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PART I - BUSINESS AND GENERAL INFORMATION
Item 1. Business
(A) Business Development

Robinsons Retail Holdings, Inc. was incorporated on February 4, 2002. The primary
purpose of the Company and its subsidiaries is to engage in the business of trading goods,
commodities and merchandise of any kind. The Company was listed at the Philippine Stock
Exchange on November 11, 2013.

Robinsons Retail Holdings, Inc. (RRHI) is one of the leading multi-format retail groups in
the Philippines. With close to 40 years of retail experience, it possesses a deep
understanding of Philippine consumers and enjoys market leading positions across all of
its business segments. Since the opening of its first Robinsons Department Store in Metro
Manila in 1980, RRHI has successfully expanded into five business segments, entering
into the supermarket business in 1985, the Do-It-Yourself (DIY) business in 1994, the
convenience store and specialty store businesses in 2000, and the drugstore business in
2012. It also launched Robinsons Townville, a chain of community malls in 2015, which
are located in residential areas to bring its products closer and its services more
convenient to its customers.

RRHI operates one of the broadest ranges of retail formats of any retail group in the
Philippines and, accordingly, is well-positioned to capture emerging consumer markets
and take advantage of the continuing macroeconomic growth in the Philippines,
particularly the increase in disposable income and consumption of the broad middle-
income segment, its key target market.

RRHI operates its supermarkets, department stores, consumer electronics and appliances
stores, big box hardware stores, and community malls under the Robinsons brand, namely
Robinsons Supermarket, Robinsons Selections and Robinsons Easymart. Robinsons
Department Store, Robinsons Appliances, Robinsons Builders, and Robinsons Townville.

The company’s other store formats are under well-known international brands, namely
Handyman Do it Best, True Value, Toys “R” Us, Ministop, Daiso Japan; Arcova , Pet
Lovers Centre and No Brand. Managed by Robinsons Specialty Stores Inc.-Fashion and
Beauty Division, the company also has reselling rights for UK-based fashion brands
Topshop, Topman, Burton Menswear, Dorothy Perkins, Miss Selfridge and Warehouse,
beauty brands Benefit, Shiseido, Elizabeth Arden and Club Clio. RRHI also operates
trusted domestic brands, such as Savers Appliances, Southstar Drug and TGP (The
Generics Pharmacy) and mass merchandise store Super50.

RRHI acquired major interest in TGP in 2016, adding the country’s largest drugstore
chain to its portfolio. As franchise-based company selling inexpensive generic medicine,
TGP’s target market range extends to lower income segments.

It also acquired De Oro Pacific Home Plus Depot in 2016, a standalone builders’ hardware
chain in Northern Mindanao, which is managed by Robinsons Builders. Chic Centre
Corporation, a distributor of cosmetics, nail care, and healthy slush products, was likewise
acquired during the year.



In 2017, the Group included beauty brand Elizabeth Arden into its portfolio. In December
of the same year, RRHI acquired 20% minority stake in Taste Central Curators, Inc.,
which owns and manages BeautyMNL, a Philippine market leader in beauty e-commerce.

In 2018, the Company acquired 100% of Rustan Supercenters, Inc., the grocery retail
operator of stores under Rustan’s Supermarket, Marketplace, Shopwise, Shopwise
Express, and Wellcome. It also added cosmetics brand Club Clio to its beauty portfolio. It
also engaged in a franchise license agreement with Singapore-based Pet Lovers Centre in
its foray into pet retail, along with Arcova, a mass merchandise Korean lifestyle brand.
Adding to its investments in technology, the Company, through a subsidiary, also invested
in Growsari, an online platform that caters to small grocery resellers.

In 2019, the Company acquired additional 10% minority stake in Taste Central Curators,
Inc. This increased its stake to 30% as of the end of 2019.

The Company has a loyalty program with the Robinsons Reward Card which was
introduced in May 2013. The loyalty program, which allows holders to collect and
redeem points across the Robinsons formats, is intended to enhance the Company’s brand
image and also increase customer loyalty. It also allows the Company to gather data on
customer profiles in terms of their demographics, purchasing patterns, and product
preferences. As of the end of 2019, Robinsons Rewards Cards was already accepted in
most of the Company’s formats except for Savers Appliances, South Star Drug, Savers
Appliances and TGP.

A number of the company’s formats also engage in e-commerce through partnerships with
major e-commerce players. Robinsons Appliances and Savers Appliances partnered with
Lazada in 2015. Handyman Do it Best and True Value joined the Lazada platform in 2017
while Robinsons Department joined in 2018. RSSI’s fashion brands Topshop, Topman,
Dorothy Perkins and Burton Menswear were also launched in Zalora in 2017. Robinsons
Supermarket partnered with Metromart in 2018 and entered GrabFood in 2019 along with
Ministop. Robinsons Appliances started selling in Shopee in 2018, followed by Daiso
Japan in 2019.

The Company has not been into any bankruptcy, receivership or similar proceedings since
its incorporation.

Acquisitions by RRHI’s subsidiaries

On November 23, 2018, RRHI acquired 100% stake in Rustan Supercenters, Inc., operator
of food retail banners The Marketplace, Rustan’s Supermarket, Shopwise (hypermarket),
Shopwise Express, and Wellcome.

