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2015 Audited Results Highlights
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Nationwide Presence

1 Outside of Metro Manila

* Figures as of December 2015

Business segment # of stores

Supermarkets 18

Department stores 7

DIY stores 35

Convenience stores 26

Drug stores 29

Specialty stores 37

Total 152

Business segment # of stores

Supermarkets 56

Department stores 17

DIY stores 68

Convenience stores 162

Drug stores 243

Specialty stores 99

Total 645

Luzon1
Mindanao

Business segment # of stores

Supermarkets 10

Department stores 5

DIY stores 15

Convenience stores 1

Drug stores 15

Specialty stores 21

Total 67

Visayas

43%

35%

43%

39%

10%

17%

4%

9%

Metro Manila Luzon Visayas Mindanao

Gross

Floor

Area

Store

Count

Metro Manila
Business segment # of stores

Supermarkets 40

Department stores 13

DIY stores 48

Convenience stores 330

Drug stores 80

Specialty stores 131

Total 642

stores 1,506
Nationwide
with gross floor area of 

974,000 sqm



4

2012
2013

2014
2015

739 858 1,075 1,236

173 206 252 270
912 1,064

1,327 1,506

2012
2013

2014
2015

677 756 888 974

Number of 

Stores
Gross Floor

Area (GFA)
(in ô000 sqm)

GFA 

Contribution 

by Segment
(%)

GFA 

Contribution 

by Lessor
(%)

RLC

Outside RLC

2015 Stores and Gross Floor Area Statistics

Supermarkets

35%

Department 

Stores

30%

DIY Stores

15%

Convenience 

Stores

5%
Drug 

Stores

4%

Specialty 

Stores

11%

49% 51%RLC

Outside RLC
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Solid Relationship with Other Major Mall Developers

We are one of the most sought-after retailers by leading mall developers in the country
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11.3 12.5

4.8
5.1

2.5
2.81.3
1.51.8
2.22.5

3.6

4Q2014 4Q2015

Supermarkets Department stores DIY stores Convenience stores Drug stores Specialty stores

24.2

27.6

3.3%

4.8%
3.6%

4.1%

4Q2014 4Q2015 2014 2015

39.2 43.2

13.7
14.9

8.5

9.94.6

5.57.1

8.17.3

9.3

2014 2015

× 13.0% yoy net sales 

growth in 2015:

ü8.9% from new stores

ü4.1% from SSSG

SSSG (%)

Consolidated Results

Net Sales1 (– bn)

80.4

90.9

1 Net sales after intersegment eliminating adjustments
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Discretionary 

Retailing

38%

Net Sales

Breakdown  

2015 Contribution Per Segment

EBIT

Breakdown  

EBITDA

Breakdown  

Supermarkets

47.6%

Convenience 
stores

6.0%

Drug 
stores

8.9%

Department 
stores

16.4%

DIY stores

10.9%

Specialty 
stores

10.2%

Supermarkets

50.3%

Department 
stores

19.4%

DIY stores

15.8%

Convenience 
stores

0.1%

Drug 
stores

6.6%

Specialty 
stores

7.8%

Supermarkets

47.2%

Department 
stores

18.1%

DIY stores

14.8%

Convenience 
stores

4.2%

Drug stores

5.8%

Specialty 
stores

9.9%
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Net Income (– mm)

4.9% 4.6% 4.3% 4.0%

Core net income as a % of Net Sales

1,188 1,263 

3,427 3,625 

4Q2014 4Q2015 2014 2015

1,915 2,070 

5,768 
6,376 

4Q2014 4Q2015 2014 2015

1,541 1,627 

4,487 4,729 

4Q2014 4Q2015 2014 2015

5,346 5,982 

17,429 
19,749 

4Q2014 4Q2015 2014 2015

EBIT (– mm) 

Gross Profit 1(– mm)  EBITDA2(– mm) 

Consolidated Results

×Net income 

attributable 

to equity 

holders of 

the parent 

company 

up by 

21.9%1,215
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1,370

1 Gross profit = Net sales ðCost of merchandise sold; 2 EBITDA = Operating income + Depreciation and amortization + Provision for impairment losses; 
3 Core net income = Net income ðEquity in net earnings of an associate ðInterest income ðForeign currency exchange gain (loss)

3,561
4,342

6.4% 5.9% 5.6% 5.2%

% of Net Sales

7.9% 7.5% 7.2% 7.0%

% of Net Sales

22.1%
21.7% 21.7% 21.7%

% of Net Sales



9

790 887 
2,579 2,944 1,176 1,407 

3,966 
4,805 

1,848 
2,124 

6,549 

7,486 

3,815 
4,417 

13,095 

15,235 

4Q2014 4Q2015 2014 2015

Rental and utilities

Personnel costs and contracted services

Others

15.7%
16.0%

16.3%
16.8%

% of Net Sales

Operating Expenses

Adjusted Operating Expenses 1(– mm, % of Net Sales)

