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Nationwide Presence

Metro Manila

Business segment # of stores
Supermarkets 42
Department stores 12
DIY stores 49
Convenience stores 321
Drug stores* 82
Specialty stores 125

Total 63 D

*excludes 474 TGP stores in MM

Business segment # of stores
Supermarkets 59
Department stores 17
DIY stores 70

Convenience stores 151
Drug stores* 260
Specialty stores 106

Jotal 663

*excludes 968 TGP stores in Luzon
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6 4 Business segment # of stores
Plus TGP branches Supermarkets 19
° ° Department stores 8
atlon Wlde DIY stores 38
Convenience stores 28
Drug stores* 35
Specialty stores 41
Total
L 169

L
., &
a y *excludes 256 TGP stores in Visayas
>N
g/ \

with gross floor area of

Mindanao
Business segment # of stores
Supermarkets 11
Department stores 6

DIY stores 18
1,025,000sqm:  crereces o
as of September 2016 Specialty stores 25
Floor Total 78
:rea7 *excludes 180 TGP stores in Mindanao
Count

7

Metro Manila ® Luzon W Visayas ' Mindanao
Texcluding TGP; 2 Outside of Metro Manila 3
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9M2016 Stores and Gross Floor Area Statistics'’
Number of M RLC | Gross Floor
Stores B Outside RLC Area (GFA)
(in "000 sgm)
1,3271,506 1,466 1,541 1% o
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Consolidated Results KAl
Net Sales’ (P bn)
73.8 7.5%
63.3 - >1% 4.7% i

25.5

3Q2015 3Q2016 9M2015 9M2016

< 16.6% yoy net sales growth
in 9M2016:

> 9.1% from new stores
> 7.5% from SSSG

y
3Q2015 3Q2016 9M2015 9M2016
W Supermarkets W Department stores DIY stores Convenience stores M Drugstores M Specialty stores
" Net sales after intersegment eliminating adjustments 1 I‘\ ,}\
IS
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9M2016 Contribution Per Segment

EBITDA

Net Sales EBIT
Breakdown Breakdown Breakdown

44444

Discretionary .
Retailing
36%

m Supermarkets m Department stores 11 DIY stores = Convenience stores M Drugstores M Specialty stores




Consolidated Results
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Net income
attributable to
equity holders

of the parent
company grew

by 11.1% (n

9M2016

T Core net income = Net income —
Equity in net earnings of an associate
— Interest income — Foreign currency

exchange gain (loss)
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Gross Profit (B mm) EBITDA (# mm)
-4- % of net sales -4- % of net sales
21.9% 21.8% 7.1% 7.2% 6.8% 6.9%
21 ‘7%/2 —_216% 6 6 6 6
15,967 \18%
/ 13,767 —
3% 5,071
e 8% 4,306
5,575
3Q2015 3Q2016 9M2015 9M2016 3Q2015 3Q2016 9M2015 9M2016
EBIT (. mm) Net Income (F mm)
-4- % of net sales -4- Core net income as a % of net sales
5.2% 5.3% 49% 4.9% 38% 4.0% 37%  3.7%
— = — —e
N =
&% 3102 >°% . ~ cH
71975 ! - 3,301 ©°
S 23
1,137 1340 1,109 1,278 8 { 85
v S8
S S
1 kR
3Q2015 3Q2016 9M2015 9M2016 3Q2015 3Q2016 9M2015 9M2016 k j\
- /' N /s




Operating Expenses

Adjusted Operating Expenses’ (F mm, % of Net Sales)

—4—200 of Net Sales

17.1%

16.8% 16.7% 16.9%
>— — ° -~— —
Rental and utilities
Personnel costs and contracted services 12:469
W Others 10,818
5996 8.1%
5,362 8.5%
4,267
3,694 3,986 54%

3,398 5.4%

3.3% 3.4%

9M2015 9M2016

1823 83% 2,004 7.9%

53% 1,351 53%
1,158 5% o

3Q2016

3Q2015

TRUE . I S
HOME —
o e~
@ s

T Operating expenses excluding provision for impairment losses and depreciation and amortization expenses
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Operating
expenses as a %
of net sales
improved due to
strong SSSG

N
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Supermarket Business Segment
Net Sales (7 mm) Gross Profit (P mm) EBITDA (P mm)
B2
34,681
30,785 6.632
5,861 A%

