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FY2022 Performance Highlights
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B l e n d e d  S S S G

11.8%

C o n s o l i d a t e d  
N e t  s a l e s

₱178.8bn

C a p i t a l  
E x p e n d i t u r e s

₱4.7bn

G r o s s  m a r g i n

23.6%

N e t  i n c o m e  
a t t .  t o  p a r e n t

₱5.7bn
2,310
s t o r e s  p l u s  
2 , 1 5 1 T G P  
b r a n c h e s  

n a t i o n w i d e

16 .6%

60bps
26 .7%

E B I T  m a r g i n

4.9%

90bps
E P S :  ₱3.85,  + 3 0 . 6 %  

92 .8%



46% 6% 12% 25% 2% 9%

Omnichannel Presence

1 Excluding TGP
4

Total of 2,310 stores plus 2,151 TGP Branches

Meanwhile, GoCart serves as an online 
store for 14 of our banners.

South Star Drug, Rose Pharmacy, 
Robinsons Appliances and Savers 
Appliances also have their own e-
commerce websites. 

RRHI continues to partner with third-
party platforms and also has call & 
collect and call to deliver services.With gross floor area (GFA) of 1.50 million sqm1

Gross Floor area per segment as % of total

Metro 

Manila
Luzon Visayas Mindanao Total

Supermarkets 140 130 37 17 324

Drugstores1 134 406 305 148 993

DIY Stores 67 94 37 25 223

Department  

Stores
10 20 12 9 51

Convenience 

Stores
267 144 13 0 424

Specialty  

Stores
86 141 38 30 295

Total 704 935 442 229 2,310

TGP 456 1,169 318 208 2,151



RRHI Consolidated Results

*Excluding Rose Pharmacy which was acquired end of October 2020
5

4Q21 4Q22 FY21 FY22 4Q∆ FY∆

Supermarkets 24.7 28.9 88.6 101.1 17.4% 14.1%

Drugstores 6.9 7.8 26.7 29.5 13.8% 10.6%

DIY stores 3.2 3.4 11.5 12.4 5.0% 7.8%

Department    

stores
4.2 5.3 9.3 15.0 28.3% 61.2%

Convenience 

stores
1.3 1.7 4.9 6.1 24.8% 23.5%

Specialty  

stores
4.2 4.6 12.3 14.7 10.1% 19.7%

TOTAL (₱ bn) 44.4 51.7 153.3 178.8 16.5% 16.6%

N e t  s a l e s  s u r p a s s e d  
p r e - p a n d e m i c  l e v e l s *

5.3% 4.0%
4 Q 2 2  v s  4 Q 1 9 F Y 2 2  v s  F Y 1 9

56.6%

16.5%

6.9%

8.4%

3.4%

8.2%

Net Sales 

Breakdown 

(FY2022)



RRHI Consolidated Results
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N e t  I n c o m e  t o  p a r e n t  a b o v e  
p r e - p a n d e m i c  l e v e l s *

14.0% 41.2%

4 Q 2 2  v s  4 Q 1 9 F Y 2 2  v s  F Y 1 9

E-commerce as % of Total Sales 

(FY2022)

3.3%

*Excluding Rose Pharmacy which was acquired end of October 2020

In ₱ mn 4Q21 4Q22 FY21 FY22 4Q∆ FY∆

Net Sales 44,400 51,730 153,327 178,821 16.5% 16.6%

SSSG 2.3% 11.8% -4.9% 11.8%

Gross Profit 10,348 12,151 35,226 42,216 17.4% 19.8%

Gross Margin 23.3% 23.5% 23.0% 23.6%

EBITDA 4,180 4,666 13,147 15,949 11.6% 21.3%

EBITDA Margin 9.4% 9.0% 8.6% 8.9%

EBIT 2,238 2,762 6,059 8,681 23.4% 43.3%

EBIT Margin 5.0% 5.3% 4.0% 4.9%

Other Income - net 243 (203) 1,011 1,059 -183.5% 4.7%

Net Income 1,953 1,491 4,850 6,304 -23.7% 30.0%

Net Income - Parent 1,819 1,327 4,528 5,736 -27.0% 26.7%

Core Net Income 1,725 1,648 3,801 5,286 -4.5% 39.1%

EPS 1.20 0.90 2.95 3.85 -25.3% 30.6%



Supermarket Segment
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Has a total of 

