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2017 Financial Highlights
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1,718
stores plus 
2,015 TGP 
branches 

nationwide 30bps
expansion

in EBIT
margin

9.4%
yoy lift in 

consolidated
net sales 50bps

expansion
in GP 

margin

10.0% yoy
increase in 
gross floor 

area
(excl. TGP)

Resilient
blended 
SSSG of
2.7% 13.9% yoy

increase in
Core Net 
income



33.9% 38.2%

16.5%11.4%

41.0% 43.0%

10.6%5.4%

Present in
17 out of  18regions

48 out of  81provinces

92 out of 145cities

Store Network: 2017
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Metro
Manila

Luzon Visayas Mindanao

Supermarkets 52 67 22 13
DepartmentStores 14 18 9 8

DIY Stores 54 82 37 20
ConvenienceStores 319 150 27 -

Drugstores1 121 299 40 24
SpecialtyStores 146 121 47 28

Total 706 737 182 93
TGP 492 1,036 288 199

stores1,718
plus 2,015 TGP branches

with gross floor area of

1.1 millionsqm1

1 Excluding The Generics Pharmacy
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Supermarkets Dept Stores DIY Stores
Convenience stores Drugstores Specialty Stores
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Store Network: 2017

1 Excluding The Generics Pharmacy
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13.8 15.1

5.4 5.5
3.2 3.51.5 1.63.5

3.94.0
4.5

4Q2016 4Q2017

48.5 52.4

15.8 16.1
11.1 12.35.7

5.711.9
14.5

12.3
14.2

2016 2017

5.0%
2.4%

6.7%
2.7%

4Q2016 4Q2017 2016 2017

Same Store Sales Growth

61 Net sales after intersegment eliminating adjustments

ð,9/3&

Net Sales1ʎʴ bn) 

31.5
34.1

105.3
115.2

45.4%

14.0%

10.7%

5.0%

12.6%
12.3%

2017 Consolidated Results

ð,:/5&

Supermarkets Department Stores DIY Stores
Convenience stores Drugstores Specialty Stores

Net Sales 
Breakdown



7,059 7,577 

23,026 
25,792 

4Q2016 4Q2017 2016 2017

Gross Profit ʎʴ ģģʏ 

1,355 1,572 
4,120 4,694 

4Q2016 4Q2017 2016 2017

Net Income ʎʴ ģģʏ 

2,461 2,638 

7,531 8,378 

4Q2016 4Q2017 2016 2017

EBITDA ʎʴ ģģʏ 

1,853 2,082 

5,493 
6,305 

4Q2016 4Q2017 2016 2017

EBIT ʎʴ ģģʏ 

ð,23/1&

22.4% 22.2% 21.9% 22.4%

5.9% 6.1% 5.2% 5.5%

7.8% 7.7% 7.2% 7.3%

4.3% 4.6% 3.9% 4.1%

1,529 1,487

4,830 4,978
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2017 Consolidated Results

ð,8/4&

ð,22/4&

ð,8/3&

ð,25/9&

ð,23/5&

- - Core net income as a % of net sales

1 Core net income = Net income ʑEquity in net earnings of an associate ʑInterest income ʑForeign currency exchange gain (loss)

2017 Highlights:

Gross profit 
margin 
expanded by 
50bps;

EBIT margin 
expanded by 
30bps;

Core net 
margin 
expanded by 
20bps



124

140

154

2015

2016

2017

13,784 15,116 

48,465 52,363 

4Q2016 4Q2017 2016 2017

Net Sales ʎʴ ģģʏ 

2,663 2,921 

9,295 10,154 

4Q2016 4Q2017 2016 2017

Gross Profit ʎʴ ģģʏ 

3.6% 3.6%
6.2%

2.5%

4Q2016 4Q2017 2016 2017

Same Store Sales Growth

963 1,066 

3,453 3,662 

4Q2016 4Q2017 2016 2017

EBITDA ʎʴ ģģʏ 

19.3% 19.3% 19.2% 19.4%

7.0% 7.1% 7.1% 7.0%

Supermarket Business Segment
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2017 Highlights:

Increase in net 
sales driven by 
new store 
additions ( 5.5%) 
and healthy SSSG 
( 2.5%);

SSSG softened due 
to high base effect 
spiked by election 
spending

Store
Count
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43

49

2015

2016

2017

1,387 1,406 

4,114 4,236 

4Q2016 4Q2017 2016 2017

Gross Profit ʎʴ ģģʏ 

452 407 

1,143 976 

4Q2016 4Q2017 2016 2017

EBITDA ʎʴ ģģʏ 

25.6% 25.4% 26.0% 26.3%

8.4% 7.4% 7.2% 6.1%

5,413 5,524 

15,828 16,116 

4Q2016 4Q2017 2016 2017

Net Sales ʎʴ ģģʏ 

3.9%
- 4.1%

5.1%

- 2.6%
4Q2016 4Q2017 2016 2017

Same Store Sales Growth

Department Store Business Segment
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ð,2/9&

ð,3/2&

ð,4/1&

ð,2/4&

ð-14.6%

ð-9.9%

2017 Highlights:

Massive renovation 
in Robinsons 
Galleria and  
competitive 
pressures in 
certain provinces 
dampened SSSG;