On February 27, 2018, RI and Pesotree incorporated Super50, a company engaged in the
business of retail and wholesale goods with paid-up capital amounting to £30.0 million.
RI’s ownership interest in Super50 is 51.0%.

On February 22, 2018, RHMI incorporated RLSI, with a total subscription amounting to
£62.50 million, of which, £50.00 million was paid. RLSI is primarily engaged in the
business of trading goods, commodities and merchandise of any kind.



The percentage contribution to the Company’s revenues for each of the three years ended
December 2017, 2018, and 2019 by each of the Company’s business segments after
elimination are as follows:

For the years ended December 31

2017 2018 2019
Supermarket 45.4% 47.0% 54.3%
Department store 14.0% 13.4% 11.1%
DIY Store 10.7% 10.5% 8.8%
Convenience store 5.0% 4.7% 4.1%
Drug store 12.6% 11.9% 10.9%
Specialty segment 12.3% 12.5% 10.8%

The Company ended 2019 with 1,938 stores with total gross floor area of 1.45 million
square meters.



(B) Business of Issuer

The industry segments where the Company and its subsidiaries and affiliates operate are summarized below:
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(a) Description of the Registrant

(i) Principal Products and Services. The Company’s core retail operations has six
business segments — supermarkets, department stores, DIY stores, convenience
stores, drug stores and specialty stores:

Supermarkets. Targeting the broad middle-income market, the supermarkets are operated
under the Robinsons Supermarket brand name. Robinsons Supermarket Corporation (RSC)
is the first major supermarket chain in the Philippines specifically positioned with a focus
on health and wellness, which is the key point of differentiation from competitors. RSC
actively encourages consumers to adopt a healthy lifestyle by providing a wide range of
high quality health and wellness products. Such products are given a specifically allocated
section within each of the supermarkets and are made highly visible to customers. RSC uses
nutritional labels to highlight the nutritional values of such products, which are consistent
with the standards of the Food and Nutrition Research Institute of the Philippines (“FNRI”).
The FNRI evaluates and accredits the nutritional contents of all RSC’s food products
following the internationally-accepted CODEX Standards of Nutrition Classification. All
healthy products are promoted in the stores and gondolas through the Green Shelf Tag
labeling system. RSC’s unique focus on providing health and wellness products will enable
it to benefit from the trend towards healthier foods and lifestyles. Furthermore, it partners
with the Best Fresh suppliers with proven expertise, resources and nationwide retail
capability to ensure a consistent supply of high quality and nutritional fresh food products
at affordable prices.

Robinsons Supermarket currently has five private label brands, namely Robinsons
Supersavers, Breeder’s Choice Dog Food, Nature’s Pure, Healthy You, and Butcher’s
Choice which carry a range of products from both local and foreign manufacturers. Rustan
Supercenters, Inc. (RSCI), on the other hand, has its primary banners Rustan’s Supermarket
and The Marketplace to serve the upscale grocery retail market, offering both imported and
locally-sourced high quality products.

Department Stores. The department stores are operated under the Robinsons Department
Store (RDS) brand name and offer a large selection of both local and international branded
products that are grouped into five categories: (i) toys, children’s apparel and accessories,
(i) homes, snacks and stationery; (iii) shoes, bags, luggage and sportswear, (iv) ladies’
apparel and accessories, beauty and intimate apparel; and (v) men’s apparel, accessories
and furnishings. RDS is focused on catering to middle-income customers and approximately
93.0% of Robinsons Department Stores’ sales for 2019 are on consignment basis.

DIY Stores. The DIY stores are operated under the brand names Handyman Do it Best and
True Value, of which the Companies are member-retailers in the Philippines and the big
box formats under Robinsons Builders (rebranded from A.M. Builders’ Depot) and De Oro
Pacific Home Plus, which were acquired in 2014 and 2016, respectively. Each brand has its
own specialized positioning, with Handyman Do it Best focused on affordable, high quality
DIY and home improvement products; True Value positioned as an up market lifestyle
home center; and A.M. Builders’ Depot/Robinsons Builders/Home Plus focused on home
builders. In 2019, around 60% of DIY store segment revenue was derived from sales of
consigned merchandise.

Convenience Stores. The Company is the exclusive Philippine master franchisee of
Ministop Japan. Ministop began operations in the Philippines in 2000 and is a franchise of
Ministop Co. Ltd., one of the largest convenience store chains in Japan. Revenue is
primarily generated through selling of merchandise to franchisees. Ministop’s key strength
is its ability to provide fresh and ready-to-eat food for its customers.



Drug stores. In July 2012, RSC and Robinsons Inc. (RI), wholly-owned subsidiaries of
RRHI, each acquired a 45% interest in South Star Drug, Inc.(SSDI). The acquisition
represents a 90% interest on the shares of stock of SSDI. South Star Drug carries a wide
range of prescription and over-the-counter pharmaceutical products together with a range
of food, personal care and other products. On May 17,2016, SSDI acquired 51.00% of TGP
Pharma, Inc.