2,489

I

I

I

I

I

I

I

I

I

I

I

0 I
’\OA/ I
I

I

I

I

I

I

I

I

o/ 2,176
22
10,919 12,050 2121 2,360 /0'
' 844 946
- EE B mm B
3Q2015 3Q2016 9M2015 9M2016 3Q2015 3Q2016 9M2015 9M2016 3Q2015 3Q2016 9M2015 9M2016
. ] Robinsons
Increase in 9M2016 sales driven by « Supermarket

strong SSSG (7.2%) and new store additions (5.5%) [@ ROBINSONS Townville RosINSONSSELECTIONS
- @ Robinsons Eas %M%‘V?:(- %lmm SUPERMART

kT A
LY Y

-4- % of segment’s net sales
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Supermarket Business Segment
SSSG Store Count
Robust | |
: 7.2% : 131
555G : 124 |
mainly due | 4% 43% L
. o 2.8% 111 .
to higher | | l

basket size : . - I

y 3Q2015 3Q2016 9M2015 9M2016 2014 2015 9M2015 9M2016




Department Store Business Segment

Net Sales (P mm)

9,801 10,414

3,083 3,224

3Q2015 3Q2016 9M2015 9M2016

Gross Profit (F mm)

824 848

==

.

3Q2015 3Q2016 9M2015 9M2016

2.595 2,727

L/
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EBITDA (P mm)

I
I
I
I
I
I
I
~2.09
Ry
I
. 705 691
- I
g
I
215 190 :
I
may  ES
3Q2015 3Q2016 9IM2015 IM2016

Increase in 9M2016 sales driven by robust SSSG

-4- % of segment’s net sales

. Robinsons
Department Store

11
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Department Store Business Segment

SSSG Store Count

Robust SSSG
mainly due to | 79%

43

1
| |
1 1
| |
1 1
| |
. . 6.0% %
increase in >-5% 42 42
hy | |
transacttton von | 4
coun ! I
I .
3Q2015 3Q2016 9M2015 9M2016 2014 2015 9M2015 9M2016

. Robinsons
Department Store

12
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DIY Store Business Segment

Net Sales (P mm) Gross Profit (F mm) EBITDA (B mm)
°f
TS : :
[ [ [
: 7,920 : o :
7,075 T .
[ [ [
2k
| | . 2,531 .
I I
S = . e 4
: w : go/o :
2,446 2720 | = |
| 767 870 244 266 |
: a0 320% | 31400 320% 00% 9.8% | 96% 9.4%
I . S ! & . I . . : . .
3Q2015 3Q2016 9M2015 9M2016 3Q2015 3Q2016 9M2015 9M2016 3Q2015 3Q2016 9M2015 9M2016
Growth i(n net sales driven by strong SSSG (7.7%) HANDYM%? TRUE
and new store sales contribution (4.2%) Jhuelalue. " HOME
(4 ROBINSONS BUILDERS
\\"l -
asaﬁ " o A ‘ N A

= 13

-4- % of segment’s net sales
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DIY Store Business Segment

SSSG Store Count
Robust SSSG .

due to
sustained
strong >-3%  5.1%
residential
construction
actuvities

1.7% 175

4.9% 166

161 162

3Q2015 3Q2016 9M2015 9M2016 2014 2015 9M2015 9M2016




Convenience Store Business Segment

System-wide Sales Gross Profit
& Net Salles (P mm) & Royalty Inrl:ome (P mm)
[ 6,311 38.7% 40.4% | 37.1% 40.3%
. 5,839 . . : . .
: RSE
: : 1,678
! . 1,499
g |
S Ak l
5 002 2045 3 I 271 s [les
i 3 1 4037 4158 | 532 54
~1.2% () P
\o‘ [ [ ‘
1375 1358 | ROl
137 135
3Q2015 3Q2016 9M2015 IM2016 3Q2015 3Q2016 9M2015 9M2016

-4- GP + Royalty Income % of segment’s net sales

Increase in 9M2016 sales
largely driven by the ready-to-eat category
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EBITDA (P mm)

22

251
190
~78%
64 59
4.6% 4.3% 4.7% 6.0%
5 . . . .
3Q2015 3Q2016 9M2015 9M2016
-4- % of segment’s net sales
\ AN
[N
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Convenience Store Business Segment

3Q SS5G was
flat due to
stricter gov't
regulations on
liguor and
clgarettes

71.3%

-0.1%

3Q2015 3Q2016

$85G

5.5%

. 41%

9M2015 9M2016

2014

519
450 I
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Store Count

511 500

2015 9M2015 9M2016

16



Drugstore Business Segment
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Net Sales (P mméol Gross Profit (F mm) EBITDA (B mm)
A2