6 new stores were 
opened in 2017

Store
Count
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178

193

2015

2016

2017

326 348 

1,067 1,205 

4Q2016 4Q2017 2016 2017

EBITDA ʎʴ ģģʏ 

10.2% 10.0% 9.6% 9.8%

3,209 3,479 

11,129 12,323 

4Q2016 4Q2017 2016 2017

Net Sales ʎʴ ģģʏ 

972 1,072 

3,504 3,946 

4Q2016 4Q2017 2016 2017

Gross Profit ʎʴ ģģʏ 

7.9%

4.3%

7.7% 6.4%

4Q2016 4Q2017 2016 2017

Same Store Sales Growth

30.3% 30.8% 31.5% 32.0%

DIY Store Business Segment
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ð,21/4&
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2017 Highlights:
Double Їdigit sales 
growth due to 
strong SSSG ( 6.4%) 
and sustained 
expansion ( 4.3%);

Continued to benefit 
from the growing 
residential market

Store
Count



1,508 1,559 
5,666 5,710 

4Q2016 4Q2017 2016 2017

Systemwide Sales & Net Sales 
ʎʴ ģģʏ 

440 445 

1,721 1,726 
173 142 

570 545 

4Q2016 4Q2017 2016 2017

Gross Profit + Royalty Income 
ʎʴ ģģʏ 

69 73 

319 303 

4Q2016 4Q2017 2016 2017

EBITDA ʎʴ ģģʏ 

4.6% 4.7% 5.6% 5.3%

2.7% 2.8%
4.2%

2.9%

4Q2016 4Q2017 2016 2017

Same Store Sales Growth

40.7% 37.7% 40.4% 39.8%

519

499

496

2015

2016

2017

Convenience Store Business Segment
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2017 Highlights:

Ready - to - eat 
category 
continued to drive 
growth;

Ratio of franchised 
to company -
managed stores 
improved to 46:54

2,203 2,256

8,514 8,640

613 588

2,291 2,271
ð,2/6&

ð,3/5&

ð-0.9%

ð-4.1%

ð-5.1%

ð,7/1&
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367

412

484

1,912 

2,015 

2015

2016

2017

649 711 

2,068 
2,712 

4Q2016 4Q2017 2016 2017

Gross Profit ʎʴ ģģʏ 

227 313 

711 

1,095 

4Q2016 4Q2017 2016 2017

EBITDA ʎʴ ģģʏ 

18.4% 18.4% 17.3% 18.7%

6.4% 8.1% 6.0% 7.5%

3,522 3,860 

11,934 
14,518

4Q2016 4Q2017 2016 2017

Net Sales ʎʴ ģģʏ 

6.1%

0.5%

7.4%

1.6%

4Q2016 4Q2017 2016 2017

Same Store Sales Growth

Drugstore Business Segment
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ð,32/8&

ð,:/7&

ð,42/2&

ð,:/7&

ð,65/2&

ð,48/9&

2017 Highlights:
Increase in net sales 
propelled by the 
acquisition of The 
Generics 
Pharmacy;

Replenishment 
issues in 2H due to 
migration to a new 
merchandising 
system

(South Star Drug only)

Store
Count



288

306

342

2015

2016

2017

1,215 1,324 

3,476 
4,200 

4Q2016 4Q2017 2016 2017

Gross Profit ʎʴ ģģʏ 

424 423 

848 
1,169 

4Q2016 4Q2017 2016 2017

EBITDA ʎʴ ģģʏ 

27.2% 26.4% 25.9% 27.0%

9.5% 8.4% 6.3% 7.5%

4,473 5,025 

13,416 
15,550 

4Q2016 4Q2017 2016 2017

Net Sales ʎʴ ģģʏ 

9.2%
6.4%

12.4%
7.8%

4Q2016 4Q2017 2016 2017

Same Store Sales Growth

Specialty Store Business Segment
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ð,48/:&

ð-0.4%

2017 Highlights:

Expansion in net 
sales driven by the 
strong sales 
performance of 
most formats;

Strong SSSG driven 
by appliances , 
beauty and Daiso
Japan

Store
Count



Trade receivable days

Inventory days

Trade payable days

Cash Conversion Cycle

Working Capital
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2015 2016 2017

7.1
6.9 7.1

54.3 59.4 60.6

75.9 74.7 72.5

- 14.5 - 8.5 - 4.8



Capital Expenditure
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2015 2016 2017
Supermarkets 32% 26% 41%
Department stores 10% 10% 24%
DIY Stores 7% 7% 11%
Convenience Stores 10% 4% 4%
Drugstores 3% 43% 8%
Specialty Stores 37% 10% 12%
Total CAPEXʎċĥ ʴ ģģ) 4,089 5,620 3,105
% of net sales 4.5% 5.3% 2.7%

1 Includes acquisitions, expenses on leasehold improvements, store and furniture fixtures, office furniture 
and fixtures, transportation equipment, building and other equipment and computer equipment



Expanded E-commerce Presence
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Acquisition of BeautyMNL

17



Launch of Mobile Payments
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