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1H2015 Unaudited Results Highlights

50bps
12.9% yoy yoy increase
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Nationwide Presence

Metro Manila

Business segment # of stores
Supermarkets 37
Department stores 13
DIY stores 47
Convenience stores 310
Drug stores 74
Specialty stores 127

Qotal 608

Luzoni

Business segment # of stores
Supermarkets 52
Department stores 17
DIY stores 66
Convenience stores 161
Drug stores 228
Specialty stores 71
Eotal 595 )

1 399'stores

Nationw
with grossmoor are
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Gross
Floor
Area

Store
Count

Business segment # of stores
Supermarkets 15
Department stores 6
DIY stores 33
Convenience stores 22
Drug stores 25
Specialty stores 30
J otal 131 J

Business segment # of stores
Supermarkets 10
Department stores 5
DIY stores 14
Convenience stores 1
Drug stores 14
Specialty stores 21
J otal 65 |
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1H2015 Stores and Gross Floor Area Statistics

- o o o e e e e e e e e e e e e e e e e e e e e e e o e e

/" Number of Y/ Gross Floor oo *
‘50’0 AL
Stores Area (GFA) = =
1,327 1’399 ( I n 60000 S q m)
1,064 1,180

[ Outside RLC

e e o e e o =

[
|
|
|
|
|
|
|
| WRLC
|
|
|
|
|
|
|
|

e mm mm Em Em Em Em e o e o e o =

. H2014 9015 2 o ARehhpo1s L
" GFA " GFA I
Contribution Contribution
by Lessor by Segment
(%) (%)

|

|

|

|

|

|

|

|

I m RLC
: ® Outside RLC
|

|

|

|

|

|

|

L
L

S e e e e e e e R e e S o o o o o o e e e e e e e e e e e e e e e e e e e

ROBINSONS
RETAIL

HOLDINGS,INC. 4




Consolidated Results

Net Sales' ( — b n) SSSE%)

3.9% i
3.2% 299

2Q2014 2Q2015 1H2014 1H2015

4 R
x 11.8% yoy net sales

growth in 1H2015:
0 8.9% from new stores

02.9% from SSSG
. J

202014 20Q2015 1H2014 1H2015

®m Supermarkets ®m Department stores DIY stores ®= Convenience stores ® Drug stores ™ Specialty stores

1 Net sales after intersegment eliminating adjustments /3
-~ 0 E -
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1H2015 Contribution Per Segment

Net Sales EBIT
Breakdown Breakdown

Breakdown

EBITDA

Discretionary
Retailing
36%
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Consolidated Results

Gross Profit: ( — Jmm

=== 0/ of Net Sales |
21.8%

EBITDA2( — mm)

=t 04 Of Net Sales

7.2%

o— 22.0%,
51.6% :

6.6% 6.7%

7.2%

2,446 2,798
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202014 2Q2015 1H2014 1H2015 202014 2Q2015 1H2014 1H2015
EBIT( — mm) NetIncome ( — mm)

=== 0/ Of Net Sales ==¢== Core net income as a % of Net Sales
Q\. 5 4% 200 3.9% : 350 250
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x GP margin
pushed by
additional
suppl i
support and
growing
scale

on + Provision for impairment losses;
y exchange gain (los<) Divid come
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Operating Expenses

Adjusted Operating Expenses 1 ( — mm,
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=0="00 of Net Sales

7,125

B Rental and utilities

m Personnel costs and contracted services

Others

Alncrease in OPEX
as % of net sales
due to new store
openings with
sales still on the
ramp -up stage

3,665

3,203
3%
4.9%

613 3.1% (17 3.3%

2Q2014 2Q2015 1H2014 1H2015

8.4%

5.2%

1,172 3.29% 1,346 3.3%

cﬁuding provision for impairment losses and dgmeciation
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Supermarket Business Segment

( Net Sales ( — mm)) ( Gross Profit ( — mmD ( EBITDA( — mm) )