: /8,412 : :

| | |

| | 50/ |

| |oaE |

| 5899 | 1,419 | o
: | | 16'/"'
I o | |

1 3()/6/‘37 1 943 1

I I 9% I

1Q0:

| 584 | /2'18 |

| | |

: 323 : 105 :

= = S

3Q2015 3Q2016 9M2015 9M2016 3Q2015 3Q2016 9M2015 9M2016 3Q2015 3Q2016 9M2015 9M2016
: southstar drug®
Growth in 9M2016 sales propelled by the strong SS5G
and the acquisition of The Generics Pharmacy TGP c EJEIE:CS
PHARMACY

-4- % of segment’s net sales

B o o8 i

17
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Drugstore Business Segment
$SSG Store Count
Strong i i
555G 74% et
due to >4% | :
higher 1% ;
basket size . I E AN )
y 3Q2015 3Q2016 9M2015 9M2016 2014 2015 9M2015 9M2016
2

18



Specialty Store Business Segment

Net Sales (F mm)

32

8,943

Gross Profit ( mm)

8
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EBITDA (P mm)

|
| 1 |
| | |
| 1 |
| | |
| 1 |
| | | o/
| 6,425 ! 2,262 a2
. - ' 1,748 : 423
295/ : o/ : :
1 3‘—’/10' | %’52 : 292
2303 2982 ! = :
: : 573 : 147 |
I I 81 I
| | |
: e R e BN
3Q2015 3Q2016 9M2015 9M2016 3Q2015 3Q2016 9M2015 9M2016 3Q2015 3Q2016 9M2015 9M2016
Q ARoblipsons
. . ppliances G
Gro.vvzth (n net sales driven by the DAISO ™% g
double-digit sales growth of most formats - - 5
4 JHI/EIDO .l.?ﬁﬂﬁﬁl

-4- % of segment’s net sales

TOPSHOF TOPMAN DOROTHY PERKINS

WAREHOUSE G2000 P?m.&h}ﬁz_
, _W,;l\  RIVER ISLAND URTON

19
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Specialty Store Business Segment
SSSG Store Count
Strong SSSG i i
due to robust : 14.0% 288 281 297

SSSG of 10.6% 8% 243 |
appliances and i i

one-price point A% | I I
formats i . i

y 3Q2015 3Q2016 9M2015 9M2016 2014 2015 9M2015 9M2016
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Working Capital

Working capital days trend

6.9 7.1 5.7
Trade receivable days’
2014 2015 9IM2016
52.1 54.3 60.1
Inventory days?
2014 2015 9M2016
82.0 75.9 56.5
Trade payable days?
2014 2015 9IM2016
N
Cash conversion cycle*
-22.9 -14.5
2014 2015 9IM2016

" Trade receivable days = No. of days x Trade and other receivables / Net sales; 2 Inventory days = No. of days x
Merchandise inventories / Cost of merchandise sold; 3 Trade payable days = No. of days x Trade and other payables /
—__[Cost of merchandise sold, # Cash conversion cycle = Trade receivable days + Inventory days — Trade payable days

| |1A AN

m 4 i,
@ R?":&;‘xg{\s R 2 1
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Capital Expenditure

Capital expenditure breakdown (# mm)’

W Supermarkets M Department stores = DIY stores ' Convenience stores M Drugstores M Specialty stores

% of group’s net sales

4.8% 3.5% 5.8%

4,285
3,876

3,144

15%
e 14%

10% 4%

6% i
2014 2015 9M2016
\‘/,“\ - " Capital expenditure includes expenses on leasehold improvements, store and furniture fixtures, office
B \\l\l_w_f rnituii and fixtures, transportation equipment, building and other equipment and computer equipment I " e ,‘}\
T - it 3 At N T
; Dy oo 3y D s
J 3 m - ® % ..... corrh .
e i 22
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Recent Developments

NAIL POLISH

I BOBBIE Egot
The Total Nail Care Solution /f:%‘

Draocrizae | DecooriznG |
fooTIRA| & foot PowneR

e RS

COSMETICS

. We acquired 100% stake of Chic Centre Corporation, a
IC manufacturer and distributor of cosmetic products in the Philippines.

e CENTRE
Wy o

“»{\ Tm—e:

2 : e .
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September 30

Consolidated Statements of Financial Position (Unaudited)