Specialty Stores. Currently, the Company operates eight formats of specialty stores, namely:
1) toys and juvenile products retail under Toys “R” Us; 2) consumer electronics and
appliances stores operated under Robinsons Appliances and Savers Appliance Depot; 3)
international fashion retail stores which carry brands namely Topshop, Topman, Dorothy
Perkins, Warehouse, and Burton Menswear London; 4) beauty brands Shiseido, Benefit,
Elizabeth Arden and Club Clio; 5) mass merchandise stores under Daiso Japan and Super50
7) Nail care, cosmetics and healthy slush under Chic Centre Corporation; 8) pet retail under
Pet Lovers Centre; and 8) Korean hard discount store No Brand.

The Company, as of end of 2019 has 1,938 stores, consisting of 265 supermarkets, 49
department stores, 222 DIY stores, 507 convenience stores, 519 drug stores and 376
specialty stores. This excludes 2,001 TGP franchised stores and distribution outlets of Chic
Centre. Of the total stores, 462 of these stores are located in Metro Manila, another 1,035
located in Luzon (outside Metro Manila) and with the balance situated in the Visayas and
Mindanao regions.

(i) Significant Subsidiaries. As of December 31, 2019, Robinsons Retail Holdings,
Inc. (RRHI) has fourteen wholly-owned subsidiaries and seventeen partly-owned
subsidiaries in which RRHI’s ownership allows it to exercise control, all of which
are consolidated with the Group’s financial statements.

Key details of each of RRHI’s subsidiary companies are set forth below.

1. Robinson’s Supermarket Corporation. Robinson’s Supermarket Corporation
(RSC) was incorporated in the Philippines and registered with the SEC on
August 21, 1990. RSC is 100% owned by RRHI. RSC’s principal business is
to engage in the business of buying, selling, distributing and marketing at
wholesale and retail.

2. Rustan Supercenters Inc.: Rustan Supercenters Inc. (RSCI) was incorporated
in the Philippines and registered with the SEC on November 18, 1998. RSCI’s
principle business is to engage in the trading of goods, such as supermarket
items, on a wholesale/retail basis.

3. Angeles Supercenter, Inc. Angeles Supercenter, Inc. (ASI) was incorporated
in the Philippines and registered with the SEC on December 23, 2003. ASI is
100% owned by RSC. ASI’s principal business is to engage in the business of
trading goods, commodities and merchandise of any kind.

4. Robinson’s Handyman, Inc. Robinson’s Handyman, Inc. (RHMI) was
incorporated in the Philippines and registered with the SEC on June 15, 1994
primarily to engage in the business of trading goods, commodities and
merchandise of any kind. RHMI is 80% owned by RSC.



10.

11.

12.

13.

Robinsons True Serve Hardware Philippines, Inc. Robinsons True Serve
Hardware Philippines, Inc. (RTSHPI) was incorporated in the Philippines and
registered with the SEC on February 19, 2007, primarily to engage in general
hardware business, both retail and wholesale. The Company started
commercial operations on March 1,2007. RTSHPI is 66.67% owned by RHMI.

Waltermart-Handyman, Inc. Waltermart-Handyman, Inc. (WHI) was
incorporated in the Philippines and registered with the SEC on July 15, 1996
primarily to engage in the business of trading goods, commodities and
merchandise of any kind. WHI is 65% owned by RHMIL.

Handyman Express Mart, Inc. Handyman Express Mart, Inc. (HEMI) was
incorporated in the Philippines and registered with the SEC on April 13, 2000.
The Company is engaged in the business of trading goods, commodities and
merchandise of any kind. HEMI is 65% owned by RHMIL.

RHI Builders and Contractors Depot Corp. RHI Builders and Contractors
Depot Corp. (RHIB) was incorporated in the Philippines and registered with
the SEC on May 7, 2014. The Company is engaged in the business of trading
goods, commodities and merchandise of any kind. RHIB is 67% owned by
RHMIL.

Homeplus Trading Depot, Inc. was incorporated in the Philippines and
registered with the SEC on May 4, 2016. The Company is engaged in the
business of trading goods, commodities and merchandise of any kind. HPTDI
is 75% owned by RHIB.

Robinson’s Incorporated. Robinsons Incorporated (RI), a wholly owned
subsidiary of RRHI, is a stock corporation organized under the laws of the
Philippines to engage in the business of trading goods, commodities and
merchandise of any kind. The Company was registered with the SEC on April
9, 1987.

Robinson’s Ventures Corporation. Robinsons Ventures Corporation (RVC) is
a stock corporation organized under the laws of the Philippines on July 22,
1996 to engage in the business of trading goods, commodities, wares and
merchandise of any kind and description. The Company was registered with
the SEC on August 5, 1996. The Company is 65% owned by RI.

Robinsons Toys, Inc. Robinsons Toys, Inc. (RTI) is a stock corporation
organized under the laws of the Philippines primarily to engage in the business
of selling general merchandise of all kinds, either at retail or wholesale. The
Company was registered with the SEC on August 19, 2002. RTI is 100%
owned by RI.

Robinsons Appliances Corp. Robinsons Appliances Corp. (RAC) was
registered with the SEC on August 21, 2000. RAC’s principal business is to
engage in the business of trading goods such as appliances on wholesale or
retail basis. RAC is 67% owned by RSC.
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14.

15.

16.

17.

18.

19.

20.

