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Results Highlights

EBITDA margin
¥ expansion from
Resilient same : 529 LY

store sales to 7.5% 1Y
growth of 2.1%

19.6% YOY
increase in
consolidated net
sales
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Store Network

f_\
Supermarkets 62 74 12 69 84 15
Department Stores 33 36 3 36 36 0
DIY Stores 92 111 19 103 119 16
Conwvenience Stores 326 336 10 326 354 28
Drug Stores* 218 218 210 228 18
Specialty Stores 118 137 19 127 161 34

- A

/l 982 nationwide store network and increasing \

m 111 yoy net store openings

m 45% in Metro Manila, another 45% located in Luzon (outside Metro Manila), with the
balance situated in the Visayas and Mindanao regions

\l 19% located inside RLC malls )

Q ROBINSONS RETAIL + south star Drug was only acquired in July 2012 and consolidated into Robinsons Retail beginning August 2012. 3
HOLDINGS, INC.



Robinsons Retail Holdings, Inc.

Net Sales! (PHP bn) SSSG (%)

57.4

6.1%

oo
V 4.6%
47.2

2.8%

48.3

3.5
3.5

5.4

2011 2012 9M 2012 9M 2013

/I 19.6% yoy growth in net sales largely \
driven by the increase in sales from 111
new stores (8.5%) and acquisition of
South Star Drug and Eurogrocer

(9.0%)
\. Resilient SSSG of 2.1% )
2011 2012 9M 2012 9M 2013
m Supermarkets m Department stores DIY stores m Convenience storezs = Drug stores

Q ROBINSONS RETAIL Net sales after intersegment eliminating adjustments; 2 South Star Drug was only acquired in July 2012 and consolidated into
HOLDINGS, INC. : . I
Robinsons Retail beginning August 2012.




Robinsons Retail Holdings, Inc.

Net Sales Breakdown

Non-discretionary
Retailing
65% 35%

Discretionary
Retailing

Specialty
stores 7.3%

Drug stores
9.7%

Convenience

stores 6.5% Supermarkets

48.8%
DIY stores
10.8%

Department
stores 16.9%

Gross Profit Breakdown

Specialty
stores 10.2%

Drug stores
7.6%

Convenience
stores,2.7%
Supermarkets

42.5%
DIY stores

16.0%

Department
stores 21.1%

EBITDA Breakdown

stores 6.4%

Drug stores
6.9%

Convenience
stores 7.7%

Supermarkets
41.4%

DIY stores

0
B30 Department

stores 16.6%

B 65% of consolidated sales from non-discretionary retail businesses

B SSD eating a bigger share of the earnings in 2013 due to full 9M contribution

JZ] ROBINSONS RETAIL
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Robinsons Retail Holdings, Inc.

Gross profit! (PHP mm) EBITDAZ (PHP mm)

Net income (PHP mm)

==/ Of Net Sales 21.1% ==o=="Y0 OT N€T >ales === 0 Of Net Sales

0,
7.5% = Net earnings ex. equity in net earnings of an
4.3%
/ associate " '
m Equity in net earnings of an associate
0,
19.1% /0 5.5% /
2.3%

5.2%
18.0% 19.0% 4.0%

ofo 60|0 /
y-”' % 1.0%
10,979 3,541
0|o
00
%,345

2.3%

2,044

2011 2012 9M 20129M 2013 2011 2012 9M 20129M 2013 2011 2012 9M 20129M 2013
/l Continuous gross margin \ /l Operating expenses as a % of \ / \
improvements driven by net sales remained stable at
supplier supports and others 16% m Net margin expanded across
m Strong gross margin ® EBITDA margin increased all segments
improvement from 19.0% in from 5.2% in 9M2012 to 7.5% in

K 9M2012 to 21.1% in 9M2013 ) k 9M2013 J k J

ROBINSONS RETAIL 1 Gross profit = Net sales — Cost of merchandise sold (as a % of Net sales); 2 EBITDA = Operating income + Equity in net earnings of an
Q HOLDINGS, INC. associate + Depreciation and amortization + Provision for impairment losses 6




Supermarket Business Segment

SSSG (%) Robinsons

Q $Supermarket

/ Net Sales (PHP mm)
AZTS

x 0%
JE 643 29,295 i ag 4.8%
: 20.893 23,004 .
; m 48.8% of consolidated

net sales

m 10.1% net sales growth
driven by new store
openings

2011 2012 9M 2012 9M 2013 2011 2012 9M 2012 9M 2013 )
m Flattish SSSG on
Gross Profit (PHP mm) EBITDA (PHP mm) intense competition,
),269% . 626"/0 41028 coupled with
4 856 &8/"' 1 273 — 1,465 deflationary trend of
4,239 prices in key

3,452 commodities

B 84 stores as of
September 2013; up 15
stores yoy

2011 2012 9M 2012 9M 2013 2011 2012 9M 2012 9M 2013 £ 2 o of net sales /

JZ1ROBINSONS RETAIL
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Department Store Business Segment

/ Net Sales (PHP mm)
037

SSSG (%)

= :
10,315 xSy 4.9% 5.2%
7’531 7,956

2011 2012

9M 2012 9M 2013

2011

2012

9M 2012 9M 2013

Gross Profit (PHP mm) EBITDA (PHP mm)

A 9% 50575 /o
*/2',639 &7%" */'685 yg’é'
2,296 2,101 589

2011 2012

1,741

9M 2012 9M 2013

2011

2012

9M 2012 9M 2013

(é\ Robinsons

\ Department Store

4 N

m 16.9% of consolidated
net sales

m Flattish SSSG due to
new malls and new
stores of competitors,
aggravated by more
payday weekends LY
and torrential rains this
quarter

m 36 stores as of
September 2013

e
.........
o “,

4
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DIY Store Business Segment

