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1Q2025 Performance Highlights
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Revenue Trends
1Q24 1Q25 / Blended Same Store Sales\

Food 28.1 29.0 3.4% Growth (SSSG)

Drugstores 8.8 9.5 7.5% 3.9%

Department stores 3.2 3.4 5.6%

DIY stores 2.7 2.7 -1.1% 1.5%

Specialty stores 3.1 3.3 5.0%

TOTAL 45.9 478 4.2% FY2023 FY2024 1Q2024 1Q2025
( bn) . : :
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Consolidated Results o P&L

In mn 10Q24 10Q25
Net Sales 45,887 47,817
SSSG 0.9% 3.0%
Gross Profit 10,911 11,589
Gross Margin 23.8% 24.2%
EBITDA 3,673 3,728
EBITDA Margin 8.0% 1.8%
EBIT 1,885 1,936
EBIT Margin 4.1% 4.0%
Other incomeo net 3,587 (780)
Income Before Tax 5,472 1,156
Taxes 256 258
Net Income 5,216 898
Net Incomed Parent 5,081 760
N.l.- Parent Margin 11.1% 1.6%
Core Net Earning® 1,186 1,244
EPS) 3.49 0.53

4.2%

6.2%

1.5%

2.71%

-718.9%

-82.8%
-85.0%

4.9%
84.7%

(1) Core Net Earnings\et Income ex: FX gains/losses, interest income from bonds, equity in earnings from associates, interest expensetha®&d shares, BPI cash dividends, and others
(2 EPSbased on Net Income Attributable to Parent (NIAP)




Net Sales and EBITDA Breakdown

Specialty stores,

6.9%
Food, 60.7%
DIY stores, 5.6%
Department
stores, 7.0% .

Net Sales
(1Q2025)

Drugstores, 19.8%

DIY stores, 6.4%

Department
stores, 3.9%

Drugstores, 21.6%

Specialty stores,
3.5%

&

EBITDA
(102025)

Food, 64.6%



Store Network

Total of 2,448 stores plus 2,116 TGP Branches

Metro Manila Luzon Visayas Mindanao Total
Food 402 288 52 18 760
Drugstores 147 470 349 165 1,131
Department g 21 12 9 50
Stores
DIY Stores 62 98 38 27 225
Specialty Stores 92 121 43 26 282
Total 711 998 494 245 2,448
TGP 428 1,159 338 191 2,116

With gross floor area (GFA) of 1.54 million sgm?

25% 12% | 8%

Gross Floor area per segment as % of total

() Excluding TGP M | ﬂdan aO V4



Food Segment
/ Net Sales ( R
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Drugstore Segment

Net Sales ( N

3 %
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(1) SSSG includes Southstar Drug and Rose Pharmacy only. TGP does not report systemwide sales.

1,131 owned stores

1Q2024 1Q202y 2,116 franchised stores

southstardrug®
RosePharmacy



Department Store Segment

Net Sales ( mm)
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DIY Segment

/ Net Sal es ( } / Same Store Sales Growth \
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Specialty Segment
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Working Capital

102024 102025

. Cash Conversion Cycle

Receivable 3.5
Days 28.2

82.1 25.6

Inventory 79.6
bays |
60.0
Payable - 57.4
Days ]

102024 102025
13



Balance Sheet

March 31, 2024 March 31, 2025
(Unaudited) (Unaudited)
Cash & Cash Equivalents 9,835 9,075
Investment in Liquid Debt & Equity Securities 3,247 2,145
Total Assets 161,125 168,921
Total Debt 21,294 22,776
Total Equity 89,501 96,731
Return on Assets (trailing 48onths)® 5.5% 3.6%
Return on Equity (trailing 1&onths)® 10.7% 6.7%
Net Debt (+) or Net Cash 8,212 11,557
Net D/E Ratio (x) 0.09 0.12

(1) ROA= Net Income Attributable to Parent / Average Total Assets
(2) ROE= Net Income Attributable to Parent / Average Equity Attributable to Parent
(3) Net Debt (+) or Net Cash ( -) = Total Debt & (Cash & Cash Equivalents + Investment in Debt and Equity Securities excluding BPI sh ares and SAFE notes)

14



Capital Expenditures

Drugstores 19.7/%

Department

Food 50.0% stores 4.8%

DIY stores
13.0%

Specialty stores 17.8%
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Updates on Minority
Investments



Updates on GoTyme Bank (10Q25)

GoTyme is one of six digital banks in the
Philippines. It publicly launched in October
2022. RRHI has a 19% stake.

6.1mn 528

Total no. of customers  Total no. of bank kiosks
vS. 2.8mn LY 396 located in RRHI

45 1mn ¢c34.6bn

Total value of
transactions*

+125% YoY

Total no. of transactions*
+97% YoY

*Transactions refer to electronic fund transfers, deposits, and withdrawals 17
within RRHI and non -RRHI



Updates on O!Save (1Q25)

Ol!Save Is a hard discount supermarket chain founded
In 2021. It is operated by HD Retall Holding Pte Ltd,
which RRHI has a 23% stake In.

471 287/sqm

Number of Stores Average store size
vs. 238 LY J

US$94mn 4

Distribution Centers
Net Sales

vs. US$4ann LY Pampanga, Taytay.
Bulacan, Pangasinan
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Note: USD/PHP exchange rate of 58 18



Updates on G2M (1Q25)

G2M Solutions Philippines Pte Ltd (G2M) is a solutions provider that effectively owns 10@towfsar| a tech
SYlFrof SR LI FOF2NY GKI O KSft LA -sarikterest LEuhdhed LI GrSnsaDi'sbasidés N
encompasses FMCG Commerce, Digital services, Financial services, and B2B enterprise logistics.

Total Platform Value

vs US$S17@n LY Number of Key Cities

Total RRHI 16.9 139%

Investment US$ million stake

Series A Series B
USS$ million US$ million
r n luation
retioney Ve 2 3.6x & 45

Series B vs Series A Latest valuation vs Series B 19



Corporate
Developments



Robinsons Retall recognized as one of
Asla-Pacific's Best Companies of 2025
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Sustainability Highlights

L anianz @

jnsurance, Inc-

=

Allianz PNBLife

\CDP

Be part of ¢he

Economyl
_\, .

Discloser
2024

Climate Forests

SN'CDP

DRIVING SUSTAINABLE ECONOMIES

Management B-

Awareness C-

D

Disclosure D-

F= Failure to provide sufficient information to be evaluated