324 stores

148
Robinsons 
Supermarket

107
Robinsons 
Easymart

16 Shopwise

36
The 
Marketplace

17 No Brand

24,660 28,947 

88,630 
101,120 

4Q2021 4Q2022 FY2021 FY2022

Net sales (₱ mm) 

∆+17.4%

∆+14.1%

5,458 6,184 

19,030 
21,930 

4Q2021 4Q2022 FY2021 FY2022

Gross Profit (₱ mm) 
∆+15.2%

∆+13.3%

22.1% 21.4% 21.5% 21.7%

(1.2%)

10.6%

(8.7%)

7.3%

4Q2021 4Q2022 FY2021 FY2022

Same Store Sales Growth

2,044 2,406 

7,460 
8,496 

4Q2021 4Q2022 FY2021 FY2022

EBITDA(₱ mm) 
∆+13.9%

∆+17.7%

8.3% 8.3% 8.4% 8.4%

+3.1% vs LY+3.1% vs LY

2022 Highlights:

• Strong topline growth 

driven by turnaround in 

SSSG coupled with new 

store openings

• Full year GPM expansion 

aided by category mix 

improvements and 

higher selling prices



2022 Highlights:

• SSSG supported by 

sustained demand for 

fever and flu medicines

• Healthy SSSG and 

notable gains from Rose 

Pharmacy translated to 

higher EBITDA for the 

year

6,873 7,825 

26,668 
29,486 

4Q2021 4Q2022 FY2021 FY2022

Net sales (₱ mm) 

Drugstore Segment

(1) Rose Pharmacy was acquired end of October 2020. 2021 SSSG includes Southstar Drug only while 2022 SSSG consists of Southstar Drug and Rose Pharmacy. TGP 
does not report systemwide sales.
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623
Southstar 
Drug

370
Rose 
Pharmacy

2,151 TGP

Has a total of 993

owned & 2,151

franchised stores
∆+10.6%

∆+13.8%

1,321 1,606 

5,213 
5,976 

4Q2021 4Q2022 FY2021 FY2022

Gross Profit (₱ mm) 
∆+14.6%

∆+21.6%

19.2% 20.5% 19.5% 20.3%

4.0%

8.5%

(0.7%)

5.3%

4Q2021 4Q2022 FY2021 FY2022

Same Store Sales Growth (1)

609 703 

2,299 
2,649 

4Q2021 4Q2022 FY2021 FY2022

EBITDA(₱ mm) 
∆+15.2%

∆15.4%

8.9% 9.0% 8.6% 9.0%



DIY Segment
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191 Handyman

32 True Value

Has a total of 

223 stores

3,196 3,355 

11,501 12,403 

4Q2021 4Q2022 FY2021 FY2022

Net sales (₱ mm) 

∆+7.8%

∆+5.0%

940 986 

3,633 3,850 

4Q2021 4Q2022 FY2021 FY2022

Gross Profit (₱ mm) 
∆+6.0%

∆+4.8%

29.4% 29.4% 31.6% 31.0%

508 
372 

1,555 1,590 

4Q2021 4Q2022 FY2021 FY2022

EBITDA(₱ mm) 
∆+2.3%

∆-26.7%

15.9% 11.1% 13.5% 12.8%

(8.1%)

5.6%
1.3%

10.1%

4Q2021 4Q2022 FY2021 FY2022

Same Store Sales Growth

2022 Highlights:

• All Robinsons Builders 

stores are being 

converted to Handyman; 

seeing encouraging 

sales uplift for the first 

rebranded store



Department Store Segment
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Has a total of 

51 stores

21.3% 24.4%

8.7%

53.4%

4Q2021 4Q2022 FY2021 FY2022

Same Store Sales Growth

4,169 
5,349 

9,326 

15,031 

4Q2021 4Q2022 FY2021 FY2022

Net sales (₱ mm) 

∆+61.2%

∆+28.3%

1,220 
1,587 

2,792 

4,546 

4Q2021 4Q2022 FY2021 FY2022

Gross Profit (₱ mm) 
∆+62.8%

∆+30.1%

29.3% 29.7% 29.9% 30.2%

601 578 615 

1,277 

4Q2021 4Q2022 FY2021 FY2022

EBITDA(₱ mm) 

∆+107.7%

∆-3.8%

14.4% 10.8% 6.6% 8.5%

2022 Highlights:

• Back to school trends 

and recovery in travel & 

tourism boosted the 

topline 

• Better assortment 

underpinned margins



Convenience Store Segment
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Has a total of 

