C ROBINSONS RETAIL

HOLDINGS, INC.

OM 2023
Unaudited Earnings

Results . ‘
26 October 2023 g.




NG P
b o ﬁ“@
ﬁ I &1 %
A e
e 92
T &
Llae

1 # Performance Highlights

| Store Network
-@ @ Consolidated Results

.
::.‘EI

\ N
N
\

.-
e
. gl

4 | Business Segments

@ Recent Developments




OM2023

Performance |

Highligh’[s Consolidated Blended Capital
net sales SSSG Expenditures
A8.7%

Gross Profit EBIT Core Net 2’368
: 32.9bn > 6.1bn Earnings stores plus
A9.4% A 3.7% 3. 8bn 2,080 TGP

EBIT Margin:
4.4%, -22bps

branches
nationwide

Gross Margin:
23.8%, +15bps

“Core Net Earnings: Net Income excluding: FX gains/losses, interest income from bonds, equity in earnings from associates, interest expense related to the BPI shares,
BPI cash dividends, and others 3



Physical + Digital Presence

Total of 2,368 stores plus 2,080 TGP Branches

Metro Manila Luzon Visayas Mindanao  Total
Supermarkets 145 139 40 17 341 o
DrugStOI‘esl 138 419 322 154 1’ 033 What would you like to Q Search for products or brands
explore today? Bl
Department _ A
Storas 9 20 12 9 50 g ¥ o
DIY Stores 65 99 39 27 230 = ' —
_ \

Convenience 264 141 11 0 416 = > % %
Stores

Specialty Stores 86 144 37 31 298 e o gams) T (it So0gome)
Total 707 962 461 238 2368 M G Cc
TGP 441 1,140 307 192 2,080
With gross floor area (GFA) of 1.5 millonsgmt |l .ccecccea- *

44% 7% 26% 11% 3% 9%

Loyalty My Cart Orders  Account

Gross Floor area per segment as % of total

1 Excluding TGP



RRHI Consolidated Results U Net Sales

3Q22 3Q23 9M22 9M23 | <hlek ch k-

I Supermarkets 25.5
I Drugstores 1.7
Department
I stores 3.6
I DIY stores 3.0
I Convenience 16
stores
Specialty
I stores 3.4
TOTAL
© 44.7

( bn)

26.8 72.2 78.6
8.3 21.7 244
3.9 9.7 10.8
3.1 9.0 9.0
1.6 4.4 4.7
3.6 10.1 10.7

47.2 1271 138.2

5.2%

8.4%

8.9%

1.7%

0.7%

4.6%

5.6%

8.9%

12.8%

11.2%

0.7%

6.4%

5.6%

8.7%

/

Blended Same Store Sales Growth
15.1%

\3Q2022

2.5%
I

3Q2023

11.8%

9M2022

‘

7.8%

Net Sales

Breakdown
(9M2023)




RRHI Consolidated Results U P&L

In  mn 3Q22 3Q23 9M22 9M23 3Qae 9 Me
Net Sales 44,724 47,222 127,091 138200 5.6% 8.7%
SSSG 15.1% 2.5% 11.8% 5.0%
Eoss P 10,748 11,365 30,065 32,894 57%  9.4%
SIS e 24.0%  241%  23.7%  23.8% m EBITDA
. Breakdown
4,085 4,128 11,283 11,651  1.1% 3.3% (9M2023)
EBITDA Margin 9.1% 8.7% 8.9% 8.4%
EBIT 2,286 2,259 5,919 6,136  -1.2% 3.7%
EBIT Margin 5.1% 4.8% 4.7% 4.4%
Other Income - net (32) (961) (76) (2,091)
Income Before Tax 2,254 1,298 5,843 4,045 -42.4% -30.8%
Taxes 403 379 1,030 1,045 m Supermarkets m Drugstores
Net Income 1,852 919 4,813 3,000 £50.8% =S g D tment st m DIY st
Net Income i Parent 1,672 783 4,409 2,582  -53.1% -41.4% epartment Stores Stores
N.I. - Parent Margin 3.7% 1.7% 3.5% 1.9% m Convenience stores = Specialty stores
Core Net Earnings* 1,502 1,424 3,639 3,786  -52%  4.0%
EPS 1.13 0.53 2.95 1.75  -52.8% -40.7%

*Core Net Earnings: Net Income excluding: FX gains/losses, interest income from bonds, equity in earnings from associates, interest expense related to the BPI shares,
BPI cash dividends, and others



