with SSSG
of 3.9%. Topline growth was fueled by double-digit increases in toys, mass merchandise, and lifestyle
sneakers.

Gross profitimproved by 2.8% to 2.0 billion in the first half, largely due to topline growth. However,
EBITDA declined by 11.0% 298 million impacted by store closures and clearance activities of

appliances. However, EBITDA performance improved quarter-on-quarter.

Financial Position

As of June 30, 2025, the Group’s balance sheet showed consolidated assets of #170,410 million.

Cash and cash equivalents as of June 30, 2025 amounted to #10,309 million. Net cash used in operating activities
totaled 3,288 million. Net cash spent for investing activities amounted to 2,502 million driven by CAPEX and
additional investments. Net cash used in financing activities amounted to #3,636 million due to payments for lease,
loan, interest, dividends, and share buyback.

Trade and other receivables as of June 30, 2025 is at #2,672 million.

RRHI’s ownership in Rbank has been converted to BPI shares with the completion of the merger between BPI and
Rbank which took effect on January 1, 2024. Investment in BPl is currently at 44,413 million, classified as investment
in debt and equity securities.

Total debt and equity instrument financial assets amounted to #49,749 million as of June 30, 2025.

Trade and other payables reported as of June 30, 2025 is £24,959 million. Loans payable of 41,497 million includes
short-term and long-term loans for the purchase of ownership in BPI as well as buyback of DFI shares in RRHI.

Stockholder’s equity stood at 78,234 million as of June 30, 2025.
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Material Changes in the Financial Statements

(Increase/decrease of 5% or more versus prior period)

Consolidated Statements of Financial Position — As of June 30, 2025 versus June 30, 2024
(With Vertical and Horizontal Analysis)

June 30, December
IN MILLIONS 2025 % 31,2024 % Growth
(Unaudited) (Audited)
ASSETS
Current Assets
Cash and cash equivalents 10,309 6.0% 13,137 7.7% -21.5%
Trade and other receivables 2,672 1.6% 4,407 2.6% -39.4%
Merchandise inventories 33,303  19.5% 31,672 18.6% 5.1%
Other current assets 2,008 1.2% 1,572 0.9% 27.7%
48,292  28.3% 50,789  29.9% -4.9%
Noncurrent Assets
Debt and equity instrument financial assets 49,749  29.2% 46,165 27.2% 7.8%
Property and equipment 25,041 14.7% 25,046 14.7% 0.0%
Right-of-use assets 18,1770 10.7% 19,188 11.3% -5.3%
Investment in associates 1,946 1.1% 1,666 1.0% 16.8%
Intangible assets 22,679 13.3% 22,679 13.3% 0.0%
Deferred tax assets - net 1,639 1.0% 1,517 0.9% 8.0%
Retirement plan asset 325 0.2% 403 0.2% -19.4%
Other noncurrent assets 2,570 1.5% 2,499 1.5% 2.9%
122,118  71.7% 119,162  70.1% 2.5%
170,410 100.0% 169,951 100.0% 0.3%
LIABILITIES AND EQUITY
Current Liabilities
Trade and other payables 24,959 14.6% 27,901 16.4% -10.5%
Short-term loans payable 34,398  20.2% 14,714 8.7% 133.8%
Lease liabilities - current portion 3,402 2.0% 3,322 2.0% 2.4%
Income tax payable 121 0.1% 91 0.1% 32.9%
Other current liabilities 465 0.3% 469 0.3% -0.7%
63,346 37.2% 46,497 27.4% 36.2%
Noncurrent Liabilities
Lease liabilities - net of current portion 19,129 11.2% 20,028 11.8% -4.5%
Loans payable 7,099 4.2% 8,262 4.9% -14.1%
Deferred tax liabilities - net 2,079 1.2% 2,080 1.2% 0.0%
Retirement obligation 523 0.3% 478 0.3% 9.5%
28,830 16.9% 30,848 18.2% -6.5%
92,176  54.1% 77,345  45.5% 19.2%
Equity
Capital stock 1,576 0.9% 1,576 0.9% 0.0%
Additional paid-in capital 40,768  23.9% 40,768 24.0% 0.0%
Treasury stock (23,599) -13.8% (7,600) -4.5% 210.5%
Other comprehensive income (loss) 12,509 7.3% 9,389 5.5% 33.2%
Equity reserve (772) -0.5% (772) -0.5% 0.0%
Retained earnings 44,597 26.2% 45,181 26.6% -1.3%
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Total equity attributable to equity holders of the

75,080 44.1% 88,542 52.1% -15.2%
Parent Company
Non-'cgnt'rollmg interest in consolidated 3.154 1.9% 4,064 2 4%  -22.4%
subsidiaries
78,234  45.9% 92,606 54.5% -15.5%
170,410 100.0% 169,951 100.0% 0.3%

21.5% decrease in cash and cash equivalents
Mainly due to payments to suppliers.

39.4% decrease in trade and other receivables
Due to better collection of trade receivables.

5.1% increase in merchandise inventories
Due to increase in stocks for indent products to meet strong demand.

27.7% increase in other current assets
Due to higher prepayments during the period.

7.8% increase in debt and equity instrument financial assets

Due to additional investment in Gotyme and favorable mark-to-market movements in investmentin bonds.

5.3% decrease in right-of-use assets
Due to derecognition of right-of-use assets.

16.8% increase in investment in associates
Due to additional investment in HD Retail (O’Save).

8.0% increase in deferred tax assets-net
Primarily driven by the deferred tax impact of PFRS 16.

19.4% decrease in retirement plan asset
Due to contributions and remeasurement last year.

10.5% decrease in trade and other payables
Due to payments to suppliers.

133.8% increase in short-term loans payable
Primarily due to additional loans for the repurchase of DFI shares.

32.9% increase in income tax payable
Due to lower deductible income versus last year.

36.2% increase in total current liabilities
Mainly attributed to the availment of additional short-term loans for the DFI share buyback.

14.1% decrease in long-term loans payable
Due to payment of loans for the period.

9.5% increase in net retirement obligation
Due to retirement expense for the period.
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210.5% increase in treasury stock

Significantly due to the reacquisition of DFI shares.

33.2% increase in other comprehensive income

Due to fair value changes of securities measured at FVOCI.

22.4% decrease in non-controlling interest

Due to lower share in netincome and higher dividend declaration of BUs.

15.5% decrease in total equity

Mainly due to increase in treasury shares as a result of the DFI share buyback.

Consolidated Statements of Comprehensive Income

Period Ended June 30, 2025 versus Year Ended December 31, 2024

(With Vertical and Horizontal Analysis)

IN MILLIONS 6M 2025 % 6M 2024 % Growth
SALES - Net of sales discounts and returns 98,477 100.0% 93,710 100.0% 5.1%
COST OF MERCHANDISE SOLD 74,554 75.7% 71,229 76.0% 4.7%
GROSS PROFIT 23,923 24.3% 22,481 24.0% 6.4%
ROYALTY, RENT AND OTHER REVENUE 681 0.7% 648 0.7% 5.2%
GROSS PROFIT INCLUDING OTHER REVENUE 24,604 25.0% 23,129 24.7% 6.4%
OPERATING EXPENSES (20,301) -20.6%  (19,039) -20.3% 6.6%
OTHER INCOME (CHARGES)
Interestincome 71 0.1% 92 0.1% -22.4%
Equity in net loss in associates (275) -0.3% (235) -0.3% 17.1%
Dividend income 737 0.7% 709 0.8% 3.9%
Foreign currency exchange gains (loss) - net (5) 0.0% 52 0.1% -110.5%
Interest expense (1,636) -1.7% (1,524) -1.6% 7.4%
Others 11 0.0% 4,450 4.7% -99.8%
(1,097) -1.1% 3,545 3.8% -130.9%
INCOME BEFORE INCOME TAX 3,207 3.3% 7,635 8.1% -58.0%
PROVISION FOR INCOME TAX
Current 816 0.8% 671 0.7% 21.7%
Deferred (169) -0.2% (121) -0.1% 40.1%
647 0.7% 550 0.6% 17.6%
NET INCOME 2,560 2.6% 7,084 7.6% -63.9%
OTHER COMPREHENSIVE INCOME
Other comprehensive income (loss) to be reclassified to profit
or loss in subsequent
through other comprehenava oo 4“8 08% 0 01%  219.8%
entitz:are in changes in translation adjustment in investment (60) 01% 118 01% -151.4%
Other comprehensive income (loss) not to be reclassified to
profit or loss in subsequent periods:
Changes in fair value of equity securities at FVOCI 2,733 2.8% 5,207 5.6% -47.5%
3,120 3.2% 5,465 5.8% -42.9%
TOTAL COMPREHENSIVE INCOME 5,680 5.8% 12,549 13.4% -54.7%
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5.1% increase in sales
Driven by election-related spending, subdued inflation and the earlier start of school year

6.4% increase in gross profit
Driven by improved assortment, enhanced market presence of private label brands, and sustained vendor support.

5.2% increase in royalty, rent and other revenue
Mainly driven by higher rental and other income from food and drugstore segments.

5.2% increase in royalty, rent and other revenue
Mainly driven by higher rental and other income from food and drugstore segments.

6.4% increase in gross profit including other revenue
Due to strategic operational and marketing efforts as well as increased revenue from rentals

and royalties of the food segment.

6.6% increase in operating expenses
Primarily due to operating expenses of new stores, higher rent expense, utilities, and personnel costs.

22.4% decrease in interest income
Mainly due to disposal of investment in bonds.

17.1% increase in share of net loss in associates
Due to accelerated expansion of associates.

110.5% decrease in foreign currency exchange gain-net
Primarily due to lower forex rates of USD to Peso.

7.4% increase in interest expense
Driven by loans used to purchase BPI shares, acquisition-related loans, and loans related to DFI share buyback.

130.9% decrease in other income/charges
Mainly due to unrealized gain from investment in Rbank as a result of Rbank’s merger with BPI last year.

58.0% decrease in income before income tax
Due to the unrealized gain from the investment in Rbank arising from its merger with BPI last year.

21.7% increase in provision for income tax-current
Due to higher non-taxable income deduction last year.

40.1% increase in provision for income tax-deferred
Mainly due to deferred tax impact of PFRS 16.

63.9% decrease in netincome
Mainly due to the unrealized gain from the Rbank-BPI merger last year.

219.8% increase in changes in fair value during the year of debt securities at fair value through OCI
Due to higher fair value of debt securities driven by strong market performance.

151.4% decrease in share in changes in translation adjustment in investment entities
Due to lower translation adjustments in associates and debt securities.

47.5% decrease in changes in fair value of equity securities at FVOC/
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Due to decline in market valuation of BPI equity securities.

42.9% decrease in other comprehensive income
Primarily due to negative mark-to-market adjustments in BPI shares.