December 31

PHP mm 2016 2015
ASSETS
Current Assets
Cash and cash equivalents 6,371 9,757
Trade and other receivables 1,543 1,774
Merchandise inventories 12,684 10,576
Other current assets 2,096 1,695
Total Current Assets 22,694 23,802
Noncurrent assets
Available-for-sale (AFS) financial assets 20,537 19,511
Property and equipment - net 12,078 11,149
Investment in shares of stocks 5,355 5,079
Other noncurrent assets 8,352 5,617
Total Noncurrent Assets 46,321 41,357
Total Assets 69,015 65,160
LIABILITIES AND EQUITY
Current Liabilities
Trade and other payables 11,930 14,796
Current portion of loans payable 4,812 2,845
Other current liabilities 831 885
Total Current Liabilities 17,573 18,526
Total Noncurrent Liabilities 1,646 1,129
Total Liabilities 19,220 19,654
Equity
Capital stock 1,385 1,385
Additional paid-in capital 27,227 27,227
Equity reserve (1,027) (1,027)
Retained earnings 18,116 15,687
Others 842 252
Total equity attributable to equity holders 46,543 43,524
Non-controlling interest in consolidated 3,253 1,982
Total Equity 49,796 45,505
Total Liabilities and Equity 69,015 65,160
f N ST N
Y Lot D =
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Consolidated Statements of Comprehensive Income (Unaudited)

Three Months Ended Sept 30 Nine Months Ended Sept 30
PHP mm 2016 2015 2016 2015
Sales - net of sales discounts and returns 25,479 21,935 73,812 63,289
Cost of merchandise sold 19,904 17,184 57,845 49,522
Gross Profit 5,575 4,752 15,967 13,767
Royalty, rent and other revenues 519 490 1,572 1,357
Gross profit including other revenue 6,094 5,242 17,539 15,124
Operating expenses (4,754) (4,105) (13,900) (12,023)
Earnings before interest and taxes 1,340 1,136 3,639 3,101
OTHER INCOME (CHARGEYS)
Interest income 225 196 614 597
Foreign currency exchange gain (losses) - net 118 129 115 160
Dividend income 28 28 84 84
Equity in net earnings of an associate 34 25 87 51
Interest expense (29) (4) (54) (7)
376 374 846 885
INCOME BEFORE INCOME TAX 1,716 1,511 4,485 3,986
Provision for income tax 354 348 958 871
NET INCOME 1,362 1,163 3,527 3,115
Net income attributable to:
Equity holders of the Parent Company 1,278 1,109 3,301 2,972
Non-controlling interest in consolidated subsidiaries 83 54 226 143
1,362 1,163 3,527 3,116
Earnings Per Share
Basic 0.92 0.80 2.38 2.15
Weighted 0.92 0.80 2.38 2.15
Shares Outstanding
End of Period 1,385 1,385 1,385 1,385
Weighted 1,385 1,385 1,385 1,385
: A
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Consolidated Statements of Cash Flows (Unaudited)

Nine Months Ended Sept 30 Years Ended December 31

PHP mm 2016 2015 2015 2014
CASH FLOWS FROM OPERATING ACTIVITIES
Income before income tax 4,485 3,986 5,848 5,219
Adjustments for:

Depreciation and amortization 1,431 1,204 1,647 1,280

Interest expense 54 7 15 12

Equity in net earnings of an associate (87) (51) (40) (57)

Dividend income (84) (84) (112) (28)

Interest income (614) (597) (799) (634)

Others (120) (160) (183) (25)
Working capital changes (4,110) (4,664) (1,366) (502)
Interest received 517 503 707 503
Income tax paid (1,158) (1,007) (1,268) (1,385)
Net cash flows generated from (used in) operations 315 (862) 4,449 4,384
CASH FLOWS FROM INVESTING ACTIVITIES
AFS investments (455) (1,264) (1,359) (17,704)
Property and equipment - net (2,208) (2,324) (3,099) (3,696)
Acquisition through business combination (2,076) (945) (988) (462)
Others (24) (60) (1,388) (3,104)
Net cash flows used in investing activities (4,763) (4,594) (6,834) (24,966)
CASH FLOWS FROM FINANCING ACTIVITIES
Dividends paid (873) (706) (729) (561)
Payment of loans (478) 42) (206) (396)
Availment of loans 2,445 1,793 2,939 -
Interest paid (33) ) (16) (22)
Others 0 161 183 1,391
Net cash flows used in financing activities 1,061 1,198 2,172 422
Net increase (decrease) in cash and cash equivalents (3,386) (4,258) (213) (20,160)
Cash and cash equivalents at beginning of year 9,757 9,970 9,970 30,129
CASH AND CASH EQUIVALENTS AT END OF PERIOD 6,371 5,712 9,757 9,970

~ s A ! /,k A
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