Robinsons Gourmet Food and Beverage, Inc. Robinsons Gourmet Food and
Beverage, Inc. (RGFBI), is a stock corporation organized under the laws of the
Philippines primarily to engage in the business of establishing, operating and
managing of retail coffee shops and espresso shops. The Company was
registered with the SEC on July 8, 2013. RGFBI is 100% owned by RI.

Robinsons Convenience Stores, Inc. Robinsons Convenience Stores, Inc.
(RCSI) was registered with the SEC on March 15, 2000. Its primary purpose
is to engage in the business of acquiring and granting licenses and/or rights to
proprietary marks, trademarks, trade names, patents, copyrights, know-how,
technology, processes, methods, techniques, devises, systems and the like. The
Company is also engaged in the business of trading of goods, such as food and
non-food, on a wholesale basis. RCSI is 59.05% owned by RI.

South Star Drug, Inc. South Star Drug, Inc (SSD) is a trading company
incorporated and registered with the SEC on November 24, 2003. Its primary
purpose is to carry on the business of pharmacy, selling all kinds of drugs,
medicines, medical equipments, and all other items. SSDI is 45% owned by RI
and 45% owned by RSC.

TGP Pharma, Inc. - TGP Pharma, Inc. (TGPI) was incorporated and registered
with the SEC on September 15, 2010. TGPI is 51% owned by RRHI through
its subsidiary South Star Drug, Inc. TGPI’s principal business is to engage in
the trading of goods such as pharmaceutical products, food supplements,
cosmetics and general merchandise on wholesale or retail basis.

The Generics Pharmacy Inc. — The Generics Pharmacy Inc. (TPI) was
incorporated and registered with the SEC on February 27, 2007. The Company
is 100% owned by TGP Pharma Inc. TPI’s principal business is to engage in
the trading goods such as pharmaceutical products, food supplements,
cosmetics and general merchandise on wholesale or retail basis.

Everyday Convenience Stores, Inc. Everyday Convenience Stores, Inc.
(ECSI), wholly owned by RRHI and was incorporated in the Philippines and
registered with the SEC on August 8, 2000. Its primary purpose is to engage in
the business of trading goods, commodities and merchandise of any kind.

Robinsons Specialty Stores, Inc. Robinsons Specialty Stores, Inc.(RSSI) is a
stock corporation organized under the laws of the Philippines to engage in the
business of trading goods, commodities and merchandise of any kind. The
Company was registered with the SEC on March 8, 2004. The Company is
wholly owned by RRHI.

11



21.

22.

23.

24.

25.

26.

217.

Robinsons Daiso Diversified Corp. Robinsons Daiso Diversified Corp.
(RDDC) is a domestic corporation organized under the laws of the Philippines
to engage in the business of retail and wholesale of goods. The Company was
incorporated and registered with the SEC on July 16, 2008. The Company
started commercial operations on April 29, 2009. RDDC is 90% owned by
RRHL

RHD Daiso-Saizen, Inc. RHD Daiso-Saizen, Inc. (RHDDS) was organized
and registered with the SEC on November 29, 2011. The primary purpose of
the Company is to engage in the business of trading of goods such as food and
non-food on wholesale basis and acquiring and franchising licenses, and/or
rights to propriety marks. RHDDS is 59.40% owned by RRHI.

RHMI Management and Consulting, Inc. RHMI Management and
Consulting, Inc. was incorporated on May 27, 2013. Its primary purpose is to
provide client companies, individuals, businesses or organizations,
professional management advise and subject matter expertise in areas of
finance, taxation, information technology, human capital, procurement, supply
chain and others except management of funds, securities, portfolios, and other
similar assets of the managed company or entities. The Company is wholly
owned by RRHI. As of December 31, 2019, he Company has not yet started
commercial operations.

RRHI Management and Consulting, Inc. RRHI Management and Consulting,
Inc. was incorporated on May 27, 2013. Its primary purpose is to provide client
companies, individuals, businesses or organizations, professional management
advise and subject matter expertise in areas of finance, taxation, information
technology, human capital, procurement, supply chain and others except
management of funds, securities, portfolios, and other similar assets of the
managed company or entities. The Company is wholly owned by RRHI. As of
December 31, 2019, the Company has not yet started commercial operations.

RRG Trademarks and Private Labels, Inc. RRG Trademarks and Private
Labels, Inc. was incorporated on May 23, 2013. Its primary purpose is to
engage in the management and franchise of trademarks, brands and labels in
the retail sector, provided, it shall not engage in the management of funds,
securities, portfolios, and other similar assets of the managed company or
entities. The Company is wholly owned by RRHI. As of December 31, 2019,
the Company has not yet started commercial operations.

RRHI Trademarks Management, Inc. RRHI Trademarks Management, Inc.
was incorporated on May 23, 2013. Its primary purpose is to engage in the
management and franchise of trademarks, brands and labels in the retail sector,
provided, it shall not engage in the management of funds, securities, portfolios,
and other similar assets of the managed company or entities. The Company is
wholly owned by RRHI.

Savers Electronic World, Inc. Savers Electronic World, Inc. (SEWI), was
incorporated and registered with the SEC on March 4, 2015. Its primary
purpose is to engage in the business of trading goods such as appliances on
wholesale or retail basis. Its primary competence is institutional sales. SEWI is
90% owned by RI.
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(iii)

(iv)

28. Chic Centre Corporation. Chic Centre Corporation was registered with the
SEC on August 1, 1977. Its primary purpose is to engage in manufacturing and
trading goods. Chic Centre is 100% owned by RI.