9M 2012 9M 2013

/571

9M 2012 9M 2013

9M 2012 9M 2013 9M 2012 9M 2013

HANDYMAN B 7zue l/alue.
howards

ﬁ10.8% of consolidateh

net sales

m 14.6% net sales growth
attributed to relatively
strong SSSG and
sales contribution from
new stores

B Lower SSSG of 5.3%
vs 2012 due to
torrential rains and
renovation of key
stores and

m 119 stores as of
September 2013 ; up
16 stores yoy

..+ = %of netsales /

ROBINSONS RETAIL
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Convenience Store Business Segment

SSSG (%)

9.1%

/ Net Sales (PHP mm)

x9.
A%
3.826 e 8.4%

3,083

3,481

2,817

/ H 6.5% of consolldated\

net sales
®m 9.4% net sales growth

0.2% attributed to sales
2011 2012 9M 2012 9M 2013 2011 2012 9M 2012 9M 2013 Contrlbu“on from
new stores
420A% 1685 6.0% +3”°° holidays/ |
e 2.2k 1 olidays/ long
340 i ~ 204 271 weekends and

267 torrential rains/

inclement weather

238

B 354 stores as of
\September 2013; up 28

stores yoy

2011 2012 9M 2012 9M 2013 2011 2012 9M 2012 9M 2013 £ 2 9 of net sales /

JZ1ROBINSONS RETAIL
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Drug Store Business Segment

/ Net Sales (PHP mm) SSSG (%)
|

4,596

2,443

2012

360

9M 2012

Gross Profit (PHP mm) EBITDA (PHP mm)

2012

9M 2012

9M 2013

757

9M 2013

101

5.0%

9M 2013

2012

9M 2012

245

9M 2013

E1 South Star Drug

WAFPAQRARATIWALAANG TUNAY

‘manson drug

Tunay at mura ang gamot

4 N

m South Star Drug was
only acquired in July
2012 and consolidated
into Robinsons Retail
beginning Aug 2012

m 9.7% of consolidated
net sales

m 228 stores as of
September 2013; up 18

\stores yoy /

..+ = %of netsales /

4
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Specialty Store Business Segment

obinsons TOPSHO
/ Net Sales! (PHP mm) SSSG (%) @ Aopionces DmoHTHPv Li”é'm

= Tonfus T e
4.762 2\ &% 8.7% 8.7% SOizen - : ;
’ — saizen

004t RIVER ISLAND

/ 8.0% of consolldated\

net sales?

m 21.8% net sales growth
largely on Robinsons
Appliances’ robust

3,758
3,086

2011 2012 9M 2012 9M 2013 2011 2012 9M 2012 9M 2013
sales performance
Gross rof|t (PHP mm) EBITD (PHP mm) B Stable SSSG due to
3% 8.2% 0 ’ 0
y 85% By 69 9% RApp’s 16.6% SSSG
1,213 = 251 /226 brought by higher sales
1,014 .
volume of high-end
products

m 161 stores as of

September 2013; up 34
\stores yoy

2011 2012 9M 2012 9M 2013 2011 2012 9M 2012 9M 2013 £ 2 9 of net sales /

Q ROBINSONS RETAIL 1 Net sales prior to intersegment eliminating adjustments

HOLDINGS, INC. 12



Working capital

Working capital days trend
4.4 4.7
2.9

2011 2012 9M 2013 ’

47.2

2011 2012 oM 2013 °
Trade payable days?3 / 86.6 _ 68.2

2011 2012 oM 2013 °

2011 2012 OM 2013

m Proactive and efficient working capital management
W Increase in 2012 inventory days due to the consolidation of South Star Drug in July 2012
m Higher inventory days for 9M 2013 due to inventory build up for the holiday season

B N RET AI L 1 Trade receivable days = 365 x Trade and other receivables / Net sales; 2 Inventory days = 365 x Merchandise inventories / Cost of merchandise sold;
RO INSO S 3 Trade payable days = 365 x Trade and other payables / Cost of merchandise sold, * Cash conversion cycle = Trade receivable days + Inventory days — Trade 13

Q HOLDINGS, INC. payable days; > 9M2013 calculations are based on 181 day count



Capital expenditure

Capital expenditure breakdown (PHP mm)?

1,689 m P1,689M in capital expenditure
spending

m About 1/2 has been allocated to
leasehold improvements, and about

1/3 for store furniture and fixtures for
new store openings

9%

m Supermarket segment
accounted for the biggest share
at 42%.

9M 2013

m Supermarkets ~ m Department stores DIY stores  mConvenience stores = Drug stores  ® Specialty stores

1 Capital expenditure includes expenses on leasehold improvements, store and furniture fixtures, office furniture and fixtures, transportation equipment,
building and other equipment and computer equipment

JZ1ROBINSONS RETAIL
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Recent Developments & Plans and Prospects

{ Fire at RDS store in Robinsons Galleria

{ Typhoon Halyan

JZ1ROBINSONS RETAIL
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Recent Developments & Plans and Prospects

/Eurogrocer Acquisition

Q Robinsons
$Supermarket

0 RSC acquired 100% ownership in Eurogrocer Corp. for P290M
= |n 2012, Eurogrocer generated net sales of approx. P750M

= Additional 6 supermarket stores to our store portfolio

« 2 EZ Supermarket and 4 EZ Mart stores in Tarlac, Northern Luzon
« Total net selling space (NSA): 4,800 sgm (3% of RSC's total NSA)

* Brings supermarket store count in N. Luzon to 20 (24% of total)

v

Other business segments' plans and prospects

JZ1ROBINSONS RETAIL
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