54.7% decrease in total comprehensive income
Driven by significant gain from the BPI-Rbank merger last year and the fair value changes in BPI shares this year.

December 31, 2024 vs December 31, 2023
Consolidated Results of Operations
(Amounts in Million Pesos)

Robinsons Retail Holdings, Inc.’s core net income (net income excluding foreign exchange gains/losses, interest
income from bonds, equity in earnings from associates, interest expense related to the BPI shares, and others)
jumped by 12.8% to £6.4 billion in 2024 driven by higher gross profit and improved operational efficiencies.

Consolidated net sales increased by 3.7% to #199.2 billion for the year ended December 31, 2024, supported by the
blended same store sales growth (SSSG) of 1.5%. The core staples businesses—Food and Drugstores—along with
incremental sales from new stores were the main revenue growth drivers for the year.

Gross margin rose by 5.5% to P48.1 billion driven by improved assortment, enhanced market presence of imported
and private label brands, and sustained vendor support. Operatingincome accelerated by 8.9% to £9.7 billion in 2024

as cost optimization efforts mitigated the impact of increased expansion-related costs.

Net income attributable to equity holders of the parent company (NIAP) more than doubledto  #£10.3 billion due to
the one-time gain from the BPI-Robinsons Bank merger.

Segment Operations

(i) Food. The food segment, which consist of supermarket banners and convenience store business Uncle
John’s, accounts for the largest share in the Group’s sales, EBIT and EBITDA. Full year consolidated net sales
of the whole food segment reached #120.3 billion, 4.6% higher than last year. Revenue growth was supported
by SSSG of 2.3%.

Gross margin improved by 5.8% to #27.3 billion in 2024 due to increased vendor support and stable demand
forimported products.

As a result, EBITDA climbed at a higher rate than topline growth, increasing by 6.2% in 2024 and reaching a
full-year total of #10.6 billion.

(i) Drug Stores. Full year net sales of the drugstore segment rose by 7.3% to #35.8 billion, primarily driven
by contributions from new stores. Full year SSSG, however, declined from 7.1% in 2023 to 3.2% in 2024.

Meanwhile, gross margin expanded by 50bps to 21.5%, driven by vendor support and higher house brand
penetration.

EBITDA grew by 2.1% to 3.1 billion, lower than topline growth due to store expansion and higher DC costs
from new systems and facilities.

(iii) DIY Stores. The DIY segment recorded net sales of £11.8 billion in 2024, down by 4.2%, as a result of an
industry-wide slowdown from intense competition and rationalization of inventory.
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Gross margin expanded by 110bps to 29.7% in the fourth quarter due to the introduction of new product
offerings. This led to a year-end close for 2024 at 32.3%, returning to the 32% level last seen in 2020.

Meanwhile, EBITDA improved by 6.8% to £1.3 billion in 2024 due to the improved gross margins and cost-
savings initiatives.

(iv) Department Stores. Department store net sales increased by 2.1% for the year 2024 to #16.6 billion with full
year SSSG at 2.4%.

Gross margin improved by 3.1% to 5.1 billion due to the increase in vendor support and improved category
mix.

EBITDA declined by 7.4% to £1.2 billion as a result of higher operating expenses from rent, personnel costs,
and opening of Spatio.

(v) Specialty Stores. Net sales for the specialty segment declined by 3.7% to 14.7 billion in the year 2024 mainly
due to lower sales from Appliance. However, a 1.7% increase was seen in the fourth quarter driven by the
strong performance of toys and pet retail.

The segment’s year to date gross margin improved by 200 bps to 28.7% driven by the improvement in category
mix, vendor support, and higher distribution center fees.

Despite the strong topline growth and gross margin expansion in the fourth quarter, which led to a 48.4%
increase in EBITDA to #341.3 million in the last quarter, the segment’s EBITDA for the year ended December
31, 2024 declined by 16.7% to £827.7 million due to lower sales.

Financial Position

As of December 31, 2024, the Group’s balance sheet showed consolidated assets of #169,951 million.

Cash and cash equivalents as of December 31, 2024 is at 13,137 million. Net cash generated from operating
activities totaled #12,427 million. Net cash spent for investing activities amounted to £2,526 million driven by CAPEX
and additional investments. Net cash used in financing activities amounted to £9,939 million mainly due to the
payment of dividends and leases.

Trade and other receivables increased by 11.6% from £3,948 million in December 2023 to 4,407 million as of
December 31, 2024.

The Group’s investment in Rbank was reclassified to investment in debt and equity securities from asset held for sale
amounting to 8,318 million. RRHI’s ownership in Rbank is converted to BPI shares with the completion of the merger

between BPl and Rbank which took effect on January 1, 2024.

Debt and equity instrument financial assets increased from £26,411 million to 46,165 million mainly due to
investment in BPI shares.

Trade and other payables increased from 26,899 million to #27,901 million as of December 31, 2024 mainly driven
by purchase from suppliers. Loans payable of £22,976 million includes short-term and long-term loan of RRHI and

RSC for purchase of ownership in BPI.

Stockholder’s equity stood at #92,606 million as of December 31, 2024.
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December 31, 2023 vs December 31, 2022
Consolidated Results of Operations
(Amounts in Million Pesos)

Robinsons Retail Holdings, Inc.’s core net income (net income excluding foreign exchange gains/losses, interest
income from bonds, equity in earnings from associates, interest expense related to the BPI shares, and others)
increased by 1.5% to 5,640 billion in 2023 on the back of the company’s 7.4% increase in consolidated net sales.

The growth in net sales was supported by blended same store sales growth (SSSG) of 3.9% and store expansion
initiatives. The core staples businesses - Supermarkets and Drugstores were the main revenue growth drivers for the
period ended December 31, 2023.

Operating income increased by 2.8% to £8.9 billion as revenue growth and gross margins expansion were offset by
store expansion costs, higher utility expenses on elevated fuel prices and higher personnel costs.

Meanwhile, net income attributable to equity holders of the parent company (NIAP) declined by 29.9% to £4.1 billion
weighed down by foreign exchange losses, equitized losses from investment in associates and interest expense on
loans. The acquisition financing of the Bank of the Philippine Islands’ (BPI) shares which were acquired earlier this
year was fully covered by the dividend income from BPI shares.

Segment Operations

Supermarket. The Supermarket segment continued to account for the largest share in the Group’s sales, EBIT and
EBITDA. Full year consolidated net sales of the whole supermarket segment was at #108.6 billion, 7.4% higher than
last year. Revenue growth was supported by the contribution of new stores and full year SSSG of 3.2% which
benefitted from double-digit growth in transaction count.

Gross margins improved by 30bpsin Q4 2023 to 21.7% due to higher sales of imported products and increased vendor
support. This allowed full-year GPM to settle at 21.7%, flat year-on-year. Excluding the impact of Growsari, which now
accounts for almost 10% of supermarket sales, segment margin would have increased by 40bps in 2023.

Meanwhile, EBITDA rose by 10.3% to #9.4 billion in 2023 supported by resilient topline growth and efficient cost
management.

Drug Stores. Net sales of the drugstore segment rose by 13.2% in 2023 to £33.4 billion on the back of robust SSSG
and incremental sales of new stores. Blended SSSG of Southstar Drug and Rose Pharmacy came in at 7.1% for the
full year driven by sustained demand of prescription drugs, particularly maintenance medications, while over-the-
counter cough and cold medicines and antihistamines also performed well.

Gross margins expanded by 70bps t0 21.0% in 2023 due to increased penetration of house brands and better category
mix.

EBITDA grew by 13.7% to £3.0 billion due to strong topline growth and gross margin expansion.

DIY Stores. The DIY segment posted slightly lower topline trends in 2023 to #12.3 billion or down by 0.8%. Intense
competition and a decline in demand for pandemic items like home and kitchen products affected revenues.
Competition in the dog food segment, one of top categories, has also intensified, with more players entering the

market in recent years. Excluding pet food sales, DIY segment net sales would have increased by 5.5% in 2023.

The segment saw a slight decline in gross margins from 31.1% in 2022 to 30.8% in 2023 mainly due to markdowns in
the kitchen category which slowed down after the pandemic.

Page 52 of 76

rese D 2



Meanwhile, EBITDA fell by 19.9% to 1.2 billion in 2023 due to lower SSSG while key operating expenses such as rent,
utilities, and manpower accelerated.

Department Stores. Department store net sales grew by 8.2% in 2023 to £16.3 billion. SSSG normalized at 7.0%. The
topline is driven by categories related to back-to-school, travel, and sports activities.

Gross margins improved by 40bps to 30.6% due to higher margin category mix.

EBITDA was flattish in 2023 ending the year at £1.3 billion. Healthy topline trends coupled with gross margin
improvements were offset by higher operating expenses from rent, manpower, and utilities.

Convenience stores. Uncle John’s was able to sustain solid topline trends in 2023, with net sales increasing by 4.4%
to £6.3 billion. SSSG is 5.6% in 2023 mainly driven by the strong performance of CBD located branches and resilient
demand for RTE products.

Gross margins increased by 8.7% year-on-year due to continued growth of higher-margin RTE business.

EBITDA recovered by 18.2% to #162.6 million in the last quarter due to an improving sales mix while generating cost
savings from rent and repairs and maintenance. For the full year, the decline in the segment’s EBITDA narrowed to -

1.7% to #570.9 million.

Specialty Stores Segment. Net sales for the specialty segment grew by 3.5% to #15.2 billion in 2023 with segment
SSSG comingin at 2.4%.

Toys, and Pet Retail delivered double-digit topline growth for the period. However, revenues of Appliances &
Electronics business were flat in 2023 as increased out-of-home activities led to lower demand for some of our

categories that did well during the pandemic.

The segment’s gross margins improved by 20bps year-on-year to 26.7% in due to increased vendor support, higher
DC fees, and changes in product mix.

The segment’s EBITDA declined by 24.4% to $994 million due to increase in operating expenses.

Financial Position

As of December 31, 2023, the Group’s balance sheet showed consolidated assets of P155,023 million.

Cash and cash equivalents as of December 31, 2023 is at R13,173 million. Net cash provided by operating activities
totaled P14,965 million. Net cash spent for investing activities amounted to P21,434 million driven by investment in
BPI shares. Net cash provided by financing activities amounted to P1,890 million of which P12,944 million came from
net loan availment.

Trade and other receivables increased by 11.9% from P3,528 million to P3,948 million as of
December 31, 2023.

The Group’s investment in Rbank was classified as asset held for sale amounting to B8,318 million. RRHI’s ownership
in Rbank will be converted to BPI shares with the completion of the merger between BPI and Rbank which took effect

onJanuary 1, 2024.

