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E(.ZONOMIC ENVIRONMENT: ROBUST PHILIPPINE ECONOMY

GROWTH FACTORS

Increasing Overseas Filipino Growth in the Business Process
Real GDP Growth Workers (“OFW") Remittances Outsourcing (“BPO") Sector
W in USD bn W in USD bn
20.1 214 23.0
18.8 .

2010 2011 2012 2013 2010 2011 2012 2013 2010 2011 2012 2013

Q ROBINSONS RETAIL  Source: National Statistics Coordination Board, National Statistics Office, Survey on Overseas Filipinos, Information
HOLDINGS, INC. Technology and Business Process Association of the Philippines 2



BIGGEST INITIAL PUBLIC OFFERING
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SUPERMARKETS

STORE NETWORK

S

DEPARTMENT

TORES

@ Robinsons Q Robinsons
()

o Supermarket

—
‘eZ Supermarket
%lmm SUPERMART

4

ROBINSONS RETAIL
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Department Store

1,145

stores nationwide

RRE

132 402 265 208
DIY STORES CONVENIENCE DRUG STORES SPECIALTY
STORES STORES
Q Robinsons

HANDYMAN { : :
"'"; BEraRAEATINACSaas rERar Toysﬂuiprlj,l)li;ie;{)
JruieYalue | manson drug JAPAN
benefit

howards
' TOPSHOP TOPMAN
DOROTHY PERKINGS
BEASICHODUSE G2000

waredouse BEN SHERMAN
Shana (ﬂh&..

£

" RIVER ISLAND
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AWARDS

Doit Best Corp

2012
Purchase Award

CHAIRMAN'S AWIRD
FGAESTOMGANE DO 5 be 7 e

ROBINSONS SUPERMAR (1T

e ROBINSONS RETAIL
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ROBINSONS TRUE SERVE
HARDWARE PHILS,, INC

ouT
FILIPIN

ARABDED BY

dti

&5

CHAIRMAN'S AWARD

Robinsons Supermarket

Entreprendi
FRANCHISE AWARDS 2000
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Net Sales?! (PHP bn) SSSG (%)

1
'\1/7 67.3 4.6%
: 3.2%

2012 2013 1Q 2013 1Q 2014

ROBINSONS
A RETAIL

HOLDINGS,INC.

2012 2013 1Q 2013 1Q 2014
m Supermarkets m Department stores = DIY stores = Convenience stores ® Drug stores = Specialty stores

ROBINSONS RETAIL 1 Net sales after intersegment eliminating adjustments

HOLDINGS, INC.



102014 CONTRIBUTION PER SEGMENT

Net Sales
Breakdown

-
=~

EBITDA
Breakdown

Retailing
PRTOREST,. . - 65%
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-E;H EARNINGS AND GROWING MARGINS

Gross Profit! (PHP mm) EBITDAZ (PHP mm)

ofo I 5o
204 ! 6o !
/1'4,312 : 5,063 I
: :
| |
: of : [
9375 o0
: 3665 : =
| 3,073 : ggs 1,043
| |
2012 2013 1Q 2013 1Q 2014 2012 2013 I 1Q 2013 1Q 2014

EBIT (PHP mm) Net Income (PHP mm)

o|°
29
4063

3,117

1,441 &0k - 1,345
(@]
g{ i{ 628 643
oL 2
2012 2013 1Q 2013 1Q 2014 = § 2012 2013 1Q 2013 1Q 2014

Q ROBINSONS RE IAIL !Gross profit = Net §§I§§..— Cost of merchandise sold; 2 EBITDA = Operating income + Depreciation and amortization + Provision for

HOLDINGS, INC. impairment losses; s, 't = % of net sales 9



”ET BUSINESS SEGMENT

(" NetsSales (PHPmm) ) ( Gross Profit PHPmm) ) ( EBITDA (PHP mm) )

lo

152

/2',240

2

6,039

2012 2013 1Q 20131Q 2014 2012 2013 1Q 20131Q 2014 2012 2013 1Q 20131Q 2014

s Robinsons
\e./z‘ Supermarket @n Supermarket JAYNITH'S SUPERMART

........
o b

Q ROBINSONS RETAIL . .%= %of segment’s net sales
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mRKET BUSINESS SEGMENT

C SSSG (%) ) ( Store Count )

0
4.0% 3504

2012 2013 1Q 2013 1Q 2014 2012 2013 1Q13 1Q14

@ Robinsons
@ Supermarket

O
eZ Supermarket

: Ak @»mmrs SUPERMART
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-STORE BUSINESS SEGMENT

(" NetSalesPHPmm) ) ( Gross Profit PHPmm) ) (  EBITDA (PHP mm) )

Al
987

Ao

2,483 2,727

2012 2013 1Q 20131Q 2014 2012 2013 1Q 20131Q 2014 2012 2013 1Q 20131Q 2014

(2 Robinsons

Department Store

Q ROBINSONS RETAIL = 9% of segment’s net sales

HOLDINGS, INC. 12



-E)RE BUSINESS SEGMENT

4

-

C SSSG (%) ) C Store Count )

2.1%

2012 2013 1Q 2014 2012 2013 1Q13  1Q14

Robinsons

Department Store

ROBINSONS RETAIL
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DIY STORE BUSINESS SEGMENT

(" NetSales (PHPmm) ) [ Gross Profit PHPmm) ) (  EBITDA (PHP mm) )
1

| |

1 1

wolo : :
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: 1589 1.825 :
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2012 2013 1Q 20131Q 2014 2012 2013 1Q 20131Q 2014 2012 2013 1Q 20131Q 2014