424 stores 

1,340 1,671 

4,915 

6,072 

4Q2021 4Q2022 FY2021 FY2022

Net sales (₱ mm) 

∆+23.5%

∆+24.8%

480 641 

1,739 

2,321 

4Q2021 4Q2022 FY2021 FY2022

GP + OI (₱ mm) 

∆+33.5%

∆+33.6%

35.8% 38.3%
35.4% 38.2%

124 185 
292 

628 

4Q2021 4Q2022 FY2021 FY2022

EBITDA(₱ mm) 

∆+115.0%∆+49.3%

9.3% 11.1% 5.9% 10.3%

4.6%

27.6%

(9.6%)

26.0%

4Q2021 4Q2022 FY2021 FY2022

Same Store Sales Growth

2022 Highlights:

• Strong demand in CBDs 

propelled topline growth 

while higher RTE 

contributions resulted in 

GP and EBITDA margin 

gains

• Rebranding to Uncle 

John’s underway 



Specialty Segment
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Has a total of 

295 stores

120 Appliances & Electronics

41 Toys

113 Mass Merchandise

12 Beauty

9 Pet Retail

4,163 4,582 

12,287 
14,709 

4Q2021 4Q2022 FY2021 FY2022

Net sales (₱ mm) 

∆+19.7%

∆+10.1%

985 1,212 

3,028 

3,849 

4Q2021 4Q2022 FY2021 FY2022

Gross Profit (₱ mm) 

∆+27.1%

∆+23.1%

23.7% 26.4% 24.6% 26.2%

303 
424 

969 

1,328 

4Q2021 4Q2022 FY2021 FY2022

EBITDA(₱ mm) 
∆+37.1%

∆+39.7%

7.3% 9.3% 7.9% 9.0%

15.6%

9.6%

6.0%

18.2%

4Q2021 4Q2022 FY2021 FY2022

Same Store Sales Growth

2022 Highlights:

• Unimpeded mobility 

translated to strong 

demand for 

discretionary products 

• All specialty formats 

delivered double-digit 

revenue growth rates 

for the year



Working Capital
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Receivable 
Days

Inventory 
Days

Payable 
Days

FY21 FY22

FY21 FY22

Cash Conversion 

Cycle

6.3
7.5

77.5
73.4

65.6
67.4

18.3

13.5



Balance Sheet

*Net Debt (+) or Net Cash (-) = Total Debt – (Cash & Cash Equivalents + Investment in Debt and Equity Securities) 
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In ₱ mn
Dec 31, 2021

(Audited)

Dec 31, 2022

(Unaudited)

Cash & Cash Equivalents 16,170 17,733

Investment in Debt & Equity Securities 11,626 8,953

Total Assets 134,234 141,312

Total Debt 7,734 8,409

Total Equity 76,513 76,250

Return on Assets 3.3% 4.2%

Return on Equity 6.2% 8.0%

Net Debt (+) or Net Cash (-)* (20,062) (18,276)

Net D/E Ratio (x) (0.26) (0.24)



Capital Expenditures
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FY21 FY22

Supermarkets 1,473 3,342

Drugstores 316 456

DIY stores 119 251

Department stores 360 383

Convenience stores 64 54

Specialty stores 125 251

TOTAL CAPEX (₱ mn) 2,457 4,738



Acquisition of BPI Shares
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Appointment of New GMs for Supermarkets

17

Kerwin Legarde
GM for The Marketplace and Shopwise 

Lyn de Jesus
GM for Robinsons Easymart



Uncle John’s Rebranding Updates
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Accelerated Rollout of GoTyme
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TGP Kape at Kuwentuhan for Franchisees
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21 SSD-GBF Scholars Pass Licensure Exam

21

November 2022 

Pharmacy 

Licensure 

Examinations



Supermarket organizes Boracay cleanup

22



Bloomberg Gender Equality Index
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GEI Score: 64.21
RRHI continues to be part of the Bloomberg Gender Equality Index

The Bloomberg Gender-Equality Index (GEI) is a modified capitalization-weighted index that measures the 

performance of global companies across sectors that are recognized for supporting data disclosure and best-in-

class policies and practices in the gender-equality space. 



Excellence in Corporate Governance
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Guidance for 2023

Organic CAPEX 

of 

P5.0-7.0bn

SSSG target 

of 4%-6%

Net store 

additions of 

180-200

+20-40bps 
gain in gross 

margins
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Thank you.



Income Statement
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Balance Sheet



Cash Flow
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