Debt and equity instrument financial assets increased by P17,446 million mainly due to purchase of BPI shares in
January 2023.
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Trade and other payables decreased from P27,490 million to P26,899 million as of December 31, 2023 mainly driven
by payment of land purchased and payment to suppliers. Short-term loans payable decreased by P280 million due to
loan payments for short term debt.

Stockholder’s equity stood at B79,378 million as of December 31, 2023.
December 31, 2022 vs December 31, 2021

Consolidated Results of Operations
(Amounts in Million Pesos)

Robinsons Retail Holdings, Inc. recorded net income of P6,436 million for the twelve months ended December 31,
2022, an increase of 32.7% as compared to P4,850 million for the twelve months ended December 31, 2021. Net
income attributable to parent amounted to P5,847 million for the twelve months ended December 31, 2022, an
increase of 29.1% vs. 2021 driven mainly by strong same store sales growth and expansion in margins. Full-year EPS
rose at a faster clip at 33.1% to Php3.93 per share, supported by the ongoing share buyback program.

Consolidated net sales increased by 16.6% from P153,327 million for the twelve months ended December 31, 2021
to P178,821 million for the twelve months ended December 31, 2022. The increase in sales was driven by the strong
same store sales growth, new store openings and rebound in discretionary formats coming from the economy’s
gradual return to normalcy, including face to face classes in schools and increased travel and tourism.

Blended same store sales growth (SSSG) was 11.8% for the full year 2022. Supermarket segment posted -7.3% SSSG
for the year, while the drugstore segment’s SSSG remained healthy at 5.3% for the full year 2022. The department
store segment posted 53.4% SSSG due to resumption of face to face classes and increased travel. Convenience store
segment was up 26.0% supported by higher sales of commercial and BPO clusters due to back to onsite working
arrangements coupled with new product offerings.

Gross profit margin was at 23.6% for the year driven by category mix improvements and economies of scale.

Coupled with operating efficiencies, EBIT margins expanded by 90bps for full year 2022. In absolute terms, EBIT came
in at P8.7 billion, up by 43.6%.

Segment Operations

Supermarket. The Supermarket segment continued to account for the largest share in the Group’s Sales, EBIT and
EBITDA. The supermarket segment generated net sales of B101.1 billion for full year 2022, 14.1% higher vs. 2021. Full
year SSSG came in at 7.3% vs. negative 8.7% in the previous year on the back of higher transaction count and a better
supply chain situation.

Full year GPM expanded by 20bps to 21.7% on higher indent and private label penetration, assortment shifts, and
selling price adjustments.

EBITDA rose by 14.2% year on year in 2022 to P8.5 billion driven by healthy topline growth and gross margin
improvements. This translated to EBITDA margin of 8.4% for the full year.

Department Stores. Department store net sales for full year 2022 was up 61.2% to P15,031 million.
Full year SSSG came in at 53.4% higher vs. last year. Key drivers were the resumption of face-to-face classes and the
increase in travel. Meanwhile, the main categories that outperformed were Shoes, Bag, Sportswear (SBS), Children’s,

and Ladies departments.

Gross margins were up 30bps for full year 2022 or 30.2% of sales due to category mix improvements.
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Full year EBITDA grew by 108.1% to R1,279 million coming from high SSSG and margins improvement.

Convenience stores. Full year net sales amounted to 6,072 million up 23.5% compared to last year. Same store
sales growth was up 26.0% for full year 2022.

Growth was supported by higher sales of commercial and BPO clusters due to back to onsite working arrangements,
coupled by new product offerings, and effective marketing promotions.

A recovering topline, better gross margins driven by the higher contribution of the RTE category, and manageable
operating expenses translated to robust EBITDA growth of 98.7% for full year 2022 at Php580.6 million.

Drug Stores. Net sales of the drugstore segment reached £29,486 million, up by 10.6% due to stronger demand for
fever and flu medicines, sustained growth of prescription medicines, and sales contribution from new stores. The
blended SSSG of Southstar Drug and Rose Pharmacy was healthy at 5.3% for the year.

EBITDA margins expanded by 40bps in full year 2022 to 9.0% of sales with notable gains from Rose Pharmacy in the
first half of 2022. Healthy SSSG and the gains from Rose Pharmacy enabled the segment to post strong EBITDA growth
of 15.3% for full year 2022 to P2,651 million.

DIY Stores. The DIY segment’s full year net sales increased by 7.8% to £12,403 million driven by SSSG of 10.1% for
2022.The main SSSG driver was higher transaction countin key categories such as hardware, electrical and plumbing.

Gross profit margin was up 6.0% from B3,633 million to P3,852 million. In terms of % of sales, there was a 50bps
decline in gross margins from 31.6% last year to 31.1% this year due to the move out of ageing inventories and
markdowns.

Full year EBIT grew by 20.1% to P637.5 million compared to R530.9 million last year.

Specialty Stores Segment. Net sales for the specialty segment grew by 19.7% to B14,709 million for the full year 2022
supported by strong SSSG.

Allformats under the specialty segment delivered double digit revenue growth rates for the year as consumer demand
picked up in tandem with better mobility.

Therecovery in the topline coupled with product mix improvements and better operating leverage translated to strong
EBITDA growth of 35.7% for the full year to B1,315 million.

Financial Position

As of December 31, 2022, the Group’s balance sheet showed consolidated assets of P141,526 million.

Cash and cash equivalents as of December 31, 2022 is at R17,767 million. Net cash provided by operating activities
totaled P16,080 million. Net cash spent from investing activities amounted to P4,587 million. Net cash spent from
financing activities amounted to P9,898 million of which B675 million came from net loan availment with B3,437
million payment of dividends and P1,821 million for the share buyback program.

Trade and other receivables increased by 32.3% to P3,528 million as of December 31, 2022.

Debt and equity instrument financial assets declined by P2,661 million or 22.9% for the full year 2022 due to
redemptions during the period.
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Trade and other payables increased from P21,216 million to P27,490 million as of December 31, 2022 mainly driven
by purchase of land. Current loans payable increased by B675 million due to loan availments.

Stockholder’s equity stood at R76,574 million as of December 31, 2022.

Material Changes in the 2024 Financial Statements
(Increase/decrease of 5% or more versus 2024)

Consolidated Statements of Comprehensive Income
Year Ended December 31, 2024 versus Year Ended December 31, 2023
(with Vertical and Horizontal Analysis)

In Millions 2024 % 2023 % Growth
SALES - Net of sales discounts and returns 199,167  100.0% 192,126  100.0% 3.7%
COST OF MERCHANDISE SOLD 151,057  75.8% 146,526  76.3% 3.1%
GROSS PROFIT 48,110 24.2% 45,600 23.7% 5.5%
ROYALTY, RENT AND OTHER REVENUE 1,350 0.7% 1,189 0.6% 13.5%
GROSS PROFIT INCLUDING OTHER REVENUE 49,460 24.8% 46,790 24.4% 5.7%
OPERATING EXPENSES (39,723)  -19.9% (37,848) -19.7% 5.0%
OTHER INCOME (CHARGES)
Dividend income 1,413 0.7% 1,264 0.7% 11.8%
Interestincome 172 0.1% 257 0.1% -32.9%
Foreign currency exchange gains (losses) - net 43 0.0% (65) 0.0% 166.1%
Share in net earnings (losses) of associates (497) -0.2% (821) -0.4% -39.5%
Interest expense (3,124) -1.6% (3,123) -1.6% 0.0%
Unrealizgd gain on equity instruments 4,646 2.3% (280) 01% 1756.9%
financial assets and others - net
2,653 1.3% (2,769) -1.4% 195.8%
INCOME BEFORE INCOME TAX 12,390 6.2% 6,173 3.2% 100.7%
PROVISION FOR INCOME TAX
Current 1,597 0.8% 1,620 0.8% -1.4%
Deferred (125) -0.1% (97) -0.1% 29.1%
1,472 0.7% 1,524 0.8% -3.4%
NET INCOME 10,918 5.5% 4,649 2.4% 134.8%
OTHER COMPREHENSIVE INCOME
Other comprehensive income (loss) to be reclassified to
profit or loss in subsequent periods:
Debt securities at fair value through other comprehensive
income:
Changes in fair value during the year 295 0.1% (278) -0.1% 205.8%
Reclassification of gains included in net income 208 0.1% 105 0.1% 98.6%
Translation adjustments 113 0.1% 127 0.1% -11.0%
Other comprehensive income (loss) not to be reclassified to
profit or loss in subsequent periods:
Remeasurement gains (losses) on retirement obligation 249 0.1% (336) -0.2% 174.1%
Income tax effect (62) 0.0% 76 0.0% -181.5%
7,117 3.6% 2,669 1.4% 166.7%
TOTAL COMPREHENSIVE INCOME 18,035 9.1% 7,318 3.8% 146.5%
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5.5% increase in gross profit
Driven by improved assortment, enhanced market presence of imported and private label brands, and sustained vendor
support.

13.5% increase in royalty, rent and other revenue
Mainly driven by higher rental and other income from food and drugstore segments.

5.7% increase in gross profit including other revenue
Due to strategic operational and marketing efforts as well as increased revenue from rentals
and royalties of the food segment.

5.0% increase in operating expenses
Primarily due to operating expenses of new stores, higher rent expense, utilities, and personnel costs.

11.8% increase in dividend income
Mainly due to higher dividend income from BPI.

32.9% decrease in interest income
Mainly due to disposal of investment in bonds.

166.71% increase in foreign currency exchange gain-net
Primarily due to higher forex rates of USD to Peso.

39.5% decrease in net loss in associates
Decrease in net loss in associates due to reclassification of investment in Gotyme.

1,756.9% increase in unrealized gain on equity instruments financial assets and others - net
Mainly due to unrealized gain from investment in Rbank as a result of Rbank’s merger with BPI.

195.8% increase in other income (charges)
Driven by substantial rise in unrealized gain from equity instruments and dividend income along with reduced share in
losses of associates.

100.7% increase in income before income tax
Due to higher gross profit and increase in other income significantly due to unrealized gain from investment in Rbank

arising from its merger with BPI.

29.1% increase in provision for income tax-deferred
Mainly due to deferred tax impact of PFRS 16.

134.8% increase in net income
Mainly due to unrealized gain from investment in Rbank as a result of Rbank’s merger with BPI.

205.8% increase in changes in fair value during the year of debt securities at fair value through OCI
Due to higher fair value of debt securities driven by strong market performance.

98.6% increase in reclassification of gains included in net income
Due to reclassification of gains from other comprehensive income to netincome.

11.0% decrease in share in changes in translation adjustment in investment entities
Due to lower translation adjustments in associates and debt securities.
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112.2% increase in changes in fair value of equity securities at FVOCI
Mainly pertains to changes in fair value of BPI shares.

174.1% increase in remeasurement gain (losses) on retirement obligation
Due to remeasurement gain during the year, mainly on changes in actuarial assumptions.