Truelalue HANDYMAMN howards

itarage warid
Haizad

Q ROBINSONS RETAIL = % of segment’s net sales
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- DIY STORE BUSINESS SEGMENT

SSSG (%) Store Count
| |
7.2% | 7.6% |
6.0% | 56% |
I I
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-E STORE BUSINESS SEGMENT

C‘System-wide Sales & Net Sales) CGross Profit & Royalty Income) C EBITDA (PHP mm) )

(PHP mm) (PHP mm)

’ | I |
6900 I 30’0 | 0’ 1
/ | AD- | ,\QA ° |
i I | I
I B I I
| o 1 |
S I 2 I i34.6%; 34.8%; l
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........
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%......s = GP+Royalty Income % of segment’s net sales Moo = % of segment’s net sales
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EI-\IIENCE STORE BUSINESS SEGMENT

-

( SSSG (%) ) ( Store Count

8.4%
5.9%

2012 2013 1Q 2013

2012 2013 1Q13

1Q14
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‘BUSINESS SEGMENT

C Net Sales (PHP mm) ) (Gross Profit (PHP mm)) C EBITDA (PHP mm) )

320

6,287 ey

2012 2013 1Q 20131Q 2014 2012 2013 1Q 20131Q 2014 2012 2013 1Q 20131Q 2014

1 South Star Drug manson drug

Favap & Mera ka3 Gemat !

HAFAQEAKAFIWALAANG TUNATY

* SSD was only acquired in July 2012 and consolidated into Robinsons Retail beginning August 2012.
JZJROBINSONS RETAIL i = % of segment net sales

HOLDINGS, INC. 18



_DRUG STORE BUSINESS SEGMENT

4

-

( SSSG (%) ) ( Store Count )

6.2%

2012 2013 1Q 2014 2012 2013 1Q13 1Q14

-

Bl South Star Drug

HAFPAQEAKATIWALAANG TUNAY

manson drug

Favap &1 Wura &3 Gemai |

ROBINSONS RETAIL *SSD was only acquired in July 2012 and consolidated into Robinsons Retail beginning August 2012.

HOLDINGS, INC.
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'{ STORE BUSINESS SEGMENT

05

)
/1,583

2012 2013 1Q 20131Q 2014 2012 2013 1Q 20131Q 2014 2012 2013 1Q 20131Q 2014

: Toys$jus
(2 Byt DAISQ WAIWEEDR®Y benefit

SAM FRANCIZCO

TOPSHOP DOROTHY PERKINS m..%?_ BASICHOUSE 32: : :
TOPMAN WAREHOUSE  BEN SHERMAN RIVER ISLAND

Shana

........
o b

Q ROBINSONS RETAIL . .r= %of segment’s net sales
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-T.Y STORE BUSINESS SEGMENT

( SSSG (%) ) ( Store Count )

12.1%

2012 2013 1Q 2013 1Q 2014 2012 2013 1Q13  1Q14
- : ’ & “ances " - vy & N & i
‘\Ob'n:ifipp~-‘ = 4 DAISOJAPAN k-
» . Appliances JAPAN
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WARE

"RIVER ISLAND
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 WORKING CAPITAL

Working capital days trend

| 3.9 4.4 4.7 6.0 3.9
Tradereceivabledave’y g pumm N B =
2010 2011 2012 2013 1Q 2014
2010 2011 2012 2013 1Q 2014
81.5 86.6 96.9 83.3 66.2
Trade payable davs3/
2010 2011 2012 2013 1Q 2014
2010 2011 2012 2013 10Q 2014

Q ROBINSONS RETAIL * Trade receivable days = 90 x Trade and other receivables / Net sales; 2 Inventory days = 90 x Merchandise inventories / Cost of merchandise sold; * Trade

HOLDINGS, INC. payable days = 90 x Trade and other payables / Cost of merchandise sold, 4 Cash conversion cycle = Trade receivable days + Inventory days — Trade payable 22
days



 CAPITAL EXPENDITURE

Capital expenditure breakdown?

m Supermarkets = Department stores = DIY stores = Convenience stores = Drug stores = Specialty stores

Php 2.1 bn

9%
10%

11%

Php 975 M

21%

2012 1Q 2014

Q ROBINSONS RETAIL 1 capital expenditure includes expenses on leasehold improvements, store and furniture fixtures, office furniture and fixtures,
HOLDINGS, INC. transportation equipment, building and other equipment and computer equipment 23
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r._I\./IERGERS AND ACQUISITIONS

eZ Supermarket : 6 new stores

B SR N

T

e ROBINSONS RETAIL
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MERGERS AND ACQUISITIONS

JHIJEIDO

2 new stores

26



- MERGERS AND ACQUISITIONS

.
A" AM BUILDERS DEPOT

17 stores



MERGERS AND ACQUISITIONS

Chavez Pharmacy

1/ ROBINSONS RETAIL
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7 stores

05/27/2014 01:26

28



nment

ance

uisitions

Store Operatio

FZ] ROBINSONS RETAIL

HOLDINGS, INC. 29



PLANS AND PROSPECTS

Store network of ~1,400 by end-2014
Capex of PHP7bn in 2014
Increase in GP margin by ~40 bps

Mergers and acquisitions

IIIIIIIIIII

30



PLANS AND PROSPECTS

Robinsons
e Supermarket

Segment the Supermarket Business

ROBINSONS
SELECTIONS

00,
(2] Robinsons E.G-S %a e

@)Robinsgns
E'asgmarf B |
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CORPORATE SOCIAL RESPONSIBILITY: TACLOBAN

A long line greeted the opening of Robinsons Retail stores in Tacloban
on December 19, 2013, just six weeks after Typhoon Yolanda struck.
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