29. New Day Ventures Limited. The Parent Company acquired New Day Ventures
Limited to engage in business of investment holding.

30. Robinsons Lifestyle Stores, Inc. Robinsons Lifestyle Stores, Inc. (RLSI) was
incorporated and registered with the SEC on February 22 ,2018. Its primary
purpose is to engage in the business and wholesale of goods. RLSI is 100%
owned by RHMI.

31. Super50 Corporation. Super50 Corporation was incorporated and registered
with the SEC on March 23 ,2018. Its primary purpose is to engage in the
business and wholesale of goods. Super 50 is 51% owned by RI.

Foreign Sales. The Company has no record of foreign sales as it is not exporting
any of its merchandise abroad.

Distribution Methods. The Company relies significantly on distributors, third-
party service providers and the distribution networks of its multinational suppliers
for transportation, warehousing and the delivery of products to its stores. The
majority of its merchandise is delivered to the distribution centers by its suppliers
and from the distribution centers to its stores by third-party service providers.

The Company manages a strong and efficient supply chain that features just-in-time
delivery. Many of its distribution centers employ a cross-docking system, where all
non-perishable goods received from suppliers are sorted, consolidated and
dispatched to the stores in Metro Manila within one to five days, and within three
to ten days of their receipt in Visayas and Mindanao, depending on the business
segment. This reduces stocking requirements and permits the faster delivery of
products.

Some of its business segments, such as the supermarket, DIY and specialty stores
(particularly toys and juvenile products), also employ a stock operation system
equipped to handle high turnover and bulk items. For example, the supermarket
segment implements a stock operation system for all top-tier vendors. An average
of two weeks inventory of goods is ordered to be stocked and stored in the
warehouse.

Distribution planners make daily plans for replenishment and delivery of the goods
to stores to ensure that stores do not run out of the key items supplied by the top-
tier vendors. With the stock operation system, the distribution centers are able to
supply the stores regularly with top-selling SKUs with expediency at low inventory
carrying cost.

The Company engages third-party service providers to provide trucking and
shipping services to ensure timely delivery of merchandise from distribution centers
to stores across the Philippines. Some suppliers also deliver products directly to the
stores.
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To operate its large-scale business efficiently and effectively, its operations are
supported by advanced information technology systems. Its world-class
management information systems include a merchandise management system from
JDA Software Group Inc., and an advanced ARC merchandise analytics solutions
system from Manthan Systems, Pvt. Ltd. These systems allow the Company to
analyze and optimize merchandise performance, make proactive decisions on its
day-to-day operations and provide the ability to quickly and efficiently respond to
changes in customer trends.

The Company uses warehouse management systems to ensure on-time delivery and
sufficient stock in stores, thus optimizing inventory levels across its distribution
centers and store network. Further, the Company utilizes financial and asset
management systems from SAP AG.

The Company also deploys a POS and Loyalty system from the National Cash
Register Corporation (NCR), and has a sophisticated supplier portal system that
allows them to collaborate with its suppliers. Through this system, suppliers may
have access to its database providing them with the ability to manage their own
inventory, ensure high service levels and facilitate more targeted marketing
activities.

New Products and Services. In May 2013, the Company introduced the Robinsons
Rewards Card, a loyalty card that allows holders to redeem accrued points across
its retail formats. As of the end of 2019, Robinsons Rewards Cards was already
accepted in most of the Company’s formats except Savers Appliances, and TGP.
The Robinsons Rewards loyalty program is a powerful tool to increase customer
retention across all formats and was launched as a mobile app platform in 2018.

In 2016, RRHI, through a subsidiary, acquired Chic Centre Corporation, a
distributor of nail care products, cosmetics, slush and juice products. It has around
2,000 outlets for its beauty products and around 1,000 slush operators in the
country.

In 2018, RRHI signed franchise license agreement with Pet Lovers Centre Ltd for
the retailing of pet products and services and Arcova Ltd. for mass merchandise
items. It also entered a joint venture to launch mass merchandise store Super50.

In 2019, RRHI, through a subsidiary, signed franchise license agreement with
EMart of Korea to operate stand-alone hard discount store No Brand and skin care
store Scentence inside Robinsons Department Store — Beauty Section.

Competition. The Company competes principally with national and international
operators retail chains in the Philippines, such as SM Investments, Puregold Price
Club Inc., Metro Retail Stores Group, Ace Hardware, Mercury Drug Corporation,
7-Eleven, Family Mart and Suyen Corporation, among others. Each of these
competitors competes with the Company on the basis of product selection, product
quality, acquisition or development of new brands, customer service, price, store
location, presence in e-commerce space, or a combination of these factors.
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Supermarkets. The Philippine food retail market has become increasingly
competitive in recent years. Robinsons Supermarket primarily competes with
modern retail operators, including hypermarkets, supermarkets, convenience stores
and local grocery stores, on the basis of location, store ambiance, presentation,
price, supply chain and additional benefits such as loyalty programs. Main
competitors as of 2019 are SM Retail, Puregold Price Club and Metro Retail Stores
Group. Similar to Robinsons Supermarket, these retail chains have an established
presence in the Philippines and continue to open supermarkets in the same cities,
and often in the same neighborhoods where the Company has opened or intend to
open its supermarkets. Combined with RSCI, RRHI’s position as the third largest
grocery retail player is enhanced and offers new prospects for synergies.