181.5% decrease in income tax effect on OCI not to be reclassified to P/L in subsequent periods
Mainly due to remeasurement gain on retirement obligation.

166.7% increase in other comprehensive income
Primarily due to changes in fair value of debt and equity securities at FVOCI.

146.5% increase in total comprehensive income
Primarily driven by improved operations, significant gain resulting from the BPI-Rbank merger, and mark-to-market
changes in equity securities classified as FVOCI.

Consolidated Statements of Financial Position — As of December 31, 2024 versus December 31, 2023
(with Vertical and Horizontal Analysis)

In Millions 2024 % 2023 % Growth
ASSETS

Current Assets

Cash and cash equivalents 13,137 7.7% 13,173 8.5% -0.3%
Trade and other receivables 4,407 2.6% 3,948 2.5% 11.6%
Merchandise inventories 31,672 18.6% 29,668 19.1% 6.8%
Other current assets 1,572 0.9% 1,682 1.1% -6.5%
Total Current Assets 50,789 29.9% 48,471 31.3% 4.8%
Noncurrent assets held for sale - 0% 8,318 5.4% -100.0%
Noncurrent Assets

Debt and equity instruments financial assets 46,165 27.2% 26,411 17.0% 74.8%
Property and equipment 25,046 14.7% 23,392 15.1% 7.1%
Right-of-use assets 19,188 11.3% 19,914 12.8% -3.6%
Investment in associates 1,666 1.0% 1,721 1.1% -3.2%
Intangible assets 22,679 13.3% 22,680 14.6% 0.0%
Deferred tax assets - net 1,517 0.9% 1,453 0.9% 4.4%
Retirement plan asset 403 0.2% 166 0.1% 142.1%
Other noncurrent assets 2,499 1.5% 2,495 1.6% 0.1%
Total Noncurrent Assets 119,162  70.1% 98,233 63.4% 21.3%

169,951 100.0% 155,023 100.0% 9.6%

LIABILITIES AND EQUITY
Current Liabilities

Trade and other payables 27,901 16.4% 26,899 17.4% 3.7%
Short-term loans payable 14,714 8.7% 8,129 5.2% 81.0%
Lease liabilities - current portion 3,322 2.0% 3,587 2.3% -7.4%
Income tax payable 91 0.1% 145 0.1% -36.9%
Other current liabilities 469 0.3% 514 0.3% -8.8%
Total Current Liabilities 46,497 27.4% 39,273 25.3% 18.4%
Noncurrent Liabilities

Lease liabilities - net of current portion 20,028 11.8% 20,458 13.2% -2.1%
Long-term loans payable 8,262 4.9% 13,240 8.5% -37.6%
Deferred tax liabilities — net 2,080 1.2% 2,065 1.3% 0.7%
Retirement obligation — net 478 0.3% 608 0.4% -21.4%
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Total Noncurrent Liabilities 30,848 18.2% 36,372 23.5% -15.2%
77,345 45.5% 75,645 48.8% 2.2%
Equity
Equity Attributable to Equity Holders of the Parent Company
Capital stock 1,576 0.9% 1,576 1.0% 0.0%
Additional paid-in capital 40,768 24.0% 40,768 26.3% 0.0%
Treasury stock (7,600) -4.5% (6,410) -4.1% 18.6%
Other comprehensive income 9,389 5.5% 2,266 1.5% 314.3%
Equity reserve (772) -0.5% (743) -0.5% 4.0%
Retained earnings 45,181 26.6% 37,822 24.4% 19.5%
88,542 52.1% 75,280 48.6% 17.6%
Equity Attributable to Noncontrolling Interests 4,064 2.4% 4,098 2.6% -0.8%
Total Equity 92,606 54.5% 79,378 51.2% 16.7%
169,951 100.0% 155,023 100.0% 9.6%

11.6% increase in trade and other receivables
Due to higher sales and new stores.

6.8% increase in merchandise inventories
Due to higher sales and new stores.

6.5% decrease in other current assets
Due to utilization of creditable withholding taxes and value added taxes.

100.0% decrease in noncurrent assets held for sale
Due to reclassification of investment in Rbank to investment in debt and equity securities.

74.8% increase in debt and equity instrument financial assets
Mainly due to investment in BPI shares.

7.1% increase in property and equipment
Increase is driven by capital expenditures for the year.

142.1% increase in retirement plan asset
Increase is due to higher contribution to the retirement fund.

21.3% increase in total noncurrent assets
Due to investment in equity securities and capital expenditures during the year.

81.0% increase in short-term loans payable
Due to increase in short-term loans payable availed.

7.4% decrease in current portion of lease liabilities
Due to lease modifications during the year.

36.9% decrease in income tax payable
Due to higher tax credits and minimum corporate income tax (MCIT) due.

8.8% decrease in other current liabilities
Due to settlement of other current liabilities.

18.4% increase in total current liabilities.
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Mainly attributed to the availment of short-term loan obligations as well as trade and other payables.

37.6% decrease in long-term loans payable
Due to payment of loans for the period.

21.4% decrease in net retirement obligation

Due to increase in actual contribution and benefits paid.

15.2% decrease in total noncurrent liabilities

Resulting from long-term loan payments and decrease in net retirement obligation due to contributions

and benefits paid.

18.6% increase in treasury stock

Mainly due to additional share buyback of the Company for the period.

314.3% increase in other comprehensive income
Primarily due to favorable mark to market movements in the fair value of equity securities.

19.5% increase in retained earnings
Due to the increase in netincome.

17.6% increase in equity attributable to equity holders of the Parent Company
Primarily due to increase in netincome and other comprehensive income.

16.7% increase in total equity

Mainly due to substantial growth in retained earnings and other comprehensive income.

9.6% increase in total assets / total liabilities and equity

Mainly due to increase in capital expenditures, with the majority allocated to the food segment, as well as

higher borrowings mainly tied to the investment in BPI shares.

Material Changes in the 2023 Financial Statements (Increase/decrease of 5% or more versus 2022)

Consolidated Statements of Comprehensive Income

Year Ended December 31, 2023 versus Year Ended December 31, 2022

(with Vertical and Horizontal Analysis)

In Millions 2023 % 2022 % Growth
SALES - Net of sales discounts and returns 192,126 100.0% 178,821 100.0% 7.4%
COST OF MERCHANDISE SOLD 146,526 76.3% 136,539 76.4% 7.3%
GROSS PROFIT 45,600 23.7% 42,282 23.6% 7.8%
ROYALTY, RENT AND OTHER REVENUE 1,189 0.6% 1,159 0.6% 2.6%
GROSS PROFIT INCLUDING OTHER REVENUE 46,790 24.4% 43,442 24.3% 7.7%
OPERATING EXPENSES (37,848)  -19.7% (34,743)  -19.4% -8.9%
OTHER INCOME (CHARGES)
Interest income 257 0.1% 390 0.2% -34.2%
Equity in net earnings in associates (821) -0.4% 14 0.0% -6091.7%
Dividend income 1,264 0.7% 294 02%  329.9%
Foreign currency exchange gains (loss) - net (65) 0.0% 357 02% -118.1%
Interest expense (3,123)  -1.6% (1,988)  -1.1%  -57.1%
Others (280) -0.1% 222 0.1%  -226.1%
(2,769  -14% (711)  -04%  -289.4%
INCOME BEFORE INCOME TAX 6,173 3.2% 7,987 4.5% -22.7%
PROVISION FOR INCOME TAX
Current 1,620 0.8% 1,636 0.9% -1.0%
Deferred 97) -0.1% (85) 0.0% -13.6%
1,524 0.8% 1,551 0.9% -1.8%
NET INCOME 4,649 2.4% 6,436 3.6% -27.8%
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OTHER COMPREHENSIVE INCOME
Other comprehensive income (loss) to be reclassified to profit
or loss in subsequent
Changes in fair value of debt securities at fair value through
other comprehensive income
Share in changes in fair value of debt financial assets in

(174) -0.1%  (1,005) -0.6% 82.7%

. - 0.0% 96 0.1%  -100.0%
associates
hare in ch . lati . .
S érft in changes in translation adjustment in investment 127 0.1% 20 0.0% 538.5%
entities
Income tax effect - 0.0% (25) 0.0% 100.0%

Other comprehensive income (loss) not to be reclassified to
profit or loss in subsequent periods:
Changes in fair value of equity securities at FVOCI 2,976 1.5% (98) -0.1%  3148.9%
Share in actuarial gain (losses) on retirement obligation in

. - 0.0% 20 0.0%  -100.0%
associates

Remeasurement gain (losses) on retirement obligation (336) -0.2% 242 0.1%  -239.2%

Income tax effect 76 0.0% (65) 0.0% 216.8%

2,669 1.4% (815) -0.5%  427.5%

TOTAL COMPREHENSIVE INCOME 7,318 3.8% 5,621 3.1% 30.2%

7.4% increase in sales
The increase is due to store expansion initiatives and same-store sales growth.

7.3% increase in cost of sales
The increase is driven by increase in sales volume due to store expansion and same-store sales growth.

7.8% increase in gross profit
The increase is driven by better product assortment and increased vendor support.

8.9% increase in operating expenses
Primarily due to operating expenses of new stores, higher rent expense, utilities, and personnel costs.
34.2% decrease in interestincome

Due to disposal of investment in bonds.

6,091.7% decrease in earnings from associate
Decrease is due to share in losses of associates.

329.9% increase in dividend income
Primarily coming from investment in BPl and other investments in financial instruments on equity securities.

118.1% decrease in foreign currency exchange gain
Primarily due to realized forex losses due to lower forex rates of USD to Peso versus at the beginning of the year.

57.1% increase in interest expense
Driven by loans to purchase 4.4% investment in BPI shares.

226.1% decrease in otherincome/charges
Primarily due to disposal of investment in associate and loss on disposal of bonds.

13.6% increase in provision for income tax-deferred
Due deferred tax impact of PFRS 16, pension liability, and excess MCIT.

27.8% decrease in net income

Due to forex loss, reversal of equitized earnings with the derecognition of Robinsons Bank’s netincome
under equitized earnings following the merger with BPI, and losses from start-up investments.
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82.7% increase in changes in fair value of debt securities at fair value through OC/
Due to lower fair value of debt securities in prior year.

100% decrease in share in changes in fair value of debt financial assets in associates
No change in fair value of debt financial assets in associates during the year.

538.5% increase in share in changes in translation adjustment in investment entities
Mainly due to the translation adjustment of associates and debt securities for the year.

100% increase in income tax effect on OCI to be reclassified to P/L in subsequent periods
No income tax effect during the year.

3,148.9% increase in changes in fair value of equity securities at FVOCI
Mainly pertains to changes in fair value of BPI shares.

