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Co n s o l i d a te d  

n e t  s a l e s

₱192.1bn
7.4%

Blended 

SSSG

3.9%

Capital 

Expenditures

₱4.2bn

Gross Profit

₱45.6bn

EBIT

₱8.9bn
2.3%

Core Net 

Earnings*

₱5.6bn
0.6%

FY2023
Performance 
Highlights

G r o s s  M a r g i n :  

2 3 . 8 % ,  + 1 1 b p s  

E B I T  M a r g i n :  

4 . 6 % ,  - 2 3 b p s  

7.9%

*Core Net Earnings: Net Income excluding: FX gains/losses, interest income from bonds, equity in earnings from associates, interest expense related to the BPI shares, 

BPI cash dividends, and others 

N e t  I n c o m e  A t t .  

t o  P a r e n t

₱4.1bn
29.5%

E P S :  ₱2.80, 
- 2 8 . 6 %



11.8%

1.1%

11.8%

3.9%

4Q2022 4Q2023 FY2022 FY2023

Blended Same Store Sales 
Growth (SSSG)

4Q22 4Q23 FY22 FY23 4Q∆ FY∆

Supermarkets 28.9 30.0 101.1 108.6 3.5% 7.4%

Drugstores 7.8 9.0 29.5 33.4 14.4% 13.2%

Department 

stores
5.3 5.5 15.0 16.3 2.8% 8.2%

DIY stores 3.4 3.3 12.4 12.3 -1.0% -0.8%

Convenience 

stores
1.7 1.7 6.1 6.3 -0.9% 4.4%

Specialty 

stores
4.6 4.5 14.7 15.2 -1.1% 3.5%

TOTAL 

(₱ bn)
51.7 53.9 178.8 192.1 4.2% 7.4%

Revenue Trends

4



In ₱ mn 4Q22 4Q23 FY22 FY23 4Q∆ FY∆

Net Sales 51,730 53,926 178,821 192,126 4.2% 7.4%

SSSG 11.8% 1.1% 11.8% 3.9%

Gross Profit 12,217 12,737 42,282 45,631 4.3% 7.9%

Gross Margin 23.6% 23.6% 23.6% 23.8%

EBITDA 4,595 4,769 15,878 16,420 3.8% 3.4%

EBITDA Margin 8.9% 8.8% 8.9% 8.5%

EBIT 2,780 2,765 8,698 8,901 -0.5% 2.3%

EBIT Margin 5.4% 5.1% 4.9% 4.6%

Other Income - net (635) (611) (711) (2,703)

Income Before Tax 2,144 2,154 7,987 6,198 0.4% -22.4%

Taxes 521 498 1,551 1,542

Net Income 1,623 1,656 6,436 4,656 2.0% -27.7%

Net Income – Parent 1,439 1,543 5,847 4,125 7.3% -29.5%

N.I. - Parent Margin 2.8% 2.9% 3.3% 2.1%

Core Net Earnings* 1,915 1,802 5,554 5,587 -5.9% 0.6%

EPS 0.97 1.05 3.93 2.80 8.3% -28.6%

Consolidated Results – P&L
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*Core Net Earnings: Net Income excluding: FX gains/losses, interest income from bonds, equity in earnings from associates, interest expense related to the BPI shares, 

BPI cash dividends, and others 



Net Sales and EBITDA Breakdown
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Supermarkets
56.5%

Drugstores
17.4%

Department 
stores
8.5%

DIY stores
6.4%

Convenience stores
3.3%

Specialty stores
7.9%

Supermarkets
57.0%

Drugstores
18.2%

Department 
stores
7.8%

DIY stores
7.5%

Convenience stores
3.5%

Specialty stores
6.0%

Net Sales

(FY2023)

EBITDA

(FY2023)



