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1Q2024
Performance

Gross Profit

P10.9bn

A 3.6%

Gross Margin:
23.8%, +20bps

Blended
SSSG

A0.9%

Highlights Consolidated

net sales

P45.9bn

A2.9%

—BIT
P1.9bn

A 3.4%

EBIT Margin:
4.1%, flat

Core Net
Earnings*

P1.2bn

A 8.5%

Earnings Per
Share”

P3.49

A 9.6x

Net Income Att.
to Parent

P5.1bn

A 9.5x

"Core Net Earnings: Net Income ex: FX gains/losses, interest income from bonds, equity in earnings from associates, interest expense related to the BPI shares, BPI cash dividends, and others
AEPS: based on Net Income Attributable to Parent (NIAP)



Revenue Trends

2 1ce [
/ Blended Same Store Sales \

Food 271 28.1 3.4% Growth (SSSG)

11.8%

Drugstores 8.0 8.8 10.4%

9.2%

Department stores 3.2 3.2 -2.2%

3.9%

DIY stores 2.9 2.7 -6.2%

0.9%
—

Specialty stores 3.3 3.1 -6.4% vyzozz FY2023 1Q2023 1Q2w

TOTAL (8 bn) 44.6 45.9 2.9%




Consolidated Results - P&L

In  mn

Net Sales
SSSG

Gross Profit
Gross Margin

EBITDA
EBITDA Margin
EBIT

EBIT Margin
Other Income - net
Income Before Tax
Taxes
Net Income
Net Income — Parent
N.l. - Parent Margin

Core Net Earnings”
EPSA

"Core Net Earnings: Net Income ex: FX gains/losses, interest income from bonds, equity in earnings from associates, interest expense related to the BPI shares, BPI cash dividends, and others

AEPS: based on Net Income Attributable to Parent (NIAP)

1Q2023

44,593
9.2%

10,529
23.6%

3,641
8.2%
1,824

4.1%
(831)
993
309
683
537
1.2%

1,094
0.36

1Q2024

45,887
0.9%

10,911
23.8%

3,673
8.0%
1,885
4.1%
3,587
5,472
256
5,216
5,081
11.1%
1,186
3.49

1QA
2.9%

3.6%

0.9%

3.4%

451.2%

663.4%
846.8%

8.5%
859.9%




Net Sales and EBITDA Breakdown

Specialty stores,
6.8%

DIY stores, 5.9% Food, 61.2%

Department
stores, 6.9%

Net Sales
(1Q2024)

Drugstores,
19.2%

Specialty stores,
4.0%

Food, 63.4%

DIY stores,

8.3%
- EBITDA

(1Q2024)

Department
stores, 3.8%

Drugstores,
20.5%



Store Network

Total of 2,399 stores plus 2,120 TGP Branches

Metro Manila Luzon Visayas Mindanao Total

Food 400 287 52 17 756
Drugstores’ 142 434 336 160 1,072
Department 9 20 12 9 50
Stores

DIY Stores 61 98 38 27 224
Specialty Stores 89 138 38 32 297
Total 701 977 476 245 2,399
TGP 433 1,161 327 199 2,120

With gross floor area (GFA) of 1.51 million sgm’

25% 12% | 9%

Gross Floor area per segment as % of total
T Excluding TGP

Metro Manila ‘
A

Q
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»

Mindanao




Food Segment

/ Net sales ( mm) \ / Same Store Sales Growth \
A+7.2% 0 5% @ g

107,192 114,931 8.4%

A+3.4%
27,146 28,080
I

%\’

J
W 112)

3.4%

1.7%
] 756 stores

Robinsons
Supermarket
@ Robinso:gs
NI
9 E'o.sglmar{-

FY2022 FY2023 1Q2023 1Q20y QZOZZ FY2023 1Q2023 1Q202y

/ Gross Profit# mm) N\ / ..., EBITDA(®mm) N\

A+7-§Z>756 SHOPWISE
| 0067 | | TTT
24,017 A+4.8% 9,100 A+1.5% MARKETPLACE
22.0% 22.3% 8.5% 8.3Y%
g—™1 O ’ !!!giﬁll;ai{,g
5979 6,264 2,295 2,330 Uncle
E I St