100% decrease in share in actuarial gain (losses) on retirement obligation in associates
No actuarial gains (losses) on retirement obligation in associates for the year.

239.2% decrease in remeasurement gain (losses) on retirement obligation
Due to remeasurement loss during the year mainly on changes in financial assumptions.

216.8% increase in income tax effect on OCI not to be reclassified to P/L in subsequent periods

Due to remeasurement loss on retirement obligation.

427.5% increase in other comprehensive income

Primarily due to mark to market movements in the fair value of debt and equity instrument financial assets, mainly

from BPI shares.

Consolidated Statements of Financial Position — As of December 31, 2023 versus December 31, 2022

(with Vertical and Horizontal Analysis)

In Millions 2023 % 2022 % Growth
ASSETS
Current Assets
Cash and cash equivalents 13,173 8.5% 17,767 11.5% -25.9%
Trade and other receivables 3,948 2.5% 3,528 2.3% 11.9%
Merchandise inventories 29,668 19.1% 27,470 17.7% 8.0%
Other current assets 1,682 1.1% 2,434 1.6% -30.9%
48,471 31.3% 51,198 33.0% -5.3%
Noncurrent Assets Held For Sale 8,318 5.4% 8,318 5.4% 0.0%
Noncurrent Assets
Debt and equity instrument financial assets 26,411 17.0% 8,965 5.8% 194.6%
Property and equipment 23,392 15.1% 22,648 14.6% 3.3%
Right-of-use assets 19,914 12.8% 22,155 14.3% -10.1%
Investment in associates 1,721 1.1% 1,635 1.1% 5.3%
Intangible assets 22,680 14.6% 22,646 14.6% 0.2%
Deferred tax assets - net 1,453 0.9% 1,273 0.8% 14.2%
Retirement plan asset 166 0.1% 291 0.2% -42.7%
Other noncurrent assets 2,495 1.6% 2,398 1.5% 4.1%
98,233 63.4% 82,009 52.9% 19.8%
155,023 100.0% 141,526 91.3% 9.5%
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LIABILITIES AND EQUITY
Current Liabilities

Trade and other payables 26,899  17.4% 27,490 17.7% -2.2%
Short-term loans payable 8,129 52% 8,409 5.4% -3.3%
Lease liabilities - current portion 3,587 2.3% 3,501 2.3% 2.5%
Income tax payable 145 0.1% 155 0.1% -6.4%
Other current liabilities 514 0.3% 543 0.4% -5.3%
39,273 25.3% 40,097 25.9% -2.1%
Noncurrent Liabilities
Lease liabilities - net of current portion 20,458 13.2% 22,523 14.5% -9.2%
Loans payable 13,240 8.5% - 0.0% 100.0%
Deferred tax liabilities - net 2,065 1.3% 2,053 1.3% 0.6%
Retirement obligation 608 0.4% 279 0.2% 118.0%
36,372 23.5% 24,855 16.0% 46.3%
75,645  48.8% 64,952 41.9% 16.5%
Equity
Capital stock 1,576 1.0% 1,576 1.0% 0.0%
Additional paid-in capital 40,768  26.3% 40,768 26.3% 0.0%
Treasury stock (6,410) -4.1%  (5,425) -3.5% -18.2%
Other comprehensive income (loss) 2,266 1.5% (418) -0.3% 642.5%
Equity reserve (743) -0.5% (743) -0.5% 0.0%
Retained earnings 37,822 24.4% 36,670 23.7% 3.1%
Total equity attributable to equity holders of the Parent Company 75,280  48.6% 72,429 46.7% 3.9%
Non-controlling interest in consolidated subsidiaries 4,098 2.6% 4,145 2.7% -1.1%
79,378  51.2% 76,574 49.4% 3.7%
155,023  100.0% 141,526 91.3% 9.5%

25.9% decrease in cash and cash equivalents
Due to purchase of land, capital expenditures, BPI shares and share buyback.

11.9% increase in trade and other receivables
Due to higher sales and new stores.
8.0% increase in merchandise inventories

Due to higher sales and new stores.

30.9% decrease in other current assets
Due to utilization of creditable withholding taxes and value added taxes.

194.6% increase in debt and equity instrument financial assets
Primarily due to investment in BPI shares.

10.1% decrease in right-of-use assets

Decrease is driven by lower additions and amortization in right-of-use assets during the year.

5.3% increase in investment in associates
Increase is due additional investments during the year.

14.2% increase in deferred tax asset-net
Due to deferred tax impact of PFRS 16, excess MCIT and pension liabilities.

42.7% decrease in retirement plan asset

Decrease is due to lower contribution to the retirement fund and higher defined benefits obligation.
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6.4% decrease in income tax payable

Decrease inincome tax payable is due to lower taxable income.

5.3% decrease in other current liabilities
Decrease is driven by lower customer deposits for the period.

100% increase in long-term loans payable
Mainly due to availment of loan for purchase of BPI shares.

118.0% increase in net retirement obligation

Increase is due to remeasurement loss and higher retirement expense.

18.2% increase in treasury stock
Mainly due to share buyback of the Company for the period.

642.5% increase in other comprehensive income
Mainly due to fair value changes on investment in BPI.

Consolidated Statements of Comprehensive Income

Year Ended December 31,2022 versus Year Ended December 31, 2021

(with Vertical and Horizontal Analysis)

In Millions 2022 % 2021 % Growth
SALES - Net of sales discounts and returns 178,821 100.0% 153,327 100.0% 16.6%
COST OF MERCHANDISE SOLD 136,539 76.4% 118,101 77.0% 15.6%
GROSS PROFIT 42,282 23.6% 35226 23.0% 20.0%
ROYALTY, RENT AND OTHER REVENUE 1,159 0.6% 870 0.6% 33.3%
GROSS PROFIT INCLUDING OTHER REVENUE 43,442 24.3% 36,096 23.5% 20.4%
OPERATING EXPENSES (34,743)  -194% (30,037)  -19.6% -15.7%
OTHER INCOME (CHARGES)
Interest income 390 0.2% 447 0.3% -12.8%
Equity in net earnings in associates 14 0.0% 292 0.2% -95.3%
Dividend income 294 0.2% 71 0.1% 282.0%
Foreign currency exchange gains (loss) - net 357 0.2% 230 0.2% 55.2%
Interest expense (1,988) -1.1%  (1,961) -1.3% -1.4%
Others 222 0.1% 125 0.1% 78.5%
(711) -0.4% (790) -0.5% 10.0%
INCOME BEFORE INCOME TAX 7,987 4.5% 5,269 3.4% 51.6%
PROVISION FOR INCOME TAX
Current 1,636 0.9% 1,122 0.7% 45.8%
Deferred (85) 0.0% (704) -0.5% 87.9%
1,551 0.9% 419 0.3%  270.5%
NET INCOME 6,436 3.6% 4,850 3.2% 32.7%
OTHER COMPREHENSIVE INCOME
Other comprehensive income (loss) to be reclassified to profit
or loss in subsequent
Changes in fair Va'lue 'ofdebt securities at fair value through (1,005) 0.6% 142 01%  -809.7%
other comprehensive income
S::;Si;rtl;hanges in fair value of debt financial assets in 96 0.1% (454) 20.3% 121.2%
:Il:z:;;n changes in translation adjustment in investment 20 0.0% 49 0.0% -59.8%
Income tax effect (25) 0.0% 109 0.1% -122.7%
Other comprehensive income (loss) not to be reclassified to
profit or loss in subsequent periods:
Changes in fair value of equity securities at FVOCI (98) -0.1% 8 0.0% -1353.8%
:::;:i:tlezctuarlal gain (losses) on retirement obligation in 20 0.0% ) 0.0%  2809.9%
Remeasurement gain (losses) on retirement obligation 242 0.1% 346 0.2% -30.1%
Income tax effect (65) 0.0% (174) -0.1% 62.3%
(815) -0.5% 25 0.0% -3385.4%
TOTAL COMPREHENSIVE INCOME 5,621 3.1% 4,875 3.2% 15.3%
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16.6% increase in sales
The increase is due to new stores and recovery of sales due to easing of restrictions.

16.6% increase in cost of sales
The increase is due to new stores and increase in sales volume.

20.0% increase in gross profit
The increase driven by category mix improvements and economies of scale.

33.3% increase in royalty, rent and other income
Driven by higher rental income of supermarket compared to prior year.

15.7% increase in operating expenses
Primarily due to lower expenses last year from containment measures to cushion impact of COVID-19 as well as

operating expenses of new stores.

12.8% decrease in interestincome
Caused by disposal of available for sale investment.

95.3% decrease in earnings from associate
Decrease is due to share in losses of associates.

282.0% increase in dividend income
Primarily due to additional investment in financial instruments on equity securities.

55.2% increase in foreign currency exchange gain
Primarily due to higher forex rates of USD to Peso.

78.5% increase in other income/charges
This is due to derecognition of lease liabilities.

45.8% increase in provision for income tax-current
Due to impact of CREATE Law in prior year.

87.9% decrease in provision forincome tax-deferred
Due deferred tax impact of PFRS 16, excess MCIT and CREATE Law in prior years.

32.7% increase in net income
Due to higher topline, better margins and forex gains.

809.7% decrease in changes in fair value of debt securities at fair value through OCI
Due to lower fair value of debt securities during the year.

121.2% increase in share in changes in fair value of debt financial assets in associates
Due to higher fair value of debt financial assets in associates.

59.8% decrease in share in changes in translation adjustment in investment entities
Due to lower translation adjustments in associates and debt securities.

122.7% decrease in income tax effect on OCI to be reclassified to P/L in subsequent periods
Due to fair value changes of debt securities and debt financial assets in associates.
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1,353.8% decrease in changes in fair value of equity securities at FVOCI
Due to lower fair value of equity securities.

2,809.9% increase in share in actuarial gain (losses) on retirement obligation in associates
Due to actuarial gain on retirement obligation in associates.

30.1% decrease in remeasurement gain (losses) on retirement obligation
Due to lower remeasurement gain during the year.

62.3% increase in income tax effect on OCI not to be reclassified to P/L in subsequent periods
Due to lower remeasurement gain on retirement obligation.

3,385.4% increase in other comprehensive losses

Primarily due to mark to market movements in the fair value of debt and equity instrument financial assets.