Supermarket Segment

/

Net sales (

e+5. 2%

25,462 26,777

3Q2022 3Q2023

mm) \

-

&e+4d. 9%

5,652 5,931

22.2%0 22.2%
wzozz 3Q2023

Gross Profit ( mm)

2+8. 9%
9.2%
72173 78630 6
6.1%
44%
1.8%
]
9M2022 9|\/|2023 QQZOZZ 3Q2023 9M2022 9|\/|2023
N/ EBITDA( mm) \
e+8. 1% 2+10. 30
17,018 . 39
15,746 17> 6716
6000 &
&+6. 9%
2217 2,370

9M2022

~

/ Same Store Sales Growth

D

.
9M202y

9M2022

|
szozz 3Q2023 gmzoy

ﬁ \_‘

@5

Has a total of 341
stores

Robinsons
@‘ Supermarket
Robinsons
@z
16

SHOPWISE
MARKETPLACE
No Brand

B} ofL|Ct, 4H|ACE

9M2023 Highlights:

A Higher store footfall
continued to drive SSSG

A EBITDA up by double-
digits on resilient topline
augmented by cost
saving initiatives




Drugstore Segment

®e2+8. 4%

7,667 8,308

302022 3Q2023

/ Net sales ( mm) \

et+tl2. 8%

21,661 24,436

/ Same Store Sales Growth @) \

6.6%

3.5% 4.2%
m mB

9M2022 9M2023

/ Gross Profit (

2+13. 7%

1,559 1,772

20.3% 21 3%
onzz 3Q2023

mm) \

e+l17. 9%
5,152

4,370

||
9M2022 9M20y

(3.8%)

@2022 30Q2023 oM2022 9M209

/ EBITDA( mm) \
9 %

et+ll.
2,177

1,946

e2+13. 4%

707 802
9.2% |l 9.7%

L] [ ]
QQZOZZ 3Q2023 9M2022 9M20y

(1) SSSG includes Southstar Drug and Rose Pharmacy only. TGP does not report systemwide sales.

= &,
=)
I O

Has a total of 1,033
owned & 2,080
franchised stores

southstardrug®

KitZ 3 RosePharmacy

9M2023 Highlights:

A New stores and sustained
demand for prescription
drugs supported revenues

A Strong topline, increased
house brand penetration,
and better assortment
translated to double-digit
GP and EBITDA growth




Department Store Segment

Net sales ( mm) Same Store Sales Growth

e+11. 2%
9,682 10,771 123.9%
2 +8.9% 76.0%
3,616 3,939
1
S |
3Q2022 3Q2023 oOM2022 9M2023 30Q2022 30Q2023 oOM2022 9M2023
Gross Profit ( mm) EBITDA( mm)
(0}
ae+12.43/o326 = 42.6%
2,958 ®2+0. 7% 699 717
e2+10. 1%
1,109 1,221 318 320
3Q2022 3Q2023 oOM2022 9M2023 3Q2022 3Q2023 o9M2022 9M2023

et
270
PR,
'
'
-@}

Robinsons
DEPARTMENT STORE

Has a total of
50 stores

9M2023 Highlights:

A SSSG continued to
normalize but still posted
the fastest growth rate
among all segments

A Categories related to
back-to-school activities
drove the topline




DIY Segment

-

Net sales ( mm) \

e+l. 7%

3,011 3,064

@2022 3Q2023

ae0.7%
9,048 8,985

9M2022 9M20

-

Gross Profit ( mm)

&e4.4%

997 953

31.1%
—

302022 3Q2023

ae1.0%

2,864 2,836

/ Same Store Sales Growth \

24.1%

11.8%

-
(0.9%)

9M2022 9M2023/

&QZOZZ 302023 9M2022 9M2023/

/ EBITDA( mm)

e24.0%
1,218

0
816.9% 925

398 330

10.8%

13,5%10.3%

@2022 3Q2023 9M2022 9M20/

-1?‘—1‘/,\

OO

Has a total of 230
stores

(eI HANDYMAN

9M2023 Highlights:

A

Increased competition,
markdowns, and higher
store opex weighed on
EBITDA

Excluding pet food, DIY
posted modest SSSG for
the period

10



Convenience Store Segment

@2022 3Q2023

/ Net sales ( mm) \

2+0. 7%
1,566 1577 I

& 6.4%
4,401 4681

9M2022 9M2023

e3.6%

585 565

37.4%35.8%
@2022 302023

/ GP+OIl( mm) \

&+6. 0%
1,680 1.781

/ Same Store Sales Growth \

39.3%
25.4%

7.0%
1.8% —

@2022 3Q2023 9M2022 9M20y
a4 EBITDA( mm) N\

241.4% 27.9%
9.7% 5.6% 10.1% 8.7%
443 408
B s

9M2022 9M20y

QQZOZZ 3Q2023 9M2022 9M2W

P <t

‘amm Uncle
ﬂ_@_’_ Joh“’s

Has a total of 416
stores

9M2023 Highlights:

A Resilient RTE demand
coupled with healthy foot
traffic drove SSSG

A EBITDA affected by
higher opex due to more
stores operating 24/7 this
year

11



Specialty Segment

-

Net sales ( mm)

e+ 5.,

2et+4. 6%

3,403 3,558

10,127 10,698

~

6 %

Q Robinsons :
Appliances *

Toys§jus DAISO

JAPAN

APPLIANCES

SAVERS _/HI/EIDO
benefit d

SAN

RRRRRRRR

/ Same Store Sales Growth

~

¢ de peau ng Centre.

22.4%

3.7%
]

@2022 302023

22.6%

4.5%

9M2022 9M202y

EBITDA( mm)

-

215.5%

~

26.6%l 26.9%
@2022 30Q2023

@2022 302023 o9M2022 9M2023
/ Gross Profit ( mm) \
e+10. 6%
2,918
&+5. 6% 2,638
906 957

904

8e26.9%

299 218

9M2022 9M202y

8.8% HW'6.1%
@2022 302023

9M2022

764

7.1%

9M2023/

1Pet

P Lovers

4

BEAUTE

All Prasion. Al Pets

Has a total of 298
stores

19

Appliances & Electronics

(Y Toys

INEE Mass Merchandise
iMB Beauty
Pet Retall

9M2023 Highlights:

A Mass Merchandise,
Toys, and Pet Retall
were the top categories,
generating double-digit
revenue growth
Appliances &
Electronics still posted
flat topline for the period

12



Working Capital

Receivable
Days

Inventory
Days

Payable
Days

OM22
1.1

76.0

58.5

OM23

5.0

4.6

53.7

/ Cash Conversion
Cycle

24.6

26.0

~

13



Balance Sheet

Sep 30, 2022 Sep 30, 2023

(Unaudited) (Unaudited)
Cash & Cash Equivalents 13,311 9,299
Investment in Debt & Equity Securities (ex-BPI shares) 9,349 3,473
Total Assets 132,143 149,998
Total Debt 7,239 21,997
Total Equity 75,010 80,155
Return on Assets (trailing 12-months) 4. 7% 2.8%
Return on Equity (trailing 12-months) 8.8% 5.2%
Net Debt (+) or Net Cash (-)* (15,421) 9,225
Net D/E Ratio (x) (0.21) 0.12

*Net Debt (+) or Net Cash) & Total Debt (Cash & Cash Equivalents + Investment in Debt and Equity Securities excludivageBiP| s

14



Capital Expenditures

Supermarkets
56%

Drugstores
12%

-

Specialty

Convenience stores 6%

stores 5%

OM2023Capex: 2. 5 bi

DIY stores 11%

Department
stores 10%

| | 1 on
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RRHI recognized for corporate governance




#RoseWarriors raise money for cancer




ut hstar Drughp




TGP carava n reaches close to 13,000 Filipinos {4




Trees of Wellness accelerates in Mindanao




RRHI joins 1st Responsible Seafood Summit




Supermarkets donate milk for school kids
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Alaska Fortified Powdered Milk Drink

12,000 GLASSES |- : - N i 67,473 GLASSES <&,
OF ALASKA MILK " : ) OF ALASKA MILK &5
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Supermarkets open milestone stores

IS't-h stare |

..cd-__ ,

Robinsons Supermarket
One Ayala, Makati City
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Shopwise opens newest store at Gateway 2




True Value PH in 3 Million Club 2022

N

SsFetTEs N e

INTERNA'

3 Million Ch
Robinsons True Serve |
Philippl
In Recognition o}
Total Sales in

2022




Guidance for 2023

Net store

additions of
120-160

+10-30bps
gain In gross
margins

SSSG
target of

4% -35%

Organic
CAPEX of

4.0-5.0bn

26
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