=
19,866
18,168
&l
9.465 10,177

2Q2014 2Q2015 1H2014 1H2015 202014 2Q2015 1H2014 1H2015 202014 2Q2015 1H2014 1H2015
@ Robinsons

o Supermarket
x Increase in sales in 1H2015 largely driven byew @,Robinsonsgas?m%ﬁ

store additions (7.1%) and resilientSSSGH2.2%) ROBINSONSSELECTIONS
%MWSSUMMT

% 9f segment ds net
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Supermarket Business Segment

Store Count )

3.7%

2Q2014 2Q2015 1H2014 1H2015 2013

111

2014

114

99

1H2014 1H2015

-

X

~
SSSG affected

by competition,
a store closure
due to fire and
some bulk sales

last year
))
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Department Store Business Segment

( Net Sales ( — mm)) ( Gross Profit ( — mm)) ( EBITDA( — mm) )

490

2Q2014 2Q2015 1H2014 1H2015 2Q2014 2Q2015 1H2014 1H2015 2Q2014 2Q2015 1H2014 1H2015

x Increase in sales in 1H2015 driven bgtrong SSSG . RObinSOI'IS

(5.1%) andnew store sales contribution (3.9%) Department Store

% of segmentds net
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Department Store Business Segment

-

C SSSE%) ) ( Store Count )

5.3%

5.1% 42
41

2Q2014 2Q2015 1H2014 1H2015 2013 2014 1H2014 1H2015
4 )
x Strong
SSSGmainly

due to higher
basket size
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DIY Store Business Segment

C Net Sales ( — mm)) C Gross Profit ( — mmD C EBITDA( — mm) )
%%
4,629 &0’07
420 434

2Q2014 2Q2015 1H2014 1H2015 2Q2014 2Q2015 1H2014 1H2015 20Q2014 2Q2015 1H2014 1H2015

_ _ HANDYMAN Zzuel/alue.
x Growth in net sales driven bynew store sales

contribution (16.3%) androbust SSSG(4.5%) 3 EE TRUE
’ °) | AMBUILDERSDEPOT HOME

By Jruel/alue.

= % of segmentds net sales A"’} ]
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DIY Store Business Segment

( SSSE%) ) ( Store Count )

161
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I

' 160
: 131

:

I

I

I

I

2014 1H2014 1H2015

4 )
x Healthy SSSG

due to sustained
strong residential
construction

activities
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Convenience Store Business Segment

(System-wide Sales & Net Sales) (Gross Profit & Royalty Income ) C EBITDA( — mm) )

(= mm) (= mm)
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3'S 1,160 1,406 301 388
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20Q2014 2Q2015 1H2014 1H2015 20Q2014 2Q2015 1H2014 1H2015 202014 20Q2015 1H2014 1H2015

' = GP +RoyaltyIncomeé»% of segmentds net s'a].e»s % of segmentds net

MINS
STOP

x |Increase in net sales driven byiew store openings
(14.9%) and aturnaround in SSSG (5.0%)
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Convenience Store Business Segment

-

C SSSE%) ) ( Store Count

494

o |
4.9% 5.0% 386 A0

1H2015

2Q2015

cigarette high

now gone and
supply chain has
improved

sales base effect is

2014 1H2014 1H2015
4 )
x SSSG turned
around as
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Drug Store Business Segment

( Net Sales ( — mm)) C Gross Profit ( — mmD C EBITDA( — mm) )

Y

3,834

2Q2014 2Q2015 1H2014 1H2015 2Q2014 2Q2015 1H2014 1H2015 2Q2014 2Q2015 1H2014 1H2015

"\ southstardrug®

x Growth in sales propelled by the ep——
sales contribution of new stores ) rEHavEZ o
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Drug Store Business Segment

-

( SSSE%) ) ( Store Count )

5.4% 320 341

279

2Q2014 2Q2015 1H2014 1H2015 2013 2014 1H2014 1H2015

4 )
x Flattish 1H2015

SSSG due to
high base effect
In January and
April 2014
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Specialty Store Business Segment

( Net Sales ( — mm)) C Gross Profit ( — mmD C EBITDA( — mm) )

nZh
4,122

2Q2014 2Q2015 1H2014 1H2015 2Q2014 2Q2015 1H2014 1H2015 20Q2014 2Q2015 1H2014 1H2015

DAISO

JAPAN

x Growth in net sales driven by thehigh
teens sales growth of most formats
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