Consolidated Statements of Financial Position — As of December 31, 2022 versus December 31, 2021
(with Vertical and Horizontal Analysis)

In Millions 2022 %o 2021 %o Growth
ASSETS
Current Assets
Cash and cash equivalents 17,767 12.6% 16,170 12.0% 9.9%
Trade and other receivables 3,528 2.5% 2,667 2.0% 32.3%
Merchandise inventories 27,470 19.4% 25,090 18.7% 9.5%
Other current assets 2,434 1.7% 2,989 2.2% -18.6%
51,198  36.2% 46,916 35.0% 9.1%
Noncurrent Assets Held For Sale 8,318 5.9% - - 100.0%
Noncurrent Assets
Debt and equity instrument financial assets 8,965 6.3% 11,626 8.7% -22.9%
Property and equipment 22,648  16.0% 17,620 13.1% 28.5%
Right-of-use assets 22,155 15.7% 22,639 16.9% -2.1%
Investment in associates 1,635 1.2% 8,896 6.6% -81.6%
Intangible assets 22,646 16.0% 22,672 16.9% -0.1%
Deferred tax assets - net 1,273 0.9% 1,350 1.0% -5.7%
Retirement plan asset 291 0.2% 53 0.0%  450.4%
Other noncurrent assets 2,398 1.7% 2,462 1.8% -2.6%
82,009  57.9% 87,318 65.0% -6.1%
141,526 100.0% 134,234 100.0% 5.4%
LIABILITIES AND EQUITY
Current Liabilities
Trade and other payables 27,490 19.4% 21,216 15.8% 29.6%
Short-term loans payable 8,409 5.9% 7,734 5.8% 8.7%
Lease liabilities - current portion 3,501 2.5% 2,965 2.2% 18.1%
Income tax payable 155 0.1% 229 0.2% -32.3%
Other current liabilities 543 0.4% 382 0.3% 41.9%

40,097  28.3% 32,526 24.2% 23.3%

Noncurrent Liabilities

Lease liabilities - net of current portion 22,523 15.9% 22,868 17.0% -1.5%
Deferred tax liabilities - net 2,053 1.5% 2,026 1.5% 1.3%
Retirement obligation 279 0.2% 302 0.2% -7.5%
24,855 17.6% 25,196 18.8% -1.4%
64,952 45.9% 57,722 43.0% 12.5%

Equity
Capital stock 1,576 1.1% 1,576 1.2% 0.0%
Additional paid-in capital 40,768 28.8% 40,768 30.4% 0.0%
Treasury stock (5,425) -3.8% (3,616) -2.7% -50.0%
Other comprehensive income (loss) (418) -0.3% 443 03% -194.3%
Equity reserve (743) -0.5% (995) -0.7% 25.4%
Retained earnings 36,670 25.9% 33,793 25.2% 8.5%
Total equity attributable to equity holders of the Parent Company 72,429  512% 71,969 53.6% 0.6%
Non-controlling interest in consolidated subsidiaries 4,145 2.9% 4,544 3.4% -8.8%
76,574  54.1% 76,513 57.0% 0.1%
141,526 100.0% 134,234 100.0% 5.4%
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9.9% decrease in cash and cash equivalents
Primarily from operating activity and redemption of available for sale investments.

32.3% increase in trade and other receivables
Due to higher sales during the year end.

9.5% increase in merchandise inventories
Due to increased volume of inventories from higher store network versus last year and to sustain higher sales.

18.6% decrease in other current assets
Due to utilization of creditable withholding taxes and value added taxes.

100% increase in asset held for sale
Pertains to investment in Rbank. This was classified as held for sale due to the planned merger between BPI and

Rbank.

22.9% decrease in available for sale investment
Decline is due to redemptions during the year.

28.5% increase in property and equipment
Increase is driven by new capex for the year as well as purchase of land.

81.6% decrease in investment in associate
decrease is due to reclassification of investment in Rbank as held for sale.

5.7% decrease in deferred tax asset-net
Primarily due to utilization of MCIT, deferred tax from impact of PFRS 16 and impact of CREATE law.

450% increase in retirement plan asset
Increase is due to the contribution to the retirement fund as well as lower defined benefits obligations.

29.6% increase in payables
The increase is caused by higher inventory levels and payables related to land purchased during the year.

8.7% increase in loans
Increase is caused by availment of loans for the period.

18.1% increase current lease liability
The increase is due to lease liabilities that will mature within one year.

32.3% decrease in income tax payable
Decrease in income tax payable is due to higher tax credits.

41.9% other current liabilities
Increase is driven by higher customers deposits for the period.

7.5% decrease in net retirement obligation
Decrease is due to the contribution to the retirement fund and lower defined benefit obligation.

50% increase in treasury stock
This is caused by share buyback of the company for the period.
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194% decrease other comprehensive income
Due to losses in equity securities.

25.4% decrease in equity reserves
The decrease is due to acquisition of NCl shares in RCSI and RHIB.

8.5% increase in retained earnings
Movement is due to net income during the year, net of dividends declared.

8.8% decrease in non-controlling interests
The decrease is due to acquisition of NCl shares in RCSI and RHIB.

Key Performance Indicators
A summary of RRHI’s key performance indicators based on consolidated balances follows:

Key Performance Indicators 2024 2023 2022
(in millions)
Net sales 199,166.9 192,125.9 178,821.1
Gross profit 48,109.8 45,600.1 42,282.2
EBIT 9,736.9 8,941.9 8,698.4
EBITDA 16,983.1 16,441.8 15,878.1
Core Net Earnings 6,359.8 5,639.7 5,554.0
Ratios
Liquidity ratio:
Current ratio 1.09 1.45 1.48
Profitability ratio:
Gross profit margin 0.24 0.24 0.24
Debt to equity ratio 0.84 0.95 0.85
IAsset to equity ratio 1.84 1.95 1.85
Interest rate coverage ratio 3.12 2.86 4.38

The manner in which the Company calculates the above key performance indicators is as follows: Key Performance
Indicators

Net sales = Gross sales net of VAT, less sales returns and allowances and sales
discounts

EBIT = Operating income

EBITDA = Operating income add depreciation and amortization expense.

Core Net Earnings = Net income less equity in net earnings of an associate less interest income
on bond investments less unrealized foreign currency exchange gain (loss)

Current ratio = Total current assets (including noncurrent assets held for sale) over

current liabilities

Gross profit margin = Gross profit over net sales

Debt to equity ratio = Total liability over total equity

Asset to equity ratio = Total assets over total equity

Interest coverage ratio | = EBIT over interest expense

The Company pursued its efforts in converting the proceeds from its IPO into acquisition of investments and network
expansion. The Company does not expect any liquidity problems that may arise in the near future.
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Trends, Events or Uncertainties that have had or that are reasonably expected to affect revenues and income

The Philippineretailindustry has experienced strong growth in recentyears, primarily due torobust domestic economic
growth as well as the population’s growing desire to upgrade their lifestyles. However, market concentration of the
Philippines’ store-based retailing industry remains relatively low, with only a few major retail chain operators having a
sizeable presence. The leading incumbent domestic retailers have created high barriers to entry based on their
nationwide network of stores, brand equity as well as deep understanding of the market. In addition, foreign retail
presenceis also relatively limited as foreign entry was highly regulated until 2000.

As one of the most underpenetrated markets in Asia, the Philippine store-based retail industry presents strong growth
potential in the foreseeable future. Similarly, total retail space per capita in the Philippines is behind that of other
emerging Asian economies such as China, Thailand, Malaysia and Vietnam.

Penetration level of the modern retail format is currently low in the Philippines, with only a few major retail chains.
Small traditional sari-sari stores remain the dominant channel for the entire grocery retail market, especially in lower-
tier cities where the level of economic activity does not yet justify significant development by the larger retail chains.
Sari-sari, which means “variety”, indicates the wide array of grocery products sold by these small shops, which are
prevalent, bothin urbanandruralareas. In provincial areas, the absence of supermarket chains andindependent small
grocers highlights the importance of sari-sari stores as the primary source of grocery products including packaged
food, home care, and beauty and personal care, especially among the lower-income population.

With the rapid emergence of modern retail formats driven by increasing affluence in urban areas as well as the creation
of awider pool of higher-income consumers in provincial cities, the proportion of sales from traditional retail formats

is expected to gradually decline and replaced by successful large-scale modern retailers.

Any events that will trigger direct or contingent financial obligation that is material to the company, including
any default or acceleration of an obligation.

Not Applicable.

All material off-balance sheet transactions, arrangements, obligations (including contingent obligations), and
other relationships of the company with unconsolidated entries or other persons created during the reporting
period.

Not Applicable

Financial Statements

The Consolidated financial statements are filed as part of this report.

Independent Public Accountants

Sycip Gorres Velayo & Co. (SGV & Co.) has acted as the Corporation’s independent public accountant. The same
accounting firm will be nominated for reappointment for the current fiscal year at the annual meeting of stockholders.
The representatives of the principal accountant have always been present at prior year’s meetings. They may also
make a statement and respond to appropriate questions with respect to matters for which their services were
engaged.

Changes in and Disagreements with Accountants on Accounting and Financial

There were no disagreements with the external auditors on any matter of accounting principles or practices, financial
statement disclosure, or auditing scope or procedure, which, if not resolved to their satisfaction, would have caused
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the auditors to make reference thereto in their reports on the financial statements of the Company and its
subsidiaries.

The incumbent members of the Audit and Risk Oversight Committee of the Corporation are as follows:
1. Cirilo P. Noel - Chairman (Independent Director)

Rodolfo P. Ang (Independent Director)

Enrico S. Cruz (Independent Director)

Cesar G. Romero (Independent Director)

James L. Go — Advisory Member

Robina Gokongwei Pe - Advisory Member

@0k 6N

External Audit Fees

The aggregate fees billed and paid for each of the last two fiscal years for professional services rendered by SGV & Co.
are summarized below (inclusive of out-of-pocket expenses and value-added tax):

2024 2023

Total Audit Fees (Section 2.1a) R9,338,438 R9,114,690
Non-audit services fees:

Other assurance services 800,000 1,550,000

Tax services — —

All other services 355,000 700,000
Total Non-audit Fees (Section 2.1b) 1,155,000 2,250,000
Total Audit and Non-audit Fees R10,493,438 R11,364,690

Other fees are related to the performance of non-audit related services. Non-audit related services provided by
external auditors required the approval of the Audit and Risk Oversight Committee.

The Audit and Risk Oversight Committee recommends the appointment, re-appointment, removal and fees of the
external auditor. In selecting the external auditor, the Audit and Risk Oversight Committee examines its
independence, good standing and whether it is duly accredited by the SEC. The Board, after consultation with the
Audit and Risk Oversight Committee, recommends to the stockholders the external auditor. The Audit and Risk
Oversight Committee ensures that the external auditors are given reasonable access to all material records,
properties and personnel to enable them to perform their audit functions. Prior to the commencement of the audit,
the Audit and Risk Oversight Committee discusses with the external auditor the nature, scope and expenses of the
audit.
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Market Price of and Dividends on Registrant’s Common Equity and Related Stockholder Matters

Market Information

RRHI’s common shares were listed on November 11, 2013 and traded at the Philippine Stock Exchange (PSE). The

high and low prices for each quarter within the last two (2) fiscal years are as follows:

Q1 Q2 Q3 Q4
Last Practicable Trading |Last Practicable Trading Date| Last Practicable Trading | Last Practicable Trading
Date Date Date
2025 High 39.00 3.28.25 38.75 06.30.25 A
Low 33.75 3.28.25 38.10 06.30.25
2024 High 41.25 3.27.24 39.35 6.28.24 40.85 9.30.24 41.60 12.27.24
Low 35.05 3.27.24 34.95 6.28.24 34.60 9.30.24 34.70 12.27.24
2023 High 59.50 3.31.23 54.90 6.30.23 57.80 9.29.23 47.50 12.29.23
Low 52.00 3.31.23 49.50 6.30.23 43.20 9.29.23 38.05 12.29.23

Source: Philippine Stock Exchange

As of August 1, 2025, the closing price of RRHI’s common shares is pegged at P38.05.