45% 7% 25% 12% 3% 8%

Store Network

1 Excluding TGP

With gross floor area (GFA) of 1.5 million sqm1

Gross Floor area per segment as % of total

Metro Manila Luzon Visayas Mindanao Total

Supermarkets 147 143 42 17 349

Drugstores1 140 429 331 154 1,054

Department  

Stores
9 20 12 9 50

DIY Stores 66 100 37 27 230

Convenience 

Stores
257 141 10 0 408

Specialty Stores 90 144 37 31 302

Total 709 977 469 238 2,393

TGP 447 1,163 320 197 2,127

Total of 2,393 stores plus 2,127 TGP Branches

7
Mindanao

Visayas

Luzon

Metro Manila



2,429 2,681 

8,519 
9,397 

4Q2022 4Q2023 FY2022 FY2023

EBITDA(₱ mm) 

6,206 6,495 

21,953 23,512 

4Q2022 4Q2023 FY2022 FY2023

Gross Profit (₱ mm) 

Supermarket Segment
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+3.1% vs LY+3.1% vs LY

∆+7.1%

∆+4.6%

∆+10.3%

∆+10.4%

28,947 29,965 

101,120 
108,594 

4Q2022 4Q2023 FY2022 FY2023

Net sales (₱ mm) 

∆+3.5%

∆+7.4%

10.6%

0.3%

7.3%

3.2%

4Q2022 4Q2023 FY2022 FY2023

Same Store Sales Growth

21.4% 21.7% 21.7% 21.7% 8.4% 8.9% 8.4% 8.7%

349 stores

151
Robinsons 

Supermarket

125
Robinsons 

Easymart

16 Shopwise

38
The 

Marketplace

19 No Brand



705 821 

2,651 
2,999 

4Q2022 4Q2023 FY2022 FY2023

EBITDA(₱ mm) 

7,825 8,952 

29,486 
33,388 

4Q2022 4Q2023 FY2022 FY2023

Net sales (₱ mm) 

Drugstore Segment

9(1) SSSG includes Southstar Drug and Rose Pharmacy only. TGP does not report systemwide sales.

∆+13.2%

∆+14.4%

∆+13.1%

∆+16.5%

8.5% 8.6%

5.3%
7.1%

4Q2022 4Q2023 FY2022 FY2023

Same Store Sales Growth (1)

1,609 1,874 

5,978 
7,026 

4Q2022 4Q2023 FY2022 FY2023

Gross Profit (₱ mm) 
∆+17.5%

∆+16.5%

20.6% 20.9% 20.3% 21.0% 9.0% 9.2% 9.0% 9.0%

651 Southstar Drug

403
Rose 

Pharmacy

2,127 TGP

1,054 owned stores

2,127 franchised 

stores



580 570 

1,279 1,288 

4Q2022 4Q2023 FY2022 FY2023

EBITDA(₱ mm) 

1,587 1,645 

4,546 
4,972 

4Q2022 4Q2023 FY2022 FY2023

Gross Profit (₱ mm) 

∆+3.7%

5,349 5,499 

15,031 
16,270 

4Q2022 4Q2023 FY2022 FY2023

Net sales (₱ mm) 

Department Store Segment
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∆+0.6%

∆-1.7%

∆+8.2%

∆+2.8%

∆+9.4%

24.4%

2.0%

53.4%

7.0%

4Q2022 4Q2023 FY2022 FY2023

Same Store Sales Growth

29.7% 29.9% 30.2% 30.6%
10.8% 10.4% 8.5% 7.9%

50 stores



987 951 

3,852 3,787 

4Q2022 4Q2023 FY2022 FY2023

Gross Profit (₱ mm) 

3,355 3,321 

12,403 12,306 

4Q2022 4Q2023 FY2022 FY2023

Net sales (₱ mm) 

DIY Segment
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∆-0.8%

∆-1.0%

∆-1.7%

∆-3.7%

5.6%

(3.0%)

10.1%

(0.5%)

4Q2022 4Q2023 FY2022 FY2023

Same Store Sales Growth

29.4% 28.6% 31.1% 30.8%
328 312 

1,546 

1,237 

4Q2022 4Q2023 FY2022 FY2023

EBITDA(₱ mm) 
∆-20.0%

∆-4.9%

9.8% 9.4% 12.5% 10.1%

201 Handyman

29 True Value

230 stores



1,671 1,656 

6,072 6,337 

4Q2022 4Q2023 FY2022 FY2023

Net sales (₱ mm) 

Convenience Store Segment
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∆+4.4%