QYZOZZ FY2023 1Q2023 1Q2024/ &YZOZZ FY2023 1Q2023 1Q2024/




Drugstore Segment

A+13.2%
29,486

Y2022 FY2023

33,388

/ Net sales (P mm) \

A+10.4%
7 976 8,803

5.3%

1Q2023 1Q202y

A+17.5%

7,026
5,978

QZOZZ FY2023

/ Gross Profit (B mm) \

A+11.2%

20.8% 209%

1,656 1,841

1Q2023 lQZOy

FY2022 FY2023

/ Same Store Sales Growth () \

7.1%

59% ©05%

1Q2023 1Q202

2,651

Q/ZOZZ FY2023

4 EBITDA(® mm) N\

A+13.7%
3,015

A+8.9%

8.7% 8.5%
O——q

691 752

1Q2023 1Q20y

(1) SSSG includes Southstar Drug and Rose Pharmacy only. TGP does not report systemwide sales.

&5
<)

1,072 owned stores
2,120 franchised
stores

3 southstardrug®

“ Y3 RosePharmacy
’AVIR TGP’



Department Store Segment

Net sales (% mm) Same Store Sales Growth

A+8.2%
15,031 16,270 53.4%
26.4% e | |
A-2.2% s,
7.0% p
3,247 3,175 I |
I (2.1%) e
FY2022  FY2023 102023 1Q2024 FY2022  FY2023 102023 102024 - -
Gross Profit (F mm) EBITDA(® mm)
A+9.4% A+0.6% S0 stores
1,279 1,288 .
4506 4972 A-1.4% A+0.2% Q Robinsons
31.1%  31.4% 439 4.4% DEPARTMENT STORE
1,011 997
’ 141 141
I I
FY2022  FY2023 102023  1Q2024 FY2022  FY2023 102023 1Q2024
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DIY Segment

A-0.8%

QZOZZ FY2023

12,403 12,306

Net sales (F mm)

A-6.2%

~

2,902 2,720

1Q2023 1Q20y

A-1.7%
3,852 3,787

QYZOZZ FY2023

/ Gross Profit (F mm)

A-5.0%

~

32.8% 33.2%

D———D

951 904

10.1%

(0.5%)

1Q2023 1Q2()2y

kYZOZZ FY2023

2.9%
N

1Q2023

/ Same Store Sales Growth \

(6.5%)
1Q2024/

A-19.9%
1,546

1,238
12.5%

QZOZZ FY2023

/ EBITDA(® mm)

~

A-3.7%

10.9%

316

11.2%

304

1Q2023

1Q20y

224 stores

m HANDYMAN
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Specialty Segment
/ Net sales (% mm) \ / Same Store Sales Growth \ 2‘5“3.?3,?225

A+3.5%
14,709 15,231 18.2% Toys§ius R;\NISO

. JHI/EIDO
A-6.4% 24% - “
o atid — benefit S
322 3,109 N P papet Qe
I (7.1%) | clédepeau EBLovers

BEAUTE entre

Y2022 FY2023 1Q2023 1Q202y \FYZOZZ FY2023 1Q2023 lQZOy ML Putin. AL Pet’

SAVERS

APPLIANCES

/ Gross Proft @ mm) N\ [/ EBITDA(® mm) N\ 297 stores
A+4.4% A-24.4% m Appliances & Electronics
3,800 4,060 50 1,315
' A-39.0%
28.1% 29.1% o
932 904 245
149
I B e

kYZOZZ FY2023 1Q2023 1Q2024/ &YZOZZ FY2023 1Q2023 1Q20y
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Working Capital
1Q23 1Q24
5.8
Receivable -
Days
79.6
Inventory 76.8
Days
Payable 60.6 60.0
SOaE

-~

\_

Cash Conversion
Cycle

25.6

~

22.0

1Q23

1Q24/
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Balance Sheet

Mar 31, 2023 Mar 31, 2024

(Unaudited) (Unaudited)

Cash & Cash Equivalents 11,389 9,835
Investment in Liquid Debt & Equity Securities (ex-BPI shares) 6,037 3,247
Total Assets 155,076 161,111
Total Debt 23,109 21,294
Total Equity 79,621 89,501
Return on Assets (trailing 12-months)* 3.7% 5.5%
Return on Equity (trailing 12-months)* 7.1% 10.7%
Net Debt (+) or Net Cash (-)** 5,683 8,212
Net D/E Ratio (x) 0.07 0.09