Holders

As of August 1, 2025, there are 45 approximate number of holders of each class of common security. The names of
the top twenty (20) stockholders of the of each class, together with the number of shares held and percentage of total
shares outstanding held by each, are as follows:

Number of Shares Held
Name of Record Owner . Indirect (under % of ownership
Direct PCD Nominee)
1 JE Holdings, Inc. 484,749,997 6,550,000 44.5505%
PCD Nominee Corporation
2 . 214,475,192 - 19.4484%
(Filipino)
3 PCD Nominee Corporation 116,842,054 - 10.5951%
(Non-Filipino)
4 LanceY.Gokongwei 91,952,656 - 8.3382%
5 Robina Gokongwei Pe 89,906,846 2,045,808 8.3382%
6 James Lim Go 31,928,005 2,054,400 3.0815%
Robinsons Bank Trust Account No.
7 TA#030-172-530121 29,968,949 - 2.7176%
8 LisaY.Gokongwei-Cheng 29,968,949 - 2.7176%
9 Wilfred T. Co 2,027,936 - 0.1839%
10 Kun Jiang 116,000 - 0.0105%
11 Yan, Lucio W.Yan &/orClara. 100,000 - 0.0091%
12 Lilan Rao 41,900 - 0.0038%
13 Qiu, Bo 24,300 - 0.0022%
14 YiYing Wu 10,000 - 0.0009%
15 Iris Veronica G. Lim 5,200 - 0.0005%
16 Joselito C. Herrera 5,000 - 0.0005%
Mercedes del Rosario or Miguel
17 | Carlos delRosario or Paolo Jose 4,000 - 0.0004%
del Rosario
18 Gabrielle Claudia F. Herrera 3,500 - 0.0003%
19 JadezhdalskraF. Herrera 3,500 - 0.0003%
20 Tacub, Pacifico B. 2,000 - 0.0002%
Note: The 214,475,192 shares in the above table for PCD Nominee Corporation (Filipino) excludes the respective indirect shares of JE

Holdings, Inc., Mr. James L. Go and Ms. Robina Gokongwei Pe, as likewise disclosed above.
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There are no matters which relate to any acquisition, business combination, or other reorganization that would affect
the amount and percentage of present shareholdings of the registrant’s common equity owned beneficially by (i) more
than five percent (5%) beneficial owner of registrant’s common equity; (ii) each director and nominee; and (iii) all
directors and officers as a group, and the registrant’s present commitments to such persons with respect to the
issuance of shares

Recent Sales of Unregistered or Exempt Securities including Recent Issuance of Securities Constituting an
Exempt Transaction

Not applicable. The shares of the Corporation are listed in the Philippine Stock Exchange.
Dividends

On March 9, 2020, the Board of Directors of the Company approved the adoption of a new dividend policy effective
2020 to which the company is in compliance. Under the dividend policy, the Company shall implement an annual
cash dividend payout ratio of forty percent (40%) of its audited consolidated net income attributable to parent for the
preceding fiscal year subject to compliance with the requirements of applicable laws and regulations, the terms and
conditions of its outstanding loan facilities and the absence of circumstances which may restrict the payment of such
amount of dividends, including, but not limited to, instances wherein the Company proposes to implement and
undertake major projects and developments through its subsidiaries. There can be no guarantee that the Company
will pay any dividends in the future.

Currently, there are no restriction that limits the payment of dividends on the common shares of RRHI.

Comparison of Dividend Declarations and 40% of Prior Year Consolidated Net Income Attributable to Parent 2022-
2025:

40% of Prior Year
Year Dividends Declared Consolidated Net Income
2025 2,836,203,490 4,113,120,858
2024 2,907,005,400 1,638,827,502
2023 2,944,699,580 2,338,961,264
2022 2,984,905,600 1,811,133,328

The three latest dividend declarations of the Corporation as of August 1, 2025 are as follows:

On May 9, 2025, RRHI’s Board of Directors (BOD) approved the declaration of a cash dividend in the amount of #2.00
per share from the unrestricted retained earnings of the Company as of December 31, 2024 to all stockholders of
record as of May 26, 2025 and payable on June 9, 2025.

On May 10, 2024, RRHI’s BOD approved the declaration of a cash dividend in the amount of #2.00 per share from the
unrestricted retained earnings of the Company as of December 31, 2023 to all stockholders of record as of May 27,
2024 and payable on June 10, 2024.

On May 12, 2023, RRHI’s BOD approved the declaration of a cash dividend in the amount of #2.00 per share from the
unrestricted retained earnings of the Company as of December 31, 2022 to all stockholders of record as of May 26,

2023 and payable on June 9, 2023.

Compliance with Corporate Governance Practice

The Corporate Governance and Sustainability Committee oversees the development and implementation of
corporate governance principles and policies. It is tasked with the implementation of a Corporate Governance
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Framework and periodically reviews the said framework to ensure that it remains appropriate in light of material
changes to the Corporation’s size, complexity and business strategy, as well as the business and regulatory
environment.

Measures for Compliance

The Corporation complies with its Corporate Governance Manual which contains relevant provisions of the Code of
Corporate Governance and submits the required reports in compliance with the rules and regulation of the SEC and
the PSE.

Deviation from Corporate Governance Manual

The Compliance Officer of the Company is not aware of any material deviation from the Corporate Governance
Manual.

Plans to Improve Corporate Governance

On May 10, 2024, the Board of Directors approved the latest revisions to the Corporate Governance Manual of the
Corporation. This Corporate Governance Manual supersedes the previous Manual which was approved by the Board
and submitted to the SEC last August 13, 2021. The Corporate Governance Manual as of May 10, 2024 was filed with
SEC and disclosed with the PSE on the same date. Continuous improvement and monitoring of governance and
management policies have been undertaken to ensure that the Corporation observes good governance and
management practices. This is to assure the stockholders that the Corporation conducts its business with the highest
level of integrity, transparency and accountability.

Mergers, Consolidations, Acquisitions and Similar Matters

There is no action to be taken at the September 16, 2025 Special Stockholders’ Meeting with respect to any
transaction involving mergers, consolidations, acquisitions, and similar matters.

Acquisition or Disposition of Property

There is no action to be taken at the September 16, 2025 Special Stockholders’ Meeting with respect to the acquisition
or disposition of any property.

Restatement of Accounts

There is no action to be taken at the September 16, 2025 Special Stockholders’ Meeting with respect to the
restatement of any asset, capital, or surplus account of RRHI.

OTHER MATTERS

Action with Respect to Reports

The approval of the following will be considered and acted upon at the meeting:
1. Amendment of Article SEVENTH of RRHI’s Articles of Incorporation
Matters Not Required to be Submitted

There is no action to be taken at the September 16, 2025 Special Stockholders’ Meeting with respect to any matter
which is not required to be submitted to a vote of security holders.
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Amendment of Charter, By-laws, or Other Documents

The amendment of Article SEVENTH of the Corporation’s Articles of Incorporation is subject to approval of the
stockholders during the September 16, 2025 Special Meeting, as follows:

From To
SEVENTH: That the authorized capital stock of | SEVENTH: That the authorized capital stock of
the corporation is Two Billion | the corporation is One Billion Eight Hundred

(P2,000,000,000.00) Pesos in lawful money of
the Philippines, divided into Two Billion
(P2,000,000,000.00) shares with a par value of
One Peso (Pl .00) per share. (As amended on
June 7, 2013 by the unanimous vote of the Board
of Directors and by the stockholders
representing more than 2/3 of the outstanding
capital stock.)

No stockholder of any class shall be entitled to
any pre-emptive right to subscribe for, purchase
or receive any part of the shares of the
corporation, whether issued from its unissued
capital or its treasury shares. (As amended on
June 7, 2013 by the unanimous vote of the Board
of Directors and by the stockholders
representing more than 2/3 of the outstanding
capital stock.)

Forty-One Million Six Hundred Twelve
Thousand Three Hundred Eighty-Five Pesos
(P1,841,612,385) in lawful money of the
Philippines, divided into One Billion Eight
Hundred Forty-One Million Six Hundred
Twelve Thousand Three Hundred Eighty-Five
(1,841,612,385) shares with a par value of One
Peso (P1.00) per share. (As amended on June 7,
2013 by the unanimous vote of the Board of
Directors and by the stockholders representing
more than 2/3 of the outstanding capital stock.)
(as further amended by the Board of Directors
on July 25, 2025)

No stockholder of any class shall be entitled to
any pre-emptive right to subscribe for, purchase
or receive any part of the shares of the
corporation, whether issued from its unissued
capital or its treasury shares. (As amended on
June 7, 2013 by the unanimous vote of the Board
of Directors and by the stockholders
representing more than 2/3 of the outstanding
capital stock.)

The above proposed amendment is due to the approval by the Board of Directors of the retirement of 158,387,615
Treasury Shares of RRHI. As a consequence of retirement, the treasury shares are no longer re-issuable. The number
of authorized shares of the capital stock is reduced accordingly, and the Articles of Incorporation of the Corporation
must be amended to reflect such reduction.

A copy of the Secretary’s Certificate attesting to the approval by the Board of Directors of the proposed amendment
to RRHI’s Articles of Incorporation is attached hereto as Annex “1”.

VOTING PROCEDURES

Pursuantto Article VI, Section 6 of the By-Laws of the Corporation, a majority of the outstanding capital stock, present
in person, represented by proxy, or participating in the meeting via remote communication, shall constitute a quorum
at a stockholders’ meeting for the election of directors and for the transaction of any business, exceptin those cases
in which the Revised Corporation Code requires the affirmative vote of a greater proportion.
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Listed below are the matters in the agenda of the Special Meeting of Stockholders on September 16, 2025 for the
approval of the stockholders and the corresponding voting requirements:

Agenda Item Voting Requirement

Affirmative vote of at least 2/3 (66.67%) of the
outstanding capital stock of the Corporation
(Section 15, Revised Corporation Code)

1. Approval of the Amendment of Article
SEVENTH of RRHI’s Articles of Incorporation

Method by which votes will be counted:

Article VI, Section 7 of the By-Laws of the Corporation provides that at each meeting of the stockholders, every
stockholder, in person or by proxy, or via remote communication or in absentia, electronically or otherwise, as may
be provided for by the Board of Directors, shall be entitled to vote the number of shares registered in his name which
has voting rights upon the matter in question.