Department stores. The Philippines’ department stores industry is dominated by a
few operators. RDS competes with major department store operators such as SM
Retail, Metro Retail Stores Group, Landmark and Rustan’s on the basis of location,
brand recognition, store image, presentation, price, understanding of fashion trends
and market demand and value-added customer services. Each of the competing
department store chains has an established presence in the Philippines and has the
same target market of middle and upper middle income consumer segments.

DIY stores. The market for DIY and related products in the Philippines is highly
competitive and fragmented. Retailers are largely classified into stand-alone big-
box operators, mall-based DIY retailers and traditional hardware retailers.

For the mall-based formats Handyman Do it Best and True Value, the Company
believes that its direct competitor is Ace Hardware, which has comparable scale of
operations. They compete with Ace Hardware primarily on the basis of product
selection, price, promotions and customer service.

For the big-box hardware format, Robinsons Builders and Home Plus have a strong
presence in the Visayas and Cagayan de Oro and it is directly competing against
Citi Hardware which has a strong foothold in Visayas and Mindanao. The Company
believes that it competes well against Citi Hardware in terms of brand assortment
of hardware and construction products, product sourcing, quality merchandise,
price, store location, marketing promotions and after-sales services against Citi
Hardware. Robinsons Builders and Home Plus also compete with Wilcon Depot.
Wilcon’s network is concentrated in Metro Manila and Luzon, but it has begun to
expand farther south of the Philippines, with stores in Cebu, Negros, Iloilo, Agusan
del Norte, and Davao.

Generally, the Company believes that competition in the DIY market is based
broadly on pricing, delivery, brand recognition, quality, after sales services and
availability of products. It also believes that it competes favorably with respect to
most of these factors.

Convenience stores. Ministop faces direct competition from other chains of
convenience stores, supermarkets and other retail outlets. With respect to their
ready-to-eat products, Ministop also competes with other providers of these
products, such as fast-food restaurants. The Company’s primary convenience store
competitors are 7-Eleven, Family Mart and Lawson. Philippine Seven Corp, the
operator of the 7-Eleven chain, is the largest convenience store chain in the
Philippines. Family Mart is a Japanese convenience store franchise chain that
entered the Philippine market in early 2013. The Company competes for customers
primarily on the basis of store location and product assortment and quality.
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Drug stores. The drug store industry in the Philippines is intensely competitive.
Southstar Drug primarily competes with other retail drug store chains, such as
Mercury Drug, Watson’s and Rose Pharmacy. The Generics Pharmacy likewise
competes with Generika Drugstore. Increasingly as well, the Company faces
competition from discount stores, convenience stores and supermarkets as they
increase their offerings of non-pharmaceuticals items, such as food and personal
care products.

Specialty stores.

Toys “R” Us. Toys “R” Us is the second largest toys retailer after Toy Kingdom.
Toys “R” Us competes with Toy Kingdom on the basis of its strong brand name
and store recognition. With its line of affordable but quality private labels and
exclusive products, Toys “R” Us offers a complete and differentiated product
offering to its shoppers.

Robinsons Appliances and Savers Appliances. Robinsons Appliances competes
with SM Appliances, Abenson and Anson’s primarily on the basis of price. It
provides credit card payment services to support its customers’ purchasing needs
offering them longer payment options at interest free installment terms.

On the other hand, Savers Appliances’ strength is in its institutional sales,
competing with Imperial Appliances and other stand-alone appliance stores in
Northern Luzon in servicing corporate appliance needs. It offers various industrial
and building solution products such as system air-conditioning, refrigeration and
ventilating equipment and security system supported by its delivery, installation
and after sales services.

Mass Merchandise. Daiso Japan and Japan Home Center are currently the major
players in the one-price discount stores operators in the Philippines. New
competitors include Miniso and Mumuso. With the company’s exclusive
partnership with Daiso Industries Co. Ltd. of Japan, the stores are able to offer a
broad range of authentic Daiso merchandise that boasts of product quality and
aesthetic appeal at affordable prices starting at P88. Meanwhile Arcova competes
with similarly positioned Korean or Asian lifestyle concept stores. On the other
hand, Super50 competes at a lower price point, which is P50.

International Fashion Specialty Retail. The retail apparel market in the Philippines
is fragmented and highly competitive, with a large number of single and multi-
brand clothing and apparel companies, both foreign and domestic, competing with
each other. H&M, Fast Retailing Philippines, Inc. (Uniqlo), Forever Agape and
Glory, Inc. (Forever 21), Stores Specialists, Inc. (Zara, Gap, etc) and Suyen
Corporation (Cotton On, American Eagle Outfitters, etc) are the major competitors
of the Company’s high-street fashion retail business.

Beauty Division. The Beauty Market (cosmetics and skin care) in the Philippines is
very dynamic, with each retailer racing against each other for variety and a strong
commercial presence. Competition is likewise coming from large international
beauty companies which are setting up stand-alone stores in major malls aside from
locating inside department stores (for example, MAC, Clinique, Lancome, Dior).