*Net Income Attributable to Parent (NIAP) as numerator
**Net Debt (+) or Net Cash (-) = Total Debt — (Cash & Cash Equivalents + Investment in Debt and Equity Securities excluding BPI shares and SAFE notes)
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Capital Expenditures

Drugstores 22%

Department
'- stores 13%

F DIY stores 8%

Specialty stores 20%

Food 37%

1Q2024 Capex: 846 million
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Updates on
Minority

growsari

Investments




Updates on OlSave (1Q24)

O!Save is a hard discount supermarket chain founded in 2021. It is
operated by HD Retail Holding Pte Ltd, which RRHI has a 23% stake in.

238 64K <

Number of Stores Total Store Area

vs 90 last year (270 sgqm avg store size)
P . US$47 .
< Grand T ® | i | Net Sales
- OIPENING = §
R L ove — & vs $17mn last year
3 Pampanga, Rizal, Bulacan
Distribution i
Centers Locations
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Updates on Growsari/G2M

G2M Solutions Philippines Pte Ltd is the Parent Company of Growsari, a tech-enabled platform
launched in 2016. Growsari helps the broader Philippine population gain access to products
and services through the network of 2 million MSMEs nationwide.

FMCG

4

Busin Financial Digital B2B Enterprise
usIness Commerce Services Services Logistics

E wallet &2 Paninda &2 Negosyo+

£505.00 £5,000.00 £2,500.00

~100
© Topup M, Request QRPh ¥ Pay Suppliers| k 2 3 U S $ 7 5 0 m n
- *

R FY23 Monthly active stores # of Key Cities

O toecd B silspay [ cash-in  (3) More

FY23 Total Platform Value

om Smém-t &3 Glove &% Globe

All-Net GIGA

SURF 20 Video 50 Go59 Go+99

Order paninda

Sale ends in 1:02:30 Sale ends in 1:02:30
Koplko Blanca
' Twin Tie of 10
' p96.0o

=] Kopiko Blanca
‘f_ £ Twin Tie of 10

Kopiko Blanca
¢ Twin Tie of 10
TS P1,996.00

Get your FREE
Saripay QR!

Robinsons
@ Supermarket

growsari

US$49mn

ﬁ 10% YoY in 1Q24

Total RRHI

Investment

Series A

5.9

US$ million

Pre-Money
Valuation Growth

*These are the number of stores that transacted on the platform at least 1x in a given month

17.6

US$ million

Series B

2.1

US$ million

4 3.6x

Series B vs Series A

14%

stake

4 3.3x

Series C vs Series B
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Formation of Food Segment

President and CEO
COO

I I
[ Big Formats ] [ Small Formats ]
Robinsons Robinsons Uncle
Supermarket Easgmar{- Joh“ S
MARKETPLACE| SHOPWISE No Brand
ccccccccccccc HMC 7} OhL|Ct, AH[zfCh
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Food Segment BU Head Appointments

Donna Rhia M. Leoncie, .. Erneliza L. De Jesus L2 Christine O. Tueres

General Mapager ' Group General Manager Managing Director
Uncle John’s | Robinsons Easymart, ] Robinsons Supermarket,
Uncle John’s, No Brand ' The Marketplace, Shopwise

/

Myleene A. Magleo | ' Kerwin Llegarde
General Manager : 'Y | Group General Manager

Robinsons Supermarket

Robinsons Easymart
-

o

—



Food, Drugstore Segments honor partners at
Trade Partners Nights

—

/‘WIEPALJB

SN g 3 "

Ambica International Corporation




TGP Annual Franchisees Summit

TGP fudh PLATINUM

ACHIEVERS

EXCELLENGE I'N FRANCHISING:

Best Franchisee of the Year

Pt



Guidance for 2024

Net store

additions of
100-120

+10-20bps
gain in gross
margins

SSSG
target of

3%-5%

Organic
CAPEX of

$£4.0-6.0bn

24
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Income
Statement

Three Months Ended

March 31
2024
(Unaudited)

2023
(Unaudited)