Article VI, Section 8 of the By-Laws also provides that stockholders may vote, at all meetings, the number of shares
registered in their respective names, either in person, via remote communication or in absentia, electronically or
otherwise, as may be provided for by the Board of Directors, or by proxy duly given in writing and duly presented and
received by the Secretary for inspection and recording not later than five (5) business days before the time set for the
meeting, except such period shall be reduced to one (1) business day for meetings that are adjourned due to lack of
quorum. No proxy bearing a signature which is not legally acknowledged by the Secretary shall be honored at the
meetings.

At each election for directors, every stockholder shall have the right to vote, in person or by proxy, or via remote
communication or in absentia, electronically or otherwise, as may be provided for by the Board of Directors, the
number of shares owned by him for as many persons as there are directors to be elected or to cumulate his votes by
giving one candidate as many votes as the number of such directors multiplied by the number of his shares shall
equal, or by distributing such votes on the same principle among any number of candidates.

The Secretary shall record all the votes and proceedings of the stockholders and of the directors in a book kept for
that purpose.

Stockholders may vote through the following: (1) by digital ballot, (2) by voting in absentia or (3) by appointing the
Chairman of the Special Meeting as their proxy. Please refer to Annex “D” for the guidelines for voting by digital ballot,
voting in absentia and voting by proxy.

Participation of Stockholders by Remote Communication

In accordance with the relevant provisions of the By-Laws of the Corporation which allow meetings of the Corporation
to be conducted by remote communication, the Corporation will allow attendance by the stockholders at the Special
Meeting only by remote communication.

In order for the Corporation to properly conduct validation procedures, stockholders who wish to participate via
remote communication and be considered as present for purposes of quorum must notify the Corporate Secretary by
sending an email to: corpsec@robinsonsretail.com.ph on or before September 10, 2025.

Please refer to Annex “D” for the guidelines for participation via remote communication, for registration, for voting in
absentia and for voting by proxy.
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UNDERTAKING

Robinsons Retail Holdings, Inc. (RRHI) will post and make available for download the full version of this SEC
Form 20-IS (Definitive Information Statement), together will all its annexes, including the 2" Quarter 2025
interim unaudited financial statements and 2024 audited financial statements of the Corporation on RRHI’s
website at https://www.robinsonsretailholdings.com.ph/investor-relations/ upon its approval by the Securities
and Exchange Commission.

Upon the written request of a stockholder, the Corporation undertakes to timely furnish such stockholder with
a copy of the full version of this SEC Form 20-IS (Definitive Information Statement), as well as RRHI’s Annual
Report (SEC Form-17-A) free of charge. Such written request shall be directed to the Office of the Corporate
Secretary, 4" Floor, Building A, Robinsons Retail Head Office, 110 E. Rodriguez Ave., Bagumbayan, Quezon City,
1110 Philippines.

After reasonable inquiry and to the best of my knowledge and belief, | certify that the information set forth in
this report is true, complete, and correct. This report is signed in Quezon City 15 August 2025.

ROBINSONS RETAIL HOLDINGS, INC.

By:

JANZ HANN .SERRANO
Corporate Secretary
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SECRETARY’S CERTIFICATE Annex "1"

I, JANZ HANNA RIA N. SERRANO, of legal age, Filipino, and with address at 4™ Floor,
Robinsons Retail Head Office, 110 E. Rodriguez Jr. Ave., Bagumbayan, Quezon City, after having
been duly sworn to in accordance with law, do hereby depose and state that:

1. | am the duly appointed Corporate Secretary Robinsons Retail Holdings, Inc. (the
“Corporation”) a corporation duly organized and existing under and by virtue of Philippine laws with
office address at 110 E. Rodriguez, Jr. Avenue, Bagumbayan, Quezon City;

2. As Corporate Secretary, | have custody of the books and records of the Corporation,
including the minutes of meetings of the board committees such as the Executive Retirement
Committee;

3. During the regular meeting of the Board of Directors on July 25, 2025, the following
resolution has been duly approved and adopted by a unanimous vote of the Board of Directors:

“RESOLVED, AS IT IS HEREBY RESOLVED, that the Board of
Directors of ROBINSONS RETAIL HOLDINGS, INC. (the “Corporation”)
approve to amend Article SEVENTH of the Corporation’s Articles of
Incorporation, to read as follows:

“SEVENTH: That the authorized capital stock of the corporation is
One Billion Eight Hundred Forty-One Million Six Hundred Twelve
Thousand Three Hundred Eighty-Five Pesos (P1,841,612,385) in lawful
money of the Philippines, divided into One Billion Eight Hundred Forty-One
Million Six Hundred Twelve Thousand Three Hundred Eighty-Five
(1,841,612,385) shares with a par value of One Peso (P1.00) per share. (As
amended on June 7, 2013 by the unanimous vote of the Board of Directors
and by the stockholders representing more than 2/3 of the outstanding
capital stock.) (as further amended by the Board of Directors on July 25,
2025)

No stockholder of any class shall be entitled to any pre-emptive right
to subscribe for, purchase or receive any part of the shares of the
corporation, whether issued from its unissued capital or its treasury shares.
(As amended on June 7, 2013 by the unanimous vote of the Board of Directors
and by the stockholders representing more than 2/3 of the outstanding
capital stock.)”

4. The above Resolution has not been amended nor repealed and remains in full force
and effect as of date.

IN WITNESS WHEREOF, | hereby affix my signature this 13" day of August 2025 in Quezon City.

Attested by:

ROBINA GOKONGWEI PE
Chairman

Preside taan CEO
c;aﬁm{é%t Wi ghdentity.
shilc for Quezon City

SUBSCRIBED AND SWORN to me before this k
affiant exhibiting to me her 1BP with Rolt Number [ s

4
Doc.No._ 220 . il WO MR eRIRHG, Quezon
PEONO B dets e e 1/02/2025; Quezon Clty
BookNo. Il - P 8p N. 2023: CALMANA
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Commission Adm. Matter N-§2214‘22%4
MCLE Compliance No. Vill {



1.

eo)

- CERTIFICATION OF INDEPENDENT DIRECTOR

I CIRILO P. NOEL_ Filipino. of legal age and a resident of

independent director since August 12, 2020.

Government-Owned and Controlled Corporations):

Annex "A-1"

in accordance with law do hereby declare that:

| am an independent director of Robinsons Retail Holdings, Inc. and have been its

| am affiliated with the following companies or organizations (including

Pl = . A Period of
Company/ Organization Position/ Relationship EATE
Juxtapose Ergo Consultus Inc. Chairman Present
Palm Concepcion Power Corporation Chairman Present
Confiar Land Corp. Chairman Present
Security Bank Corporation Chairman Present
Globe Telecom, Inc. Lead Independent Director Present
San Miguel Foods and Beverage, Inc. Lead Independent Director Present
First Philippine Holdings Corporation Independent Director Present
Eton-Properties, Inc. Director Present
Transnational Diversified Corporation Independent Director Present
LH Paragon Group, Golden ABC Independent Director Present
Infinity Energy Trading Systems Pte. Ltd.
(formerly Amber Kinetics Holdings Co. Pte. Director Present
A Ltd.)
St. Luke's Medical Center - Global City Vice Chairman, Trustee Present
St. Luke's Medical Center — Quezon City Vice Chairman, Trustee " Present
BN Mei/llc;f:\jligigter Godegeior Vice Chairman, Trustee Present
St. Luke's Foundation, Inc. Vice Chairman, Trustee Present

| possess all the qualifications and none of the disqualifications to serve as an

Independent Director of Robinsons Retail Holdings, Inc., as provided for in Section
38 of the Securities Regulation Code, its Implementing Rules and Regulations and

other SEC issuances.

I am not related to any director/officer/substantial shareholder of Robinsons Retail

Holdings, Inc. and its subsidiaries and affiliates other than the relationship
provided under Rule 38.2.3 of the Securities Regulation Code.

administrative investigation or proceeding.

To the best of my knowledge, | am not the subject of any pending criminal or




Certification of iIndependent Director
Cirilo P. Noel

Robinsons Retail Holdings, Inc

Page 2 0f 2

6. | shall faithfully and diligently comply with my duties and responsibilities as
independent director under the Securities Regulation Code and its Implementing
Rules Regulations, Code of Corporate Governance and other SEC issuances.

7. | shall inform the Corporate Secretary of Robinsons Retail Holdings, Inc. of any
changes in the abovementioned information within five days from its occurrence.

Done this ,in

SUBSCRIBED AND SWORN to before me ‘this AUG u 7 2025 in
"QUEZON CITY, affiant exhibiting to me his Tax Identification No. _as

competent evidence of his identity.

Doc No. lﬂfl :
Page No. &l ;
Book No. XIH :

Series of 2025. ATTY.

Poblic for Qaszea City
110 € Rodrigupa ir, Ave., Logembeyen, Quezen
PIR Ne. U&!/ﬂ!!. Quezen City’

Commission Adm. Mat!
MCLE Compliance No.



CERTIFICATION OF INDEPENDENT DIRECTOR

i, RODOLFO P. ANG, Filipino, of legal age and aresident of

in accordance with law do hereby declare that:

1.

Annex "A-2"

| am an independent director of Robinsons Retail Holdings, Inc. and have been its independent

director since March 9, 2020.

| am affiliated with the following companies or organizations (including Government-Owned and

Controlled Corporations):

s - s : Period of
Company/Organization Position/Relationship M
i i ident f
Ateneo de Manila University Assgglate Professer, Ve RiggldeRylier 1983 to present

Administration

Manila Merchants Food Industries, Inc.

Managing Director

1991 to present

Montalban Food Merchants Inc

Mountaln Dragon Food Merchants Inc

Clear Sky Developers, Inc. Managing Director 2000 to present

Goliden Sky Foods Corporation Managing Director 2000 to present

Golden Dawn Foods Corporation Managing Director 2001 to present

Clear Stream Developers, Inc. Managing Director 2003 to present

Golden Rain Foods Corporation Managing Director 2003 to present

Golden Mist Foods Corporation Managing Director 2003 to present

Tanauan Food Merchants, Inc. Managlng Director 2005 to present

I_____ _Golden Sunrise Foods arpo_retr_on__ i - Managlng D|rector y '2006 to. present

Managing Dlrector
Managing Director

Golden Balete Food Merchants Inc

Managlng Drrector

Valley Dragon Food Merchants lnc
Lakeshore Dragon Food <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>