Chic Centre Corporation. Chic Centre Corporation competes with a number of
locally available cosmetic brands and suppliers of slush and juice ready mixes. For
its nail care category, competing nail polish brands include Caronia, OMG and Klik
while for make-up, it directly competes with Ever Bilena and Nichido brands. For
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its semi-frozen beverage line, the company potentially competes with local
distributors of similar products, such as Family Mart’s Slushy and KFC’s Krushers
brands. The company competes primarily on target markets based on product
portfolio, placement and price range.

Pet Lovers Centre. Pet Lovers Centre may compete with other pet retailers, such as
Pet Express, and Dogs and the City, in terms of services and assortment, primarily
pet supplies.

Arcova. Arcova competes with similar mass merchandise formats with a thematic
Asian Lifestyle branding, such as Mumuso and Miniso.

Suppliers. Revenue is derived substantially from direct sales and sales of consigned
merchandise, and the success depends on the ability to retain and attract new
suppliers and consignors on favorable terms. The sourcing of products is dependent,
in part, on the relationships with the suppliers. The Company maintains long-
standing working relationships with a broad range of national and multinational
suppliers across all business segments.

Supermarkets. With over 2,000 regular suppliers as of 2019, Robinsons
Supermarket’s supplier base is diversified between local suppliers such as San
Miguel Corp. and Universal Robina Corporation (URC) and multinational
corporations such as Nestle Philippines, Unilever and Procter & Gamble.
Robinsons Supermarket’s top five suppliers together accounted for 27.8%, 27.6%
and 27.6% and 24.8% of the net sales in 2017, 2018 and 2019, respectively

Department Stores. For outright sales, Robinson Department Store sources and sells
its own direct-purchase merchandise in its stores. Most of its outright sales consist
of beauty and personal care, household merchandise and children’s apparel. RDS’
outright sales include a private label named Essentials that carries paper products.
It has also strengthened sourcing for home and children’s departments, thus adding
more offerings to customers. As of 2019, Unilever, L’Oreal, Mondelez Phils.,
Procter & Gamble, Brandlines (Nivea) and Johnson & Johnson were some of RDS’
largest outright sales suppliers.

DIY Stores. For outright sales, the Company sources the DIY and other products at
favorable terms primarily from large-scale local suppliers and from over 500
foreign vendors accredited by Do it Best Corporation and True Value. For the big-
box format, it also sources its tiles, sanitary wares, wood, among others, from
foreign vendors based in the Asia-Pacific region. The Company does not believe
that it relies on any single supplier or group of suppliers for any of its products.

Convenience Stores. To effectively satisfy customer preferences, the Company has
established working relationships with over 200 regular suppliers as of 2019. The
supplier base is diversified from large local suppliers such as Globe, URC and San
Miguel Corp; smaller local suppliers for Ministop’s ready-to-eat and private label
products; to multinational corporations such as Coca Cola, Phillip Morris Phils and
Unilever Phils. Ministop selects its suppliers using a number of criteria, including
customer preferences, suppliers’ capacity to serve all Ministop stores, product
assortment and quality, brand reputation, business plans and budgets and
compliance with Ministop’s commercial principles. The Company believes that the
business as a whole is not dependent on any single supplier.
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Drug Stores. South Star Drug sources pharmaceutical products from over 380
suppliers, such as United Laboratories, Pfizer Inc, Pascual Laboratories,
Natrapharm, GSK, Abbot Nutrition, Boehringer, Intermed Marketing and Sanofi.
SSD’s top five largest pharmaceutical suppliers accounted for 31.0% of the total
purchases in 2019, 30.8% of the total purchases in 2018 and 30.8% in 2017. The
Company only accepts products which are FDA-certified in the Philippines and
ensures that the products it carries come from reputable and known manufacturers
and companies. The Company sources non-pharmaceutical products from over 300
established suppliers and providers, such as Unilever, P&G, Nestle, Wyeth
Nutritional and Mead Johnson.

The Generics Pharmacy. TGP sources generic and branded medicines from
established distributors and toll-manufacturers that produce private label generic
medicines for the Company. TGP selects its partners using a number of criteria,
including quality, affordability and capacity to serve the Company’s demands. All
products are FDA-certified in the Philippines to ensure that the medicines are
compliant with the prescribed standards of the regulatory agency. As of 2019,
Eurohealth Group of Companies, Sandoz Philippines, Kylemed Group of
Companies and Zuellig Pharma, Unilab, Inc. were among TGP’s largest suppliers.
TGP’s top five largest suppliers constitutes 38.9% of the total purchases in 2019.

Specialty stores.

Toys “R” Us. The Toys “R” Us private labels and exclusives, as well as
importations (done through indentors/consolidators, which provide a differentiated
offering), are directly sourced through the Toys “R” Us regional buying office
where orders are consolidated to ensure that products are sourced at the lowest costs
and margins are maximized. The Company also partners with local suppliers for
locally developed merchandise both on outright or consignment.

Robinsons Appliances and Savers Appliances. Reliability and strong service
network are some of the top requirements of customers in choosing consumer
electronics and home appliances. Robinsons Appliances and Savers Appliances
partner with reputable suppliers such as Samsung Electronics, LG Electronics, Sony
Philippines and Sharp Philippines to provide the best home entertainment
solutions. Aesthetically appealing, functional and user-friendly home appliances
are offered in partnership with Concepcion-Carrier Airconditioning, G.E.,
Panasonic Corporation, Electrolux Philippines and Whirlpool Home Appliances,
among others.