ÂIncrease in OPEX 

as % of net sales 

due to new store 

openings with 

sales still on the 

ramp -up stage
4.9%
3.3%

7.6%

5.1%

3.2%

7.7%

4.9%

3.2%

8.1%

5.3%

3.2%

8.2%

1 Operating expenses excluding provision for impairment losses and depreciation and amortization expenses
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816 833 

2,664 
3,009 

4Q2014 4Q2015 2014 2015

11,269 12,455 

39,199 

43,239 

4Q2014 4Q2015 2014 2015

2,138 2,342 

7,362 
8,203 

4Q2014 4Q2015 2014 2015

EBITDA (– mm)

Supermarket Business Segment

19.0%

19.0%

Net Sales (– mm)

18.8%

18.8%

Gross Profit (– mm)

7.0%

7.2%

6.8%

6.7%

=  % of segmentõs net sales

× Increase in sales in 2015 largely driven by new 

store additions (7.0%) and strong SSSG(3.3%)
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1.4%

4.4%

3.3% 3.3%

4Q2014 4Q2015 2014 2015

74
91

111
124

2012 2013 2014 2015

Supermarket Business Segment

Store CountSSSG (%)

×Robust 

4Q SSSG 

due higher 

basket size
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Supermarket Business Segment ðRobinsons Townville

RRHI is developing community malls branded as Robinsons Townville where

Robinsons Supermarket serves as the main anchor tenant (10 malls as of March 2016)
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417 447 

1,056 
1,153 

4Q2014 4Q2015 2014 2015

4,799 5,105 

13,738 
14,906 

4Q2014 4Q2015 2014 2015

1,242 1,332 

3,607 
3,926 

4Q2014 4Q2015 2014 2015

EBITDA (– mm)

Department Store Business Segment

Net Sales (– mm) Gross Profit (– mm)

7.7%

8.7%

7.7%

8.8%

× Increase in sales in 2015 driven by robust SSSG

(5.5%) and new store sales contribution (3.0%)

25.9%

26.1%

26.3% 26.3%

=  % of segmentõs net sales
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8.9%

4.6% 5.1% 5.5%

4Q2014 4Q2015 2014 2015

36

38

42 42

2012 2013 2014 2015

Department Store Business Segment

Store CountSSSG (%)

×Robust SSSG 

mainly due 

to higher 

basket size
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263 267 

911 945 

4Q2014 4Q2015 2014 2015

2,549 2,797 

8,521 

9,872 

4Q2014 4Q2015 2014 2015

754 845 

2,641 

3,067 

4Q2014 4Q2015 2014 2015

EBITDA (– mm)

DIY Store Business Segment

31.0%

Net Sales (– mm)

31.1%

Gross Profit (– mm)

10.7%
9.6%

× Growth in net sales driven by new store sales 

contribution (10.9%) and strong SSSG (5.0%)

29.6%
30.2% 10.3%

9.6%

=  % of segmentõs net sales
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6.7%
5.4%

7.2%

5.0%

4Q2014 4Q2015 2014 2015

111 126
161 166

2012 2013 2014 2015

DIY Store Business Segment

Store CountSSSG (%)

×Healthy SSSG 

due to sustained 

strong residential 

construction 

activities
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1,267 1,456 

4,616 
5,493 

4Q2014 4Q2015 2014 2015

322 428 

1,170 
1,544 

117 
143 

433 

527 

4Q2014 4Q2015 2014 2015

74 81 

289 
271 

4Q2014 4Q2015 2014 2015

EBITDA (– mm)

Convenience Store Business Segment

34.7%

System-wide Sales & Net Sales
(– mm)

37.7%

Gross Profit & Royalty Income
(– mm)

6.3%

4.9%

=  % of segmentõs net sales

6,711

7,961

1,785
2,122

1,603

2,070

438
571

= GP + Royalty Income % of segmentõs net sales

× Increase in net sales driven by new store 

openings (13.6%) and robust SSSG (5.4%) 

34.6%

39.2%

5.9% 5.6%
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1.7%

4.3%

-2.6%

5.4%

4Q2014 4Q2015 2014 2015

336
386

450
519

2012 2013 2014 2015

Convenience Store Business Segment

Store CountSSSG (%)

×SSSG turned 

around driven by 

the strong sales 

performance of 

ready-to-eat 

category