Sales - net of sales discounts and returns 44 593 45,887
Cost of merchandise sold 34,064 34976
Gross Profit 10,529 10,911
Royalty, rent and other revenues 3356 364
Gross profit including other revenue 10,865 11,275
Operating expenses (9,041) (9,390)
EBIT 1,824 1,885
EBITDA 3.641 3673
Interest income 105 510]
Foreign currency exchange gain (loss) - net (91) 10
Dividend income 43 43
Equity in net earnings of an associate (129) (146)
Interest expense (740) (7Hb)
Others (18) 4,385
OTHER INCOME (CHARGES) (831) 3.687
INCOME BEFORE INCOME TAX 993 5472
Provision for income tax 309 2bH6
NET INCOME 683 b.216
Net income attributable to:
Equity holders of the Parent Company 537 5081
Non-controlling interest in consolidated subs 147 135
683 b,216
Earnings Per Share
Basic 0.36 349
Weighted 0.36 3.49
Shares Outstanding
End of Period 1,475 1,456
Weighted 1,478 1,457
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Balance Sheet

December 31 March 31
(Audited) (Unaudited)
2023 2024
Current Assets
Cash and cash equivalents 13,173 9,835
Trade and other receivables 3,948 3,003
Merchandise inventories 29.668 30,584
Other current assets 1,682 1,697
Total Current Assets 48,471 415,120
Noncurrent assets Held For Sale 8,318 -
Disposal of bonds and other securities 26,411 44 518
Property and equipment 23,392 23,450
Right-of-use asset 19,914 19,694
Investment in shares of stocks 1,721 1,542
Intangible assets 22,680 22,680
Other noncurrent assets 4115 4,206
Total Noncurrent Assets 98,233 115,990
Total Assets 155,023 161,111
LIABILITIES AND EQUITY
Current Liabilities
Trade and other payables 26,899 23,050
Short-term loans payable 8,129 8,049
Current portion of lease liability 3,087 3,023
Other current liabilities 659 788
Total Current Liabilities 39,273 35,410
Total Noncurrent Liabilities 36,372 36,200
Total Liabilities 75,645 71,610
Equity
Capital stock 1.576 1.576
Additional paid-in capital 40,768 40,768
Treasury stocks (6,410) (6,456)
Equity reserve (743) (758)
Retained earnings 37,822 42 904
Other comprehensive income 2,266 7.233
Total equity atiributable to equity holders of Parent Company 75,280 85.268
Non-controlling interest in consolidated subsidiaries 4,098 4232
Total Equity 79,378 89,601
Total Liabilities and Equity 155,023 161,111
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Cash Flow

CASH FLOWS FROM OPERATING ACTIVITIES

December 31
(Audited)

2023

March 31
(Unaudited)

2023

March 31
(Unaudited)

2024

Income before income tax 6,173 993 b 472
Depreciation and amortization including ROU amortization - PFRS 16 7.500 1.818 1,788
Retirement expense 317 42 66
Others including interest on Lease Liability-PFRS 16 2,580 823 (4,008)

Operating income before working capital changes 16,570 3.676 3.318

Working capital changes (97) (3.178) (3,908)

Interest received 322 120 57

Retirement contributions and benefits paid (200) (0) 0

Income tax paid (1,630) (164) (240)

Net cash flows generated from (used in) operations 14,965 453 (F7r3)

CASH FLOWS FROM INVESTING ACTIVITIES

Investment in associates and acquisitions (1,004) (203) (399)

Disposal of bonds and other securities 5,064 2676 326

Purchases of BPI shares (19,756) (19.479) 0]

CAPEX for stores, Head Office and DC (6,517) (2,461) (1,135)

Dividends received 886 43 406

Others (98) (32) 1

Net cash flows generated from (used in) investing activities (21.434) (19.455) (800)

CASH FLOWS FROM FINANCING ACTIVITIES

Availment of loan 29573 17,820 1,898

Payment of loan (16.629) (3,120) (1,973)

Dividends paid (3.529) (231) 0

Lease payments - PFRS 16 (5,317) (1,316) (1,275)

Interest expense paid on loans (1,224) (316) (364)

Share buyback (985) (211) (45)

Net cash flows used in financing activities 1.890 12.627 (1.760)

Effect of forex on cash and cash equivalents (14) (3) (4)

Net increase (decrease) in cash and cash equivalents (4,594) (6,378) (3.337)

Cash and cash equivalents at beginning of year 17,767 17,767 13,173

CASH AND CASH EQUIVALENTS AT END OF PERIOD 13,173 11,389 9,835
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