Fashion and Beauty Division. As the country’s exclusive franchisee of the
international brands it carries, RRHI-Fashion and RRHI-Beauty stores source their
physical merchandise from legitimate distributors of its labels, which include
Topshop, Topman, Warehouse, Dorothy Perkins, Miss Selfridge, Burton’s
Menswear, and Benefit, Shiseido and Elizabeth Arden. The fashion division carries
a broad portfolio on fashion under the categories urban lifestyle, young and
mainstream fashion, and corporate apparel, while the beauty division offers a wide
range of cosmetics, fragrances, and beauty products and services. The beauty
division’s services include facials from Shiseido and facial waxing from Benefit.

Mass Merchandise. Daiso Japan’s one price point merchandise is composed of
various items that have been evaluated and manufactured with the Japanese
standards of Daiso Industries Co., Ltd. The stores are supplied primarily by the
principal company, as well as approved international and local partners/suppliers
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that carry the Daiso brand. This ensures quality and the authenticity of the store’s
diverse product range. Grounded on the pillars of variety, quality, and uniqueness,
Daiso stores are home to practical and collectible home and kitchen products,
utensils, office supplies, snacks, and beauty essentials. Arcova likewise sources
products from its principal, while Super50 sources from various suppliers of quality
goods sold at an affordable price point.

Chic Centre. Chic Center is the market leader of nail care products in the
Philippines with a commanding 75% of the market share. With over 2,000 outlets,
the product range includes Bobbie, Chic, Colortrends, and Rain for Nails. The
company’s latest endeavor was the establishment of its Food Division in May 2015,
which distributes innovative slush and juice products for Ministop, Petron, BPOs,
schools, and Movieworld. It has over 1,000 outlets and conducts manpower training
for slush operations and technical servicing.

Pet Lovers Centre: As the country’s exclusive franchisee of the Singaporean brand,
the store sources their physical merchandise from legitimate distributors of its
labels.

Dependence upon single or few suppliers or customers. The Company believes
that its business as a whole is not dependent on any single supplier. The Company’s
five largest suppliers accounted at estimated 13.5% of consolidated net sales in
2019. The Company does not rely a single or few customers but to the buying public
in general.

Transactions with related parties. In the ordinary course of business, the
Company engages in a variety of transactions with related parties. The Company is
controlled by the Gokongwei Family. Members of the Gokongwei Family also
serve as directors and executive officers. Certain members of the Gokongwei
Family are also major shareholders of JG Summit Holdings, Inc. The most
significant transactions with the Gokongwei Family include leasing retail stores in
the shopping malls owned by Robinsons Land Corporation (RLC), a company
controlled by the Gokongwei Family. The Company policy with respect to related
party transactions is to ensure that these transactions are entered into on terms
comparable to those available from unrelated third parties.

The Company rents a significant number of its stores, commercial centers and
office buildings from RLC and its affiliates. Members of the Company, including
primarily Robinsons Supermarket and Ministop, sourced significant amount of
their products from URC. Consolidated Global Imports Inc., an entity owned by
members of the Gokongwei Family, is the largest franchisee of Ministop stores as
of 2019.
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x) Patents, Trademarks, Licenses, Franchises, Concessions or Labor Contract.

Following are the marks of the subsidiaries of RRHI as of December 31, 2019:

Supermarket Trademarks

Name of Trademark

Symbol of Trademark

ROBINSONS SUPERMARKET

HEALTHY YOU

NATURE'S PURE

BREEDER'S CHOICE DOG FOOD

ROBINSONS EASYMART

ROBINSONS SELECTIONS

JAYNITH’S SUPERMART

ROBINSONS TOWNVILLE

ROBINSONS PRIVATE LABEL

HEALTHY YOU

. SHOPWISE

SHOPWISE EXPRESS

SUREBUY

SUREBUY PREMIUM

BENNY’S

FRESH PICKS
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Robinsons Supermarket

Var |
Healthy You

Nature/s;
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[@ Robinsons E as %Mnl‘f

ROBINSONSSELECT

(2 ROBINSONS Townville

SHOP)WISE

SHOP)WISE express

FRESHIZ pcKS



PIZZAYOLO

THE GOOD LIFE YOU CAN AFFORD

pizzayolo

The good life you can afford

19. WISE CARD mﬁ
N, |
20. WISE CARD ELITE \ o =%
. ELITE
‘t“"eﬁ
21. CHICKEN CORNER V(@).
Corn’,
Mongolian
22. MONGOLIAN STIR FRY BY SHOPWISE i o c
by SH@""S
Department Store Trademarks
Name of Trademark Symbol of trademark
1. EXECUTIVE BY ROBINSONS
- »
3. PORTSIDE PORTSIDE
4. NITELITES nitelites
5. BRIDGET'S CLOSET bridgetoclaant

10.

11.

12.

13.

14.

HOME ESSENTIALS

B+ACTIVE

ALL ABOUT KIDS

RAFAEL

GRAB A TEE

NEVER BEEN KISSED

JUMPING BEANS

SIMPLY ME

PUNKBERRY
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