∆-0.9%

27.6%

1.2%

26.0%

5.6%

4Q2022 4Q2023 FY2022 FY2023

Same Store Sales Growth

641 660 

2,321 2,441 

4Q2022 4Q2023 FY2022 FY2023

GP + OI (₱ mm) 

∆+5.2%

∆+3.0%

38.3% 39.9% 38.2% 38.5%
138 161 

581 569 

4Q2022 4Q2023 FY2022 FY2023

EBITDA(₱ mm) 

∆-2.0%∆+16.8%

8.2% 9.7% 9.6% 9.0%

408 stores



4,582 4,533 

14,709 15,231 

4Q2022 4Q2023 FY2022 FY2023

Net sales (₱ mm) 

Specialty Segment
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∆+3.5%

∆-1.1%
9.6%

(2.2%)

18.2%

2.4%

4Q2022 4Q2023 FY2022 FY2023

Same Store Sales Growth

1,252 1,139 

3,890 4,057 

4Q2022 4Q2023 FY2022 FY2023

Gross Profit (₱ mm) 

∆+4.3%

∆-9.1%

27.3% 25.1% 26.4% 26.6%

411 
226 

1,315 

990 

4Q2022 4Q2023 FY2022 FY2023

EBITDA(₱ mm) 
∆-24.7%

∆-45.0%

9.0% 5.0% 8.9% 6.5%

302 stores

119 Appliances & Electronics

42 Toys

118 Mass Merchandise

11 Beauty

10 Pet Retail

2 Lifestyle Sneakers



Working Capital
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Receivable
Days

Inventory
Days

Payable
Days

FY22 FY23

FY22 FY23

Cash Conversion

Cycle

13.5

13.87.2 7.1

73.4 73.9

67.1 67.2



Balance Sheet
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*Net Debt (+) or Net Cash (-) = Total Debt – (Cash & Cash Equivalents + Investment in Debt and Equity Securities excluding BPI shares and SAFE notes) 

in ₱ mn
Dec 31, 2022

(Audited)

Dec 31, 2023

(Unaudited)
Cash & Cash Equivalents 17,767 12,767

Investment in Debt & Equity Securities (ex-BPI shares and SAFE notes) 8,670 3,868

Total Assets 141,526 155,058

Total Debt 8,409 21,369

Total Equity 76,574 79,270

Return on Assets (trailing 12-months) 4.2% 2.8%

Return on Equity (trailing 12-months) 8.1% 5.6%

Net Debt (+) or Net Cash (-)* (18,028) 4,734

Net D/E Ratio (x) (0.24) 0.06



Capital Expenditures
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Supermarkets
61%

Drugstores
10%

Department 
stores 9%

DIY stores 8%

Convenience 
stores 4%

Specialty 
stores 8%

FY2023 Capex: ₱4.2 billion



Completion of BPI-Robinsons Bank Merger
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Share Swap 
40% ownership in Robinsons Bank in exchange for 2.4% of BPI 

Investment in BPI
Effectively acquired 4.4% of BPI in Jan 2023

*Accounts for the dilution resulting from the issuance of additional BPI shares due to the merger

Merger effective on 1 January 2024
Robinsons Retail now effectively owns 6.5%* of BPI



Rose Pharmacy’s 400th Store at NUSTAR Resort 

and Casino, Cebu
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Official Launch of the Meadows Brand 

1919



10th Year Anniversary Listing of RRHI

2020



Completion of RRHI’s First ESG Assurance

2121



Appointments of Key Officers

2222

Stephen Yap

Head of Innovation

Josemaria Catanghal

Chief Information Officer

Donna Leoncio

General Manager

Uncle John’s

Michael So

General Manager

Rose Pharmacy

Joanne Seno-Arceo

Group General Manager

Drugstore Segment

Christine Sanchez

Deputy General Manager

Toys R Us



Guidance for 2024

23

SSSG 

target of 

3%-5%

Organic 

CAPEX of 

₱4.0-6.0bn

Net store 

additions of 

100-120

+10-20bps 
gain in gross 

margins



THANK YOU

24



Income 
Statement
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Balance Sheet
